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Topic Analysis
By: Matt Slencsak
Matthew Slencsak has been involved in Speech and Debate for over 10 years. He graduated from Howland HS in 2013,
after competing in Lincoln Douglas debate for 4 years. After High School, Matt obtained a degree in IT. Matt has coached
at multiple schools, building several LD debate programs from scratch including South Range High School and Liberty
High School. Matt has coached students to making stage at both the state level and national level. He has had multiple
state and national quarterfinalists, even coaching students to finals at the OSDA State Tournament and NSDA National
Tournament. Matt co-founded Triumph Debate with the goal of creating a more equitable space.

Resolved: A just government ought to recognize an unconditional right of workers to strike.
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Introduction & Background
We’re already two months into the season and as I start listening to spooky scary skeletons on loop, I realize that it’s
time for the Nov/Dec topic. This topic is unique to most other topics, in that it deals with a very wide area of ideas, from
unions to rights, this topic covers it all.
With that being said, I want to acknowledge the elephant in the room. Most of the coaches I’ve talked with have not
been big fans of this topic. After doing research and even just brainstorming, it seems pretty obvious why this topic is
deeply problematic. Justifying that a right exists, and deserves some form of recognition isn’t an easy burden in and of
itself. Negs can easily argue that rights don’t exist, or governments have no obligations to recognize rights, skirting
around the topic literature and forcing a debate centered around conceptions and implementation of rights. When the
Aff has to defend not only does a right exist, but that the right is unconditional, and must be recognized as such, things
get very difficult for the Aff. The use of the term unconditional has led to one of the most Neg biased topics I’ve seen in
my 10 plus year career in debate. On a technical level, Neg could argue something as silly as Pilot’s should only be
allowed to go on strike after they land the airplane they are flying, and this would be valid Neg ground, as the they have
placed a condition on the right to strike. The fairness of this topic is likely going to be in the hands of judges to decide
when an argument has erred too far out of what is reasonable for a healthy debate round. This means that more so then
ever, it will be important to get to know judges on the circuits you compete on, and to read judge paradigms to try to
get a feel for what judges will tolerate in the context of the debate round.
This topic is beneficial to debaters in that it is the first topic that asks us to justify a right to something in the last few
years. It also deals with labor issues, and while this is a common topic area, it does cover them in a unique way. It’s also
the first topic in quite a while to deal with unions and union power, although I wish the topic were more direct in the
way it addressed the idea of unions.
Related Topics:
Discussion of Rights:
2016 National Speech & Debate Tournament – Immigration ought to be recognized as a human right.
2017 March/April – Resolved: The United States ought to guarantee the right to housing.
2018 September/October – Resolved: In the United States, reporters ought to have the right to protect the identity of
confidential sources.
Discussion of Labor:
2020 November/December – Resolved: The United States ought to provide a federal jobs guarantee.
2015 January/February – Resolved: Just governments ought to require that employers pay a living wage.
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Definitions & Topicality
Definitions will be extremely important to this debate, due to the resolutions reliance on quite a few vague terms.
While I wouldn’t necessarily recommend defining every term in the resolution, I would certainly recommend having
definitions on hand, and having a strong understanding of terms like strike, and a strong understand of unions and how
unions function.
Let’s start off strong with Strike.

Editors of Encyclopaedia Britannica, [The Editors of Encyclopaedia Britannica, “Strike”, Encyclopaedia Britannica,
https://www.britannica.com/topic/strike-industrial-relations ] /Triumph Debate
Strike, collective refusal by employees to work under the conditions required by employers. Strikes arise for a number
of reasons, though principally in response to economic conditions (defined as an economic strike and meant to improve wages and
benefits) or labour practices (intended to improve work conditions ). Other strikes can stem from sympathy with other
striking unions or from jurisdictional disputes between two unions. Illegal strikes include sit-down strikes, wildcat
strikes, and partial strikes (such as slowdowns or sick-ins). Strikes may also be called for purely political reasons (as in
the general strike).

Whatishumanresource
[whatishumanresource.com, “Strikes ( Factory or Industry) l Definition of Strike l Types of Strike - Legal provision of
strike”, https://www.whatishumanresource.com/strikes ] /Triumph Debate
Types of Strike According to Industrial Disputes Act 1947, Strike [Sec. 2 (q)]: Strike means "a cessation of work by a body of persons
employed in any industry acting in combination or a concerted refusal under a common understanding of any number
of persons who are or have been so employed, to continue to work or to accept employment". Mere stoppage of
work does not come within the meaning of strike unless it can be shown that such stoppage of work was a concerted
action for the enforcement of an industrial demand. 1) Economic Strike: Under this type of strike, labors stop their work to
enforce their economic demands such as wages and bonus. In these kinds of strikes, workers ask for increase in wages, allowances like traveling
allowance, house rent allowance, dearness allowance, bonus and other facilities such as increase in privilege leave and casual leave. 2) Sympathetic Strike:
When workers of one unit or industry go on strike in sympathy with workers of another unit or industry who are already on
strike, it is called a sympathetic strike. The members of other unions involve themselves in a strike to support or express their sympathy with the members of
unions who are on strike in other undertakings. The workers of sugar industry may go on strike in sympathy with their fellow workers of the textile industry who may
already be on strike. In Kambalingan v. Indian Metal & Metallurgical Corporation, the Supreme Court examined the issue on the basis of the essential ingredients of
strike and held that when the workmen resorting to sympathetic strike do not have any grievance of their own in relation to their employer or even in regard to
conditions of service the element, of mens rea i.e. the mental element on part of the strikes is not there to pressurize their employer for the redressal of their
grievance. In fact there was no animosity on part of the workmen against their own employer and since the essential element of mens rea is absent, the sympathetic
strike cannot be regarded as strike within the meaning of S. 2(q) and management can take disciplinary action against any such workmen. 3)

General Strike: It

means a

strike by members of all or most of the unions in a region or an industry. It may be a strike of all the workers in a particular
strikes are usually intended to create political pressure on the
ruling government, rather than on any one employer. It may also be an extension of the sympathetic strike to express generalized protest by the workers. 4)
Sit down Strike: In this case, workers do not absent themselves from their place of work when they are on strike. They
keep control over production facilities. But do not work. Such a strike is also known as 'pen down' or 'tool down' strike. Workers show up to
region of industry to force demands common to all the workers. These

their place of employment, but they refuse to work. They also refuse to leave, which makes it very difficult for employer to defy the union and take the workers'
places. In June 1998, all the Municipal Corporation employees in Punjab observed a pen down strike to protest against the non-acceptance of their demands by the
state government. 5)

Slow Down Strike: Go-slow is yet another form of industrial protest in which workmen do not stop the work but
deliberately slow-down the process of production in order to cause loss of production to the employer. It must be noted
that there is no cessation of work at all, and in fact, workmen pretend themselves as engaged in doing their work. In Sasa Musa Sugar Works (P) Ltd. v. Shobrati Khan,
the Supreme Court held that go-slow is not considered as strike within the ambit of Section 2(q), but it is a serious misconduct on part of the workmen. Mr. V.V. Giri,
described go-slow as “enemy number one” of the workmen as it ultimately causes damage to their means of livelihood, apart form causing harm to the employer.
Indian Courts have also taken a serious view on the go-slow and refused to interfere with the punishment inflicted by the employer for this misconduct, so that the
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coward practice could be discouraged. 6)

Hunger strike: in this form of industrial protest, workmen resort to fasting near the
workplace in order to demand the employer to redress their grievances.
It’s important that debaters fully understand that the concept of strikes is vast, and that there are many different types
of strikes that workers can utilize. Affs may try to narrow the resolution down to a specific type or types of strikes. Negs
should try to make sure there case broadly appeals to different types of strikes.

Ideally, we won’t be having many debates over the definition of recognize, and will instead all agree to have debates
elsewhere. Unfortunately, I’ve coached for too long to take this for granted. Some debaters may attempt to be tricky
and define recognize as to perceive, meaning that the Affirmative doesn’t have to defend any policy implementation.
This is a bad definition and ignores the context of resolution, which is clearly using recognize to denote some form of
action on the part of governments or policy makers. Below are some definitions to help further that interpretation of
recognize.

Merriam-Webster
[“Definition of Recognize”, Merriam-Webster Dictionary, https://www.merriam-webster.com/dictionary/recognize ]
/TriumphDebate
Definition of recognize transitive verb 1: to acknowledge formally : such as a: to admit as being lord or sovereign b: to admit as being of a particular
status c: to admit as being one entitled to be heard : give the floor to d: to acknowledge the de facto existence or the independence of 2: to acknowledge or take
notice of in some definite way: such as a: to acknowledge with a show of appreciation recognize an act of bravery with the award of a medal b: to acknowledge
acquaintance with recognize a neighbor with a nod

Merriam-Webster
[“Definition of Recognize”, Merriam-Webster Dictionary, https://www.merriam-webster.com/dictionary/recognize ]
/TriumphDebate
Definition of recognize transitive verb 1: to acknowledge formally: such as a: to admit as being lord or sovereign b: to admit as being of a particular status c: to
admit as being one entitled to be heard : give the floor to d: to acknowledge the de facto existence or the independence of 2: to

acknowledge or take
notice of in some definite way: such as a: to acknowledge with a show of appreciation recognize an act of bravery with the award of a medal b: to
acknowledge acquaintance with recognize a neighbor with a nod

As far as defining rights goes, you should ideally do this on the framing level. This is essential to Aff’s success, as they
need to outline what rights look like under their framework, why we have rights, and why rights can or should be
unconditional. Neg may go for a variety of routes either refuting rights, or offering a different conception of rights.
We should also touch on the implications of the term “Just governments” in the resolution. This could denote that we
are talking about a hypothetical (fictional) perfectly just government, and asking whether this government would
recognize an unconditional right to strike, or the it could be a question of as we move towards creating a just
government, would a unconditional right to strike assist in this goal. If going the first route, make sure your framing does
a good job outlining what your just government would look like.
Finally, debaters should make themselves aware of the distinction between unions and workers. While unions often
represent workers, and are typically composed of workers, unions and workers are not the same thing. The resolution
places the burden of defending the rights of workers, rather than unions to engage in strikes.
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Researching the Resolution
Now that we have discussed what terms included in the resolution are and mean, it is important you know key terms
while researching. Specific to topic. But you can maximize your research output by including key terms that the
literature base uses, including:
•
•
•
•
•

Strikes (specific types of strikes)
Unions (Learning about specific unions can be useful here)
Trade unions
Collective Bargaining
Labor rights

Of course, what you search with these terms is entirely up to you!

12

TRIUMPH DEBATE LINCOLN DOUGLAS BRIEF – NOVEMBER / DECEMBER 2021

Brief History of Strikes
The history of strikes throughout the world could honestly be its own book. It’s impractical from length perspective to
even attempt to give a full history of strikes. As such, I’ll provide links so that interested students can read articles
summarizing the history of strikes.
History of Strikes in the United States - https://stacker.com/stories/2595/history-workers-strikes-america
Rise of organized labor in Europe - https://www.britannica.com/topic/history-of-Europe/The-rise-of-organized-labourand-mass-protests
Most Impactful Strikes - https://www.businessinsider.com/the-biggest-and-most-powerful-worker-strikes-of-all-time2019-9
General Strike action in the last 100 years - https://www.reuters.com/article/us-europe-unions-strikes/factbox-strikeaction-in-the-last-100-years-idUSTRE68Q2QH20100927
Hunger Strikes - https://www.euronews.com/2019/11/26/the-enduring-power-of-the-hunger-strike-extinctionrebellion-are-looking-to-history-view
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Relevant Current Events
Below I’ve attempted to provide some cards as a starting point for learning about recent, ongoing, and planned strikes.
This section is an excellent primer on current events on the topic, and gives you an idea of what you need to keep an eye
on as the topic continues through December.

South Korean General Strike
Hong & Park 2021 [Jia Hong member of Nodutdol for Korean Community Development, Ju-Hyun Park writer and a
member of Nodutdol for Korean Community Development, Truth Out, Published: 10/19/21, “Half a Million South Korean
Workers Walk Off Jobs in General Strike”, https://truthout.org/articles/half-a-million-south-korean-workers-prepare-towalk-off-jobs-in-general-strike/ ] /Triumph Debate
On October 20, at least half a million workers in South Korea — from across the construction, transportation, service, and other sectors —
are walking off their jobs in a one-day general strike. The strike will be followed by mass demonstrations in urban centers and rural farmlands,
culminating in a national all-people’s mobilization in January 2022. The Korean Confederation of Trade Unions (KCTU), the country’s largest labor union umbrella with
1.1 million members, is organizing these mobilizations in a broad-based front with South Korea’s urban poor and farmers. The

15 detailed demands of
the strike can be summarized as fitting within three basic areas: Abolish “irregular work” (part-time, temporary or
contract labor with little or no benefits) and extend labor protections to all workers; Give workers power in economic
restructuring decisions during times of crisis; Nationalize key industries and socialize basic services like education and
housing

John Deere Strike
Gregg 2021 [Aaron Gregg Business reporter for the Washington post Education: Emory University, BA in political
science and music; Georgetown University Masters in public policy, Published: 10/14/21, “More than 10,000 John Deere
workers on strike after rejecting contract”, The Washington Post,
https://www.washingtonpost.com/business/2021/10/14/john-deere-workers-strike/] /Triumph Debate
Thousands of John Deere workers walked off the job early Thursday after members of the United Auto Workers union
rejected the tractor maker’s contract offer, launching the latest strike by an emboldened labor movement. The
company’s offer included raises of 5 to 6 percent, but union officials said the proposed contract didn’t meet workers’
retirement and wage goals. With companies nationwide struggling to fill jobs and grappling with supply chain tie-ups, union officials say they
are seizing the moment to regain benefits they lost in the late 1990s, when an era of assembly-line layoffs and outsourcing diminished
unions’ leverage. “The cards are in our favor right now … it’s never been lined up this well for us,” said Chris Laursen, a longtime worker at the John Deere plant in
Ottumwa, Iowa. Laursen pointed to the company’s record profits, as well as the huge pay raise awarded chief executive John May. “The labor shortage is in our favor
too,” he said. “Deere can’t hire enough people with the package they’re offering right now.” John

Deere spokeswoman Jen Hartmann said the
company is committed to reaching a favorable outcome, one that would “put every employee in a better economic
position and continue to make them the highest-paid employees in the agriculture and construction industries.” The
strike includes more than 10,000 workers at 14 Deere plants, including seven in Iowa, four in Illinois and one each in
Kansas, Colorado and Georgia. The company has activated a continuity plan that will bring in nonunion employees to
keep operations running. “Our immediate concern is meeting the needs of our customers, who work in time-sensitive and critical industries such as
agriculture and construction,” Hartmann said.

Kelloggs Strike
Isidore & McLean 2021 [Chris Isidore senior writer for CNN Business and Rob McLean editor for CNN Business,
Published: 10/6/21, “Kellogg's strike: 1,400 cereal factory workers hit picket lines”, CNN Business,
https://www.cnn.com/2021/10/06/business/kellogg-cereal-plants-strike/index.html ] /Triumph Debate
New York (CNN Business)Workers at

the Kellogg Company — maker of breakfast staples such as Corn Flakes and Rice Krispies — are on strike,
after yearlong negotiations between union and management broke down. The Bakery, Confectionery, Tobacco
Workers and Grain Millers International Union said in a press release Tuesday that 1,400 of its members in the company's
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hometown of Battle Creek, Michigan, as well as Lancaster, Pennsylvania, Omaha and Memphis, hit

the picket lines Tuesday morning. The union indicated
than a year throughout the Covid19 pandemic, Kellogg workers around the country have been working long, hard hours, day in and day out, to produce
Kellogg ready-to-eat cereals for American families," said Anthony Shelton, president of the Bakery, Confectionery, Tobacco Workers and Grain
Millers International Union. "Kellogg's response to these loyal, hardworking employees has been to demand these workers
give up quality health care, retirement benefits, and holiday and vacation pay. The company continues to threaten to
send additional jobs to Mexico if workers do not accept outrageous proposals that take away protections that
workers have had for decades," Shelton said. In a statement, Kellogg spokesperson Kris Bahner said the company was
"disappointed by the union's decision to strike." "Kellogg provides compensation and benefits for our US [ready to eat cereal] employees that are
workers in these cities produce Rice Krispies, Raisin Bran, Froot Loops, Corn Flakes and Frosted Flakes. "For more

among the industry's best," Bahner said. "Our offer includes increases to pay and benefits for our employees, while helping us meet the challenges of the changing
cereal business." A shortage of available workers much of this year, with a record number of job openings and many more employees quitting jobs, has led to
increased wages across the economy, and made more employers ready to settle with unions. So there have been fewer strikes this year. The

Labor
Department reported nine strikes of 1,000 or more workers through the end up August, compared to 17 in the same
period of 2019, ahead of the pandemic. Kellogg had a total of 31,000 employees as of the start of this year, according to a company filing, meaning
that less than 5% of its workers worldwide are on the picket line. The company lists factories in California, Georgia, Kansas; Kentucky, Michigan, Ohio, Pennsylvania,
Tennessee and New Jersey in addition to the ones that are being struck.

Kaiser Permanente Strike
Associated Press 2021 [Associated Press, Published: 10/12/21, “Kaiser Permanente faces strike votes in California,
Oregon”, AP News, https://apnews.com/article/coronavirus-pandemic-business-oregon-california-strikes099d238351f8a0738b9077b793cf95b6 ] /Triumph Debate
LOS ANGELES (AP) —

More than 24,000 nurses and other health care workers at Kaiser Permanente in California and
Oregon have overwhelmingly authorized a strike, threatening to walk out over pay and working conditions strained by the
coronavirus pandemic. Kaiser, one of the nation’s largest health care providers, has proposed a two-tiered wage and
benefits system that would give newer employees lower pay and fewer health protections. The unions want Kaiser to
abandon that plan. They also want 4% raises for each of the next three years and a commitment to hire more nurses
to relieve staffing shortages. Kaiser has offered 1% a year, with additional lump sums, and says it must reduce labor
costs to remain competitive. The regional strike vote comes amid national contract negotiations between Kaiser and
the Alliance of Health Care Unions, which represents more than 20 unions covering more than 50,000 Kaiser workers
nationwide. More strike authorizations could come in Colorado, Georgia, Hawaii, Maryland, Virginia, Washington
state and the District of Columbia, the unions said. This weekend’s votes don’t automatically trigger work stoppages. The
union must give Kaiser Permanente 10 days’ notice before workers walk off the job, and both sides continue
bargaining after their last contract expired on Sept. 30. The strike authorization covers nurses, pharmacists, midwives,
physical therapists and others represented by United Nurses Associations of California/Union of Health Care
Professionals. About 7,000 United Steelworkers union members, including housekeeping attendants, customer
service representatives and pharmacy technicians, also voted to strike if necessary. “We ask that our employees
reject a call to walk away from the patients who need them. Our priority is to continue to provide our members with
high-quality, safe care. In the event of any kind of work stoppage, our facilities will be staffed by our physicians along
with trained and experienced managers and contingency staff,” Kaiser Permanente responded. Turnout among the
workers was 86%, with 96% approving a strike, the Los Angeles Times reported. “It shows they don’t take this lightly,” said UNAC/UHCP President
Denise Duncan, a registered nurse. “They want to see a change.” Kaiser is committed to working quickly to agree on a new contract, said Arlene Peasnall, senior vice
president of human resources.

Hollywood Production Workers Strike avoided
Wong & Dasrath 2021 [Wilson Wong trends and culture reporter with NBC News and Diana Dasrath Entertainment
Producer/Senior Reporter at NBC News/MSNBC, Published: 10/16/21, “Hollywood production workers avoid nationwide
strike with tentative deal”, NBC News, https://www.nbcnews.com/news/us-news/hollywood-production-workers-avoidnationwide-strike-tentative-deal-n1281571 ] /Triumph Debate
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Hollywood production workers across the country will not pick up their picket signs and strike after all — avoiding
what could have been the industry’s biggest walkout since World War II. The International Alliance of Theatrical Stage Employees, or
IATSE — which represents camera technicians, makeup artists, costume designers and more behind-the-scenes
workers — came to a tentative deal with the Alliance of Motion Picture and Television Producers, or AMPTP, which represents major film and
television production companies, on Saturday, said Jarryd Gonzales, spokesperson for the motion picture alliance. Complete details of the agreement have not
been released, but a statement posted to the IATSE website said several important goals were achieved. Those included improved
working conditions and higher wages for the lowest earners, daily rest periods of 10 hours without exclusions,
retroactive pay increases of 3 percent annually, expanded benefits and diversity, equity and inclusion initiatives . “This is
a Hollywood ending,” IATSE International President Matthew Loeb said. “Our members stood firm. We are tough and united.” The tentative agreement must be
ratified by IATSE members. Calling for higher pay, larger contributions to health and pension plans, meal breaks, improved rest periods and a bigger cut of profits
from streaming juggernauts, IATSE announced its

intention in late September to hold a strike authorization vote if
negotiations failed. An overwhelming majority — or about 99 percent of the Hollywood union workers who cast a
vote — voted Oct. 4 to authorize their union to call a strike. The union's contract with AMPTP went into effect in 2018 and was set to expire
July 31, but it was extended through Sept. 10. The tentative agreement with AMPTP was a major victory for the union after weeks
of stalled contract talks. “Our members will see significant improvements, but our employers also will benefit,” said Mike Miller, IATSE vice president and
director of motion picture and television production. “This settlement allows pre-production, production and post-production to continue without interruption.
Workers should have improved morale and be more alert. Health and safety standards have been upgraded.” The

potential strike drew nearly
unanimous support from the public, including celebrities such as Mindy Kaling, Ryan Reynolds and Kerry Washington
and U.S. Congress members such as Sens. Bernie Sanders of Vermont, Elizabeth Warren of Massachusetts, Kirsten
Gillibrand of New York and Cory Booker of New Jersey. Solidarity rallies were also held across the country over the
last few weeks ahead of the potential nationwide strike.
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Ground (And any skew…)
In my opinion, this topic is one of the most skewed topics we’ve seen in quite a while. The use of the term unconditional
creates an almost insurmountable burden for the Affirmative. Very rarely are rights considered unconditional, in fact a
majority of literature will deal with the concept of what conditions need to be placed on particular rights.
With that being said, Aff should attempt to defend the whole resolution. This is almost forced on Aff, since they can’t
place conditions on the right to strike. At best, Aff could potentially attempt to argue for a specific type of strike, rather
than an unconditional right to all forms of strikes. I’m not sure that this would be a persuasive route to go however, and
would recommend avoiding this route. From here, Aff should start prepping out common Neg PIC’s relating to different
industries. Fortunately, there’s generally good literature on why these specific industries should be allowed to strike. Aff
will also need to prepare to deal with procedural issues related to the unconditional nature of the resolution. In
traditional debate, I fear the best route to go is arguing Neg can’t set which potential conditions will be set on the right
to strike. While this feels unresponsive, it does at least vaguely balance the resolution.
Neg by contrast has 3 routes they can explore, all of which are pretty strong. 1st, Neg can suggest alternatives to an
unconditional right to strike. These can include various Social reforms (UBI, Living Wage, Universal Health Care), or
recognizing certain other rights. Neg debaters choosing to go this route should take care to ensure that their advocacy is
mutually exclusive to the Affirmative, as this topic allows for a lot of potential neg ground, this seems like a mistake that
will happen a lot over the course of the topic. Second, Neg can focus on Worker PIC’s and argue that different types of
workers should not have the unconditional right to strike. This will likely be the most common negative strategy, and the
key to success will likely be in either catching the Aff off guard, or being prepared to show that this specific industry is so
key to societal function you outweigh the Aff. Finally, Neg’s can set procedural conditions on the right to strike. Notifying
employers of intent to strike, not violating contracts to strike, and requiring votes in order to strike will likely be
common routes the negative will utilize.
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Framing
In terms of framing, this resolution is tricky. Unfortunately, there’s not a lot of literature on strikes pre-1800’s, meaning
many philosophers weren’t interested in the idea of strikes. Additionally, the unconditional nature of the right to strike
causes the philosophy and framing literature to lean heavily neg, since most philosophers don’t support or advocate for
unconditional rights. Even libertarians allow one to contract rights a way, which is a very relevant issue on this topic.
Aff can explore various socialist and communist thinkers who support unconditional worker power to fight back against
the capitalist system. Aff can also go for consequentialism and attempt to outweigh their opponent throughout the
debate. Traditional debaters who are afraid of talking about Marx to parent judges might want to read up on the history
of socialism in the United States, and attempt to adopt the language of early socialists and early labor movement
leaders.
Negative debaters have an almost unlimited array of frameworks (which is Ironic since the aff must advocate for an
unlimited right to strike). From Hobbes to Libertarianism, most frameworks will lean neg. It’s really just up to Neg to pick
whatever they enjoy running.
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Conclusion
As usual, this analysis was a bit lengthy, I know. But we try to be extensive by providing one comprehensive overview of
the topic, so that debaters do not have to read a dozen topic essays to get a holistic view of the topic.
In summary, I recommend doing a lot of deep research, strategically utilizing key search terms, coming prepared with
your own definitions and interpretations, and recognizing (as well as appropriately accounting for) the potential
literature skew that exists, and giving both sides the time necessary to produce good quality arguments. Often times,
debaters will actually under-prep the side of the resolution that comes more naturally to them or is more present in the
topic literature, because they’re more focused on strengthening their more difficult positions. Be aware of this common
issue, and don’t fall into this trap. Take the time to develop strong positions on both sides – and I hope that the evidence
presented in this brief helps get you started in doing so.
Lastly, if you have any questions about the evidence presented in this brief, or about our topic analysis, feel free to reach
out to us at info@triumphdebate.com and we would be happy to discuss further. Best of luck for beginning the season!
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Affirmative

22

TRIUMPH DEBATE LINCOLN DOUGLAS BRIEF – NOVEMBER / DECEMBER 2021

Protecting the Right

23

TRIUMPH DEBATE LINCOLN DOUGLAS BRIEF – NOVEMBER / DECEMBER 2021
Whether labor violations are high or low, the institutional support and protection for the right to
strike and organize are what helps to determine the strength of unions. Once they exist, however,
they can aid in fighting further violations.
Visser, ’19 [Jelle Visser is emeritus professor of sociology at the University of Amsterdam, Published: 10/04/2019,
“Trade Unions in the Balance”, International Labour Organization,
https://www.ilo.org/actrav/pubs/WCMS_722482/lang--en/index.htm ] /Triumph Debate
One would expect a clear association between the limitation or violation of labour rights, as defined in the relevant ILO Conventions, and the actual level of
unionization. The relationship is not as straightforward as it seems, however. Although

great care has been taken to improve the labour
rights violation (LRV) indicator and take account of the various legal and behavioral aspects of rights violation, the
indicator may not pick up the entire social, political and cultural context in which unions operate and not fully capture
the latent underlying climate in which violations occur (Kucera and Sari, 2016)." There is also an endogeneity problem, which Kucera (2007)
states as follows: "There are clearly cases (...) when observed violations are a reflection of a vibrant trade union movement
and, conversely, where violations are not observed and indeed do not occur because the trade union movement is
suppressed and under threat." Not only does this raise a question of causality, but also one of measurement. Be that as it may, the data
show, as expected, a significant negative relationship between labour rights violations (irv) and the level of
unionization: r, =0,46 (N=137). Figure 15 suggests a curvilinear relationship: above a certain level of rights violation
(half of Kucera's index, from point 6 to 10), unions are severely limited in their organizing efforts and will organize at
best 10 per cent of the employed labour force, either because entire groups are legally and practically excluded from
the right to associate (workers in agriculture, small firms, public services, migrants, those with temporary contracts,
own-account workers), or there is no check on harassment and obstruction. Where labour rights are well-established
and violations rare (say, between point 0 and 1 on the index), union density rates can vary between 10 and 80 per
cent, demonstrating that actual unionization under such benign legal conditions depends on other factors, among
them the policies and efforts of the unions themselves. This brings me to the next set of explanatory factors considered in this section:
institutions.
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Centralization of recognition through national legislation alleviates much of the burden from
unions, and allows them to more effectively target and resolve the concerns of their members.
Visser, ’19 [Jelle Visser is emeritus professor of sociology at the University of Amsterdam, Published: 10/04/2019,
“Trade Unions in the Balance”, International Labour Organization,
https://www.ilo.org/actrav/pubs/WCMS_722482/lang--en/index.htm ] /Triumph Debate
In comparative studies of union membership and union density, the institutions that contribute most to the
explanation of variations across countries and over time are: organization and reach of collective bargaining,
workplace representation, union administration of unemployment insurance and benefit provision (Brady, 2007; Checchi and
Visser,2005; Ebbinghaus and Visser,1999; Rasmussen and Pontusson, 2017; Scruggs and Lange, 2002; Western, 1997). All of these studies consider a selected group of
about 20 advanced industrial countries with annual data going back to the 1960s or even 1950s. Here I want to explore to what degree these institutions deem the
unions 'secure' and explain the variation in union density rates across the world. I begin with considering the organization and reach of collective bargaining, defining
collective bargaining as centralized when at least two-third of its coverage is achieved through negotiations and agreements with employers' association rather than
with single firms. When sectoral negotiations account for less than one-third of bargaining coverage, and most or all bargaining takes place at firm or enterprise level,
collective bargaining is decentralized. In between we have a situation of medium centralization. I only consider bargaining that affects wages, implemented through
agreements that bind firms in wage setting in substantive or procedural terms. Applying these criteria, the dataset can be divided into three categories: 44 countries
with only or mainly firm-level bargaining, 19 countries with medium-level centralization and 25 countries with centralized bargaining. The mean bargaining coverage
rate doubles at each step, from an average 14 per cent of all workers under decentralized bargaining, to 28 per cent under medium centralization and 65 per cent
under centralization. For the remaining 52 countries, excluding China, Cuba, Belarus and some Arab countries, there is not enough data on the coverage or
organization of collective bargaining. In the three groups, with centralized, partly centralized and decentralized bargaining, there is a reasonably equal distribution of
countries at different levels of development. This gives some confidence that we actually identify the effects of institutions on the level of unionization.

Centralization lowers the organizing costs of trade unions. Industry-wide bargaining allows unions to establish sectorwide wages and limits the risk that 'bad' employers drive out 'good' employers. It also alleviates the need for unions
to seek and gain recognition in each firm, and makes unionization of workers in small firms more feasible and less
necessary. Under centralized bargaining conditions, unions need only to organize and mobilize workers in large or
strategic firms in order to set the pattern for the entire industry. Unions can therefore worry less about the
unionization of workers in small firms, as long as these firms stay members in the employers' federation that sign the
national or sectoral collective agreement, or as long as these agreements are legally extended to them (Hayter and Visser,
2018). This is one of the reasons why bargaining centralization and bargaining coverage rates are much more strongly correlated (r =0,78) than centralization and
union density (r, „, =0,51) and also why the gap between unionization in large and small firms can be significant under conditions of centralized bargaining, an issue to
which I shall return in the final section of this paper. The

second institution of importance is union recognition and union access to
workplace representation. This is often found to be the decisive factor, together with union involvement in the
provision of unemployment or health insurance. Uncontested workplace representation allows unions to concentrate
on issues of productivity, pacify employers, and police the 'social custom' of membership through direct benefits and
contacts in the workplace. This can be regulated in different ways. In some countries like the United States or the United Kingdom, trade unions must fight
for recognition on a firm-by-firm basis, showing that they represent a majority among the workers they claim to represent. In other countries such as Germany or
Austria, workplace representation is indirectly guaranteed as a statutory right through the mandated works counciL Recognition can also be guaranteed by
nationwide agreement between the main union and the employers' organization, as in Scandinavia. Compared

to a statutory obligation on
employers, a central agreement signed by employers raises fewer issues of compliance and may therefore be
considered a stronger guarantee of union recognition and access rights. Using a simple '0' (firm-based), '1' (statutory)
and '2' (agreement) coding, it turns out that recognition of union representation rights is strongly correlated to the
union density rate, r,, =0,69.
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Unions are declining across the world, weakening their ability to negotiate worker benefits and
protections and reducing the ability of all to navigate the changes of global and technological
changes.
Visser, ’19 [Jelle Visser is emeritus professor of sociology at the University of Amsterdam, Published: 10/04/2019,
“Trade Unions in the Balance”, International Labour Organization,
https://www.ilo.org/actrav/pubs/WCMS_722482/lang--en/index.htm ] /Triumph Debate
After showing that the rate of decline in Australia has actually accelerated in the last decade, Gahan et al. (2018)
conclude that "if this rate of membership decline continues, by the end of the next decade unions will represent just a
few per cent of the Australian workforce, with most membership concentrated in fewer industries." This is followed
by lower bargaining coverage and wage growth at historically low levels. According to Pernot (2010), without a revival
of unions among private sector workers, "unionism in France is condemned either to resigning into playing a marginal
role or into managing ever smaller fringes of the public and administrative sector, decorated with some days of
spectacular manifestation without a follow-up". Milkman (2013) argues that labour unions in the United States are
back to where they were before the 1930s and Roosevelt's New Deal policies and the upsurge in industrial unionism.
With the level of union density in the private sector, at 6.4 per cent, as low as the union density rate in 1901 when
there were no union members in the public sector, "the private sector in this country is now nearly union-free, to a
degree not seen in a century" (Rosenfeld, 2014). Based on this measurement, United States unions are no stronger than many unions in developing
countries, if we count, as we should, the informal sector as (the largest) part of the private sector in these countries. But also in many developed countries, for
instance in Central and Eastern Europe, private sector union density rates are currently so low that it means that unions have disappeared from large swatches of the
economy. Donado and Walde (2002) claim that the long-term trends in unionization, as shown in Figure 17, follow an inverse U-shape everywhere, even though in
some countries union density rates peak later (Europe versus the United States and Japan) and at higher levels (northern Europe versus the rest). One can quarrel
about 'everywhere', but the general picture shown in the eight panels of Figure 17 is one of decline. Donado and Walde interpret this as proof that trade unions have
outlived their function as a market-correcting institution and that the welfare state, international standard-setting bodies, education and modern science have taken
over. As

I have shown in the preceding pages, the decline of the type of collective voice and collective action embodied
by trade unions is probably caused more by global and technological changes in labour markets and in social and
political institutions. In some cases, this decline was exacerbated by trade unions' belated response to the changes
they were facing. The Product Life Cycle theory offers another account of the rise and decline of unionism (see Bryson, Gomez and Wilman, 2018). These
authors start from the observation (in the United Kingdom) that, over time, the share of workers demanding 'voice' has remained more or less constant, but that
there has been a huge shift from union-provided voice to employer-provided voice. They argue that 'voice', or some mechanism to comment on and correct
employers' decision, is a generic need or 'good' that is demanded by workers at all times and all places. Trade unions offer one particular solution to satisfy this need.
In so doing they always competed with other solutions or methods to provide voice to workers. Alternative solutions may develop and take over. I will return to that
possibility- replacement or substitution - in my third scenario. One

of the specifics of trade unions is that they can organize and sustain
strikes of a longer duration, beyond walkouts, sit-ins, protests and rallies. However, as Milkman (2013) has pointed
out, with the decline of private sector unions, large industrial strikes have become rare. This trend began in the 1980s (Shalev,
1992) and has been observed in nearly all developed countries. Striking has moved largely to the public sector, but even where public sector strikes attracted largescale participation and expressed the frustrations of private sector workers as well, as in France, they did not translate into an upsurge in unionization the way the
large industrial strikes had in the past (Pernot, 2010). This is not unique to France; similar large protests occurred in the Netherlands in 2004, in Greece in 2010 and in
following years, in Portugal in 2011 and 2012 and in Poland in 2013. This is not to say that all recent strikes failed. There

are also many examples of
well-targeted strikes that spurred successful organizing campaigns, and it is difficult to give a general recipe. Probably
the most alarming sign pointing towards further membership decline is the ageing of trade union membership. Union
ageing has been observed in nearly all developed countries. This is the effect of lower unionization rates among
young people compounded, in Europe or Japan, by demographic change, with increasingly smaller cohorts of people
entering the labour market. Earlier, I showed that the ratio of the entrants' rate of unionization compared to those close to leaving the labour market has
changed from 1:2 in the 1970s and 1980s to 1:4 in the 2010s, meaning that today, workers who leave the labour market are four times as likely to be unionized than
those who enter, if they find a job. On average, in developed countries, of all employed union members, one in five is over 55 years old, whereas just one in twenty is
under 25. In some countries, for instance Denmark, Ireland or Belgium, the distribution is less extreme, but the general picture is clear. In order to maintain current
membership levels, unions in developed countries must replace an estimated 3 to 0 per cent of their members each year —which would still mean that unionization
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rates, set against and expanding working population, decrease. Membership growth would require that unions somehow replicate the unionization rates among
young people of the 1970s.
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Unions have begun shifting to work with NGO’s and other organizations in order to fight
community problems. This transition involves them collaborating across different sectors, and
utilizes these ties in order to effect social change and refocus discussions on worker rights.
Visser, ’19 [Jelle Visser is emeritus professor of sociology at the University of Amsterdam, Published: 10/04/2019,
“Trade Unions in the Balance”, International Labour Organization,
https://www.ilo.org/actrav/pubs/WCMS_722482/lang--en/index.htm ] /Triumph Debate
Voice mechanisms provided by the employer and filling in for absent, weakened or de-recognized unions are directed
at workers with more or less permanent jobs in 'regular' workplaces. Worker centers and community-based
organizations are directed at workers without regular workplaces. Their support comes, if not from the unions, from
human rights activists and labour advocates. Worker centers in the United States typically represent low-wage and
immigrant workers in industries or occupations where unions are absent and under United States law prevented from
collective bargaining (Fine, 2006; Rosenfeld, 2014). Fine has questioned the sustainability of worker centers given their limited geographies, fragmentation
and small memberships. After initially being rather skeptical about their durability and reach, more recently she has observed an evolution in perspective, noting the
increased collaboration between worker centers and labour unions (Fine, 2011). Temporary

workers' alliances and community-based unions
have also formed in the Republic of Korea and Japan to assist workers, especially women, employed in industries
where union organization is absent or weak or where women are or feel excluded from the mainstream enterprise
unions. Research demonstrates the important role NGOs play in organizing women in low-skilled and low-wage work
and the important function of women- only organizations as an alternative to unions in defending the rights of female
workers (Broadbent and Ford, 2008). Crinis (2008) notes that as a result of the lack of union activity to protect women workers in Malaysia, women unionists have
joined forces with NGOs to raise community awareness about women' s labour rights, domestic violence and sexual harassment. Industrial cleaning is one of the
sectors that have gained visibility in recent Living Wage campaigns. Emerging

in the 2000s, the British Living Wage campaign aimed to
change customer behaviors, introduced sustainable working practices and embraced CSR within supply chains. By
bringing together community groups and trade unions, the campaign initially focused on cleaning workers contracted
to the large companies based in London's financial district. Following a number of successes, in which targeted
employers committed to paying contracted cleaners a voluntary living wage above the national mandatory minimum,
the campaign spread across London and other cities . There are similar examples of Living Wage campaigns in various cities in the United States."
Such community initiatives offer a substitute for unions. They are particularly relevant for the organization of informal workers, like street vendors and waste pickers
in Ghana, India, Peru and Thailand, as discussed in the comparative study of Chen, Madhaw and Sankaran (2014). The critical issue is whether such initiatives can turn
into permanent organizations with the power to negotiate and enforce agreements with local or national authorities and, possibly, employers. Here, the

experience, skills and professionalism of trade unions may still be in demand. Holgate's (2015) work on community
unionism is particularly significant in this regard, as she shows how unions in some big cities have tried to shift the
locus of their activity from the workplace to the local community and have started to participate in and help sustain
citywide coalitions in London, Sydney and Toronto . Along this route there has been a dual expansion of the union, extending organization from
the workplace to the community and extending the focus of union activity from employment rights to citizen rights. Identification of the differential capacities of
social movements and trade unions has been the focus of recent work by Heckscher and McCarthy (2014). They

argue that traditional forms of
labour solidarity are in decline and being replaced by single-issue protests and movements like Occupy, the Mozilla
movement for a free Internet or student campaigns for labour standards. The 'collaborative solidarity' that lies at the
heart of these movements is based on 'weak ties', often established via internet platforms, and relies on shared
values and empathy rather than the common experience of work and membership that characterized the trade union .
Fragile ties of this kind can nevertheless support collective action, which takes the form of 'swarming': multiple actions organized independently by groups of
movement supporters in pursuit of a common goal and perhaps making use of common resources made available through an Internet platform. Collective

action of this kind, according to Heckscher and McCarthy, is the promise of the future, attuned to the Internet age,
and they suggest that the future of the labor movement depends on its ability to learn from these examples and
embrace the seemingly weak, collaborative solidarity on which they were built. Surely, social media and information
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and communication technologies can become a tool for workers to share experiences and express voice in the
absence of trade unions and build 'online communities' even within the workplace. These methods can fill a void where there are
no recognized or visible unions or where workers are scattered across different geographies, occupations and platforms. Bryson et al. (2017) give the example of
OUR.Wallmart, in which a small group created a Facebook-based strategy and app for campaigning within this notorious anti-union company with 1.5 million
employees. Unions, rather

than being replaced by non-member organizations, may themselves turn into something
resembling action or lobby groups or community organizations, engaging in public protests, legal and political
campaigning and other forms of pressure politics that do not rely on collective bargaining or the capacity to organize
and sustain a strike. There are examples of this kind of change or innovation in Slovakia and other Central and Eastern European (CEE) countries where union
density rates have continuously decreased and unions' only remaining strength is in the declining public sector. Rather than being pushed out by civil
rights organizations, unions join or take over what they cannot beat. Interestingly, this 'innovation', which is based on
the idea that 'membership' is no longer a core resource, has brought increased focus — in political and social
campaigning but not in collective bargaining — on the problems expressed by or attributed to vulnerable and
precarious workers (Bernaciak and Kahancova, 2017). Another feature is that union activities become more organized as campaigns or projects, similar to
'union organizing' but without the explicit aim of recruiting members. This has made these unions, like many unions in developing countries, which focus on the plight
of informal workers, more dependent on outside funding from NGOS, international organizations, development aid programs of richer countries and trade unions and
international union federations.

29

TRIUMPH DEBATE LINCOLN DOUGLAS BRIEF – NOVEMBER / DECEMBER 2021
The right to associate, organize, and bargain includes the right to strike and has a positive aspect as
otherwise private actors can work to deter their use.
National Research Council, ‘04 [The NRC is the operating arm of the United States National Academies of Sciences,
Engineering, and Medicine and does regular research amongst its private nonprofit institutions, Published: 2004,
Monitoring International Labor Standards, The National Academies Press,
https://www.nap.edu/catalog/10937/monitoring-international-labor-standards-techniques-and-sources-of-information
] /Triumph Debate
A system for assessing compliance with freedom of association must examine several components. The

three most central are freedom of
association, the right to organize, and the effective recognition of the right to bargain collectively (hereafter “right to
collective bargaining”).1 As discussed below, they may also include the right to strike (Swepston, 1998). In the human rights
tradition of analysis, these are considered “negative rights” in that, for the rights to be respected, the state initially need not
do anything except allow workers to exercise them, without harassment or arrest (or worse). Here the issue for assessing
compliance is to evaluate whether the state is permitting workers to execute these rights. At the same time, however, protection of each of
these components is also important. Thus, they have a positive dimension, requiring governments to take affirmative
action to ensure that the right can be exercised .2 A government that affords negative rights to workers cannot be considered in compliance if
private actors are allowed to violate workers’ rights with impunity. The state must protect the rights by creating a system for complaints
about violations, adjudication, remedies, and punishment. For example, a government must not only refrain from
punishing workers for trying to organize unions but also effectively protect and enforce mechanisms that deter
employers from acting against workers who try to organize unions.
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Union revitalization depends on increasing activity and unity across political levels.
Köhler & Jiménez, ‘15 [Holm-Detlev Kohler is a Professor in the Department of sociology at University of Ovied, Josh
Pablo Calleja Jiménez is a Lecturer in the Department of sociology at University of Uvied. Published: Spring 2015, “’They
don’t represent us!’ Opportunities for a social movement unionism strategy in Spain”, Industrial Relations,
https://id.erudit.org/iderudit/1031485ar ] /Triumph Debate
In most Western countries, trade unions are losing members and power (Fairbrother and Yates, 2003; Visser, 2002, 2006). Spain is
no exception, and its principal trade union confederations are also facing declining density and influence (Hamann and
Martinez-Lucio, 2003; Richards, 2008; Kohler and Calleja Jimenez, 2008). The experience of trade union decline at the end of the past century gave rise to the
academic stream of trade union revitalization studies, first in the Anglo-Saxon context (Bronfenbrenneret al., 1998; Fairbrother, 2000; Milkman and Voss, 2004;
Phelan, 2007) and then spreading to other European countries (Pernot, 2005; Hoffmann, 2006; Dorre, 2011). For

more than 15 years, researchers
have been debating trade union revitalization strategies and their adjustment to different industrial relations systems
(Baccaroet al., 2003; Frege and Kelly, 2004; Gumbrell-McCormick and Hyman, 2013). Reversing union decline implies regaining its social base
and its economic and political influence. However, this understanding of union revitalization has different meanings
and implications, depending on the context. Thus, in Anglo-Saxon countries, union revitalization usually involves the
recruitment of new membership groups, networking and community participation structures at different levels (Moody,
1997; Fairbrother et al., 2007). In continental Europe, the role played by regulatory institutions in coordinating market economies determine the structure and
functions of trade unions (Crouch, 1993). As a result, in many

institutionalized systems of industrial relations, union revitalization
tends to use a compendium of strategies based on specific institutional and organizational characteristics (Senen and Del
Bono, 2013). These strategies involve, in all cases, increasing political and union activism at different levels, although
when institutional support is greater, the incentive to increase activism, recruitment and mobilization is lower (Baccaroet
al., 2003).
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Non-traditional employment contracts are increasingly becoming the norm, resulting in a lack of
access to the benefits that were generally granted to full-time employees.
Visser, ’19 [Jelle Visser is emeritus professor of sociology at the University of Amsterdam, Published: 10/04/2019,
“Trade Unions in the Balance”, International Labour Organization,
https://www.ilo.org/actrav/pubs/WCMS_722482/lang--en/index.htm ] /Triumph Debate
Since the 1980s, there has been a move away from the standard employment relationship that was the norm in larger
organizations, among blue-collar workers in union-organized industries and white- collar employees in managerial
and clerical occupations. The decline of this relationship, as a norm and pattern-setter for non-unionized firms as well,
has a parallel in the shrinkage of the formal sector in Africa, Asia and Latin America. Standard employment has been the normative
foundation of laws and regulations that protect against long working hours and unsafe working conditions, ensure employees' right to associate in trade unions and
bargain collectively and guarantee welfare benefits such as social insurance and pensions (Stone and Arthurs, 2013). The

diversity of employment
relationships in high-income countries has grown and ranges from permanent or stable formal employment to
different forms of non-standard work, in particular part- time work, fixed-term contracts, temporary agency work, oncall work, and different forms of self- employment. Increased flexibility and diversity can also be observed with
respect to working time, mobile working patterns and working from home. Some of these new work arrangements
position workers as autonomous, independent or self-employed, dispatch them from a temporary employment
agency, post them to other countries on temporary contracts, or redeploy them from the core workforce of large
dominant firms and companies to that of their smaller and less stable suppliers. Casual employment is a prominent feature of lowand middle-income countries and has grown in importance in industrialized countries. In Bangladesh, nearly two-thirds of wage employment is casual; in Mali and
Zimbabwe, one in three employees works in a casual job. In Australia, casual employment affects one out of four employees (IPSP, 2018). The OECD estimates that
non-standard work, which includes self-employed, temporary and part-time workers on temporary contracts, make up almost a quarter of total employment. The

rise of non-standard work took place well before the Great Recession of 2008. On average, almost 2.6 per cent of
permanent full-time jobs in the OECD countries were destroyed in the aftermath of that recession, accounting for a
further rise in the share of non-standard work. The ILO estimates that, averaged over 150 countries, the incidence of
temporary employment in the formal sector is 11 per cent, with a wide-ranging variation from less than 5 per cent in
Latvia, Norway and Sierra Leone to over 25 per cent in Peru, Poland and Spain (ILO, 2018b).
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Labor strikes have worked throughout time, and even when they fail, they help to grow the
movement to create the infrastructure for future reforms as well.
Reddy, ‘21 [Diana S. Reddy is a Doctoral Fellow at the Law, Economics, and Politics Center at UC Berkeley Law,
Published: 1/6/21, “’There is no such thing as an illegal strike’: Reconceptualizing the strike in law and political
economy”, The Yale Law Journal Forum, https://www.yalelawjournal.org/forum/there-is-no-such-thing-as-an-illegalstrike-reconceptualizing-the-strike-in-law-and-political-economy] /Triumph Debate
These ideological and legal changes did not take place in a vacuum. If

America was born of protest, so too was the modern American
state. As historian David Huyssen recently explained, “Although middle-class philanthropists and technocratic politicians gave voice
to policies that began to curtail inequality, they did not generate the conditions that made such policies either
politically possible or effective.”38 That, he argues, “took decades of . . . organizing from working people—in labor
unions, youth groups, radical political parties, and coalitions of mass protest—from the 1870s through the 1940s.”39
Labor unrest was massive during the Gilded Age and Progressive Era. Prior to 1877, most labor conflicts were small and localized.40 The large-scale conflicts of the
late 1800s were unprecedented, and “the new American state remained unprepared for [what was to come,] the great upheaval of 1885-86, the 1892 Homestead
strike, and the 1894 Pullman strike.”41 Between

1901 and 1910, there were 162 strikes per million nonagricultural workers .42
During the 1919-1920 strike wave, twenty-two percent of the nonagricultural workforce went on strike. 43 In
comparison, in 2015, there were thirteen “major work stoppages” total, involving less than .04% of the
nonagricultural workforce.44 These strikes were part of a new strategic repertoire45 for the incipient labor movement,
a form of protest made possible by the unique circumstances of industrial waged labor .46 Striking was risky, and not all labor
unions were initially sanguine about the tool. The Knights of Labor, for instance, originally insisted that striking was counter-productive, too prone to backlash.47
Strikes were largely deemed illegal at the time, as criminal conspiracies and then as antitrust violations, and subject to court injunction.48 But workers kept striking,
anyway. In

the 1880s, workers struck throughout the country for the eight-hour day, the ability to share in the improved
quality of life rapid growth had enabled. They proclaimed, “Eight hours for work, eight hours for sleep, eight hours for
what we will.”49 In 1902, mine workers in eastern Pennsylvania struck, seeking shorter hours, higher pay, and recognition of their union.50 In 1912, the wellknown “Bread and Roses” strike took place, in reaction to a pay cut. Female textile workers in Lawrence, Massachusetts walked out en masse, proclaiming “Hearts
starve as well as bodies; give us bread, but give us roses!”51 The immediate outcomes of these strikes were mixed. With the help of government intervention, the
1902 coal strike was a relative victory; workers secured a nine-hour day and a pay raise, albeit no union recognition.52 But government intervention was usually not
neutral. Strikes were deemed unlawful conspiracies, or anti-competitive cartel action. They were subject to massive legal repression by state police, federal military
power, and federal courts.53 In contrast to the Progressive hope for state power, it was employers, not workers, who tended to benefit from state intervention
during on-the-ground disputes between capital and labor. In the face of employer resistance, facilitated by law, workers often lost. The “Great Steel Strike” of 191920—the last large strike of the Progressive Era—illustrates all that seemed possible, yet turned out not to be, in this Era. In the fall of 1919, more than 350,000 steel
workers across the Northeast and Midwest walked off the job, bringing half of American steel production to a halt.54 But the Russian Revolution of 1917 had turned
public opinion against labor, and the federal government opted not to intervene on behalf of the striking workers.55 State militias and local police imprisoned
strikers, and employers brought in strike-breakers, weakening worker solidarity. In some areas, local police rounded up striking workers from their homes and forced
them back to work.56After this loss, virtually no union organizing occurred in the steel industry for fifteen years.57 But

these immediate losses were
not the end of the story. These strikes grew the labor movement, creating the material (organized workers) and
ideological (something must be done about the “labor problem”) infrastructure for the legal reforms to come .58
Importantly, they changed public consciousness. By ensuring that workers’ experience of the new economy was a
part of public discourse, strikes contributed to the Progressive challenge to laissez faire. As Louis Brandeis proclaimed
following the 1902 coal strike, “The growth in membership has been large, but the change in the attitude toward
unions both on the part of the employer and of the community marks even greater progress. . . . That struggle
compelled public attention to the trades union problem in a degree unprecedented in this country.”59
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Strikes are not protected for a variety of reasons, many of which that are not determined prior to
the calling for the strike. This both makes the right impossible to exercise currently, and ineffective
when deployed.
Reddy, ‘21 [Diana S. Reddy is a Doctoral Fellow at the Law, Economics, and Politics Center at UC Berkeley Law,
Published: 1/6/21, “’There is no such thing as an illegal strike’: Reconceptualizing the strike in law and political
economy”, The Yale Law Journal Forum, https://www.yalelawjournal.org/forum/there-is-no-such-thing-as-an-illegalstrike-reconceptualizing-the-strike-in-law-and-political-economy] /Triumph Debate
Under the NLRA, workers are generally understood to have a “right” to strike. Section 7 of the Act states that
employees have the right to engage in “concerted activities for . . . mutual aid or protection,” 79 which includes
striking. To drive this point home, section 13 of the NLRA specifies, “Nothing in this [Act] . . . shall be construed so as
either to interfere with or impede or diminish in any way the right to strike . . .”80Note that it is a testament to deeply-held
disagreements about the strike (is it a fundamental right which needs no statutory claim to protection, or a privilege to be granted by the legislature?) that the
statute’s language is framed in this way: the law which first codified a right to strike does so by insisting that it does not “interfere with or impede or diminish” a right,
which had never previously been held to exist.81 To

say that a strike is ostensibly legal, though, is not to say whether it is
sufficiently protected as to make it practicable for working people. Within the world of labor law, this distinction is
often framed as the difference between whether an activity is legal and whether it is protected. So long as the stateas-regulator will not punish you for engaging in a strike, that strike is legal. But given that striking is protest against an
employer, rather than against the state-as-regulator, being legal is insufficient protection from the repercussion most
likely to deter it—job loss. Employees technically cannot be fired for protected concerted activity under the NLRA,
including protected strikes. But in a distinction that Getman and Kohler note “only a lawyer could love—or even have
imagined,”82, judicial construction of the NLRA permits employers to permanently replace them in many cases.
Consequently, under the perverse incentives of this regime, strikes can facilitate deunionization. Strikes provide
employers an opportunity, unavailable at any other point in the employment relationship, to replace those
employees who most support the union—those who go out on strike—in one fell swoop. As employers have increasingly turned
to permanent replacement of strikers in recent decades, strikes have decreased.83 A law with a stated policy of giving workers “full freedom of association [and]
actual liberty of contract” offers a “right” which too many workers cannot afford to invoke.84 It

is not just that the right is too “expensive,”
however; it is that its scope is too narrow, particularly following the Taft-Hartley Amendments. Law cabins legitimate
strike activity, based on employees’ motivation, their conduct, and their targets. The legitimate purposes are largely
bifurcated, either “economic,” that is to provide workers with leverage in a bargain with their employer, or to punish
an employer’s “unfair labor practice,” its violation of labor law (but not other laws). A host of reasons that workers might want to
protest are unprotected—Minneapolis bus drivers not wanting their labor to be used to “shut down calls for justice,” for instance. Striking employees also
lose their limited protection if they act in ways that are deemed “disloyal” to their employer ,85 or if they engage in the
broad swath of non-violent activity construed to involve “violence,” such as mass picketing .86 Tactically, intermittent strikes,
slow-downs, secondary strikes, and sit-down strikes are unprotected.87 Strikes are also unprotected if unionized workers engage in them
without their union’s approval,88 if they concern nonmandatory subjects of bargaining ,89 or if they are inconsistent
with a no-strike clause.90 Independent contractors who engage in strikes face antitrust actions.91 Labor unions who sanction unprotected strikes face
potentially bankrupting liability.92 The National Labor Relations Board—the institution charged with enforcing the policies of
the Act—summarizes these “qualifications and limitations” on the right to strike on its website in the following way:
The lawfulness of a strike may depend on the object, or purpose, of the strike, on its timing, or on the conduct of the
strikers. The object, or objects, of a strike and whether the objects are lawful are matters that are not always easy to
determine. Such issues often have to be decided by the National Labor Relations Board. The consequences can be severe to striking employees and struck
employers, involving as they do questions of reinstatement and backpay.93 The “right” to strike, it seems, is filled with uncertainty and peril. Collectively, these rules
prohibit many of the strikes which helped build the labor movement in its current form. Ahmed White accordingly argues that law prohibits effective strikes, strikes
which could actually change employer behavior: “Their inherent affronts to property and public order place them well beyond the purview of what could ever
constitute a viable legal right in liberal society; and they have been treated accordingly by courts, Congress, and other elite authorities.”94
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Workers in some industries don’t have the ability to strike or unionize without the protection of the
government.
Gourevitch, ‘18 [Alex Gourevitch is an Assistant Professor of Political Science, Brown University, Published: 6/21/18,
“The Right to Strike: A Radical View”, American Political Science Association, doi:10.1017/S0003055418000321 ]
/Triumph Debate
However, low-skill, high labor supply workers in sectors like service, transportation, agriculture, and basic industry are
in a different situation. These kinds of workers, in part because they are in such high supply, tend to have less
bargaining power and therefore usually enjoy lower wages, longer hours, and worse working conditions . 3 On top of which,
they are more vulnerable to forms of illegal pressure. For instance, consider the problem of wage theft, where employers fail to pay
the full wages and benefits that workers are legally due. Wage theft is almost exclusively a problem affecting lowwage workers, 64% of whom experience it weekly and who on average lose 15% of their income each year to their
employers (Judson and Francisco- McGuire 2012). These workers already earn incomes not far from the poverty line. They are therefore the ones we intuitively
think should have the strongest case for a right to strike. Yet, even if all of the current workers walk off and respect the picket,
replacements are much easier to find, train, and put to work. So workers might refuse to work but, once replaced,
they will have little chance of slowing or stopping production . For example, this is one of the challenges facing workers like Walmart or
McDonald's workers who have done single-day strikes for demonstration and protest purposes, but have not struck long enough to be replaced.4 What this
means is that the majority of workers, who are relatively easy to replace, often have to use some coercive tactics if
they want to go on strike with some reasonable chance of success. These tactics either prevent managers from hiring
replacements, prevent replacements from taking struck jobs, or otherwise prevent work from getting done. The classic
coercive tactics are sit-downs and mass pickets.5 Sit-down strikes involve occupying the workplace so that no work can be done. Mass pickets are when strikers and
their supporters surround a workplace with a wall of picketers so that no people or supplies can get in or out. For

the majority of relatively easy to
replace workers to go on strike with some reasonable chance of success they have to use one of these coercive
tactics.
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Strikes can push back against monopsony power to ensure workers see the benefits of production
Bahn 19 [Kate Bahn, the director of labor market policy and interim chief economist at the Washington Center for
Equitable Growth, August 29, 2019, “The once and future role of strikes in ensuring U.S. worker power,” The
Washington Center for Equitable Growth, https://equitablegrowth.org/the-once-and-future-role-of-strikes-in-ensuringu-s-worker-power/]/Triumph Debate
In the United States, Labor Day, which falls on the first Monday of September, is when we honor the history of the U.S. labor movement in striving for benefits and
empowerment of workers across the economy.

Strikes play an important role in empowering workers vis-à-vis their employers. By
withdrawing their labor power, workers are able to balance the scales against the owners of capital, who rely on
workers for production and providing services. Strikes have declined in frequency, popularity, and success over the
past four decades, yet today, amid rising economic inequality, they are once again becoming an important tool in
exercising worker power to ensure that the gains of profitability and economic growth can be broadly shared. The history
of strikes in the United States Washington University in St. Louis sociologist Jake Rosenfeld examines the role of work stoppages in his recent book What Unions No
Longer Do, and finds that strikes at large firms began declining in the mid-1970s, according to data from the U.S. Bureau of Labor Statistics’ Work Stoppages file.
Rosenfeld then digs deeper to estimate the trends of strikes at firms both large and small by calculating a broader measure using data from the Federal Mediation
and Conciliation Service from 1984 to 2002. He finds a peak in strikes in the late 1980s and then a stark decline after. The decline of strikes is a result of a variety of
factors. One is the increased use of replacement hires, especially after the PATCO strike of 1981, when President Ronald Reagan summarily fired 11,000 air traffic
controllers who were striking for higher pay and a reduced work week. President Reagan quickly replaced those striking workers with 4,000 air traffic control
supervisors and Army members, sending a powerful message to U.S. workers about the use of strikes in labor disputes. But even before this historic turning point, the
Taft-Hartley Act of 1947 limited the ability of workers to strike. This included restrictions on secondary boycotts and picketing, both of which make striking especially
difficult in today’s increasingly fissured workplace, where you cannot strike against the corporation that is at least partly responsible for your workplace conditions
but not technically your direct employer. For example, workers at the franchises of McDonald’s Corporation who attempt to unionize are not protected by the Fair
Labor Standards Act when picketing against McDonald’s because they are, most commonly, the employees of a franchisor, rather than of the main corporation. These
factors, along with a general increasing business hostility toward unions and lack of enforcement of labor protections, have ultimately made strikes less effective as a
tool for collective bargaining in the United States. Increasing interest in unions among U.S. workers today At

the same time, there is an increasing
consensus today that unions are a positive force for increasing worker power and balancing against economic
inequality. In polling of support for unions and specific aspects of collective bargaining , Equitable Growth grantee Alex HertelFernandez of Columbia University, along with William Kimball and Thomas Kochan of the Massachusetts Institute of Technology, find that support for unions has
grown overall, with nearly half of U.S. workers in 2018 saying they would vote for a union if given the opportunity. This is a significant increase from one-third of
workers supporting unionization in 1995. According to their research, workers primarily value unions’ role in collective bargaining and ensuring access to benefits
such as healthcare, retirement, and unemployment insurance. Strikes

have historically been one of the strongest tools used by unions
to ensure they have power to engage in collective bargaining. But striking was viewed as a negative attribute in the survey done by HertelFernandez, Kimball, and Kochan. Yet, when they presented workers with the hypothetical choice of a union exercising strike power with other attributes of unions,
such as collective bargaining, support increased. But strikes, of course, do not take place in a bubble. The wider climate of worker bargaining power and institutions
that support labor organizing plays a role in making this historically crucial tool effective again. So, too, does the power of employers to resist these organizing efforts
when the labor market lacks competition that would increase worker bargaining power. The role of monopsony power in the U.S. labor market Monopsony

power is a situation in the labor market where individual employers exercise effective control over wage setting
rather than wages being set by competitive forces (akin to monopoly power, where a limited number of firms exercise pricing power over their
customers.) In a new Equitable Growth working paper by Mark Paul of New College of Florida and Mark Stelzner of
Connecticut College, the role of collective action in offsetting employer monopsony power is examined in the context
of institutional support for labor . Paul and Stelzner construct an abstract model with the assumption of monopsonistic markets and follow the originator
of monopsony theory Joan Robinson’s insight that unions can serve as a countervailing power against employer power. Their
model shows that institutional support for unions, such as legislation protecting the right to organize, is necessary for
this dynamic process of balancing employers’ monopsony power. In an accompanying column, the two researchers write that they “find
that a lack of institutional support will devastate unions’ ability to function as a balance to firms’ monopsony power, potentially with major consequences … In turn,
labor market outcomes will be less socially efficient.”
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Strikes and collective bargaining have produced successes across multiple employers, instead of just
isolated businesses
Rhinehart and McNicholas 20 [Lynn Rhinehart, senior fellow at EPI, and Celine McNicholas, director of policy and
government affairs/general counsel at the Economic Policy Institute, May 4, 2020, “Collective bargaining beyond the
worksite,” EPI, https://www.epi.org/publication/collective-bargaining-beyond-the-worksite-how-workers-and-theirunions-build-power-and-set-standards-for-their-industries/]/ Triumph Debate
Despite the legal impediments outlined above, workers

and unions in many industries throughout the country have found ways to
broaden their bargaining relationships with employers to cover multiple worksites and, in some cases, multiple
employers. A variety of approaches are described below. National bargaining Unions can win certification of a nationwide bargaining unit of a single employer
and bargain a single collective bargaining agreement covering all locations of that employer, or they can bargain nationally on a multi-employer basis. Examples of
both follow. Trucking industry One

of the most famous examples of national multi-employer bargaining that established
standards for an entire industry is the Teamsters Master Freight Agreement, negotiated by Jimmy Hoffa in the
1960s.20 When it was first adopted, the Master Freight Agreement covered more than 450,000 drivers , had literally
hundreds of signatory employers, and set standards for the entire trucking industry. However, the agreement has been undermined by deregulation and by
consolidation in the industry. Nevertheless, the

Teamsters are still able to bargain national agreements that raise standards
for tens of thousands of freight industry workers. The Master Freight Agreement covers YRC Freight, Holland, and
New Penn, which together employ approximately 24,000 truck drivers, dockworkers, and clerical workers at over 200
locations across the United States. In addition, the Teamsters have national agreements with ABF Freight, covering more than 8,000 workers at over
150 locations, and UPS Freight, covering 12,000 freight drivers and dockworkers. The Teamsters also represent nearly 300,000 UPS package car, air, and feeder
drivers as well as loaders, sorters, and clerks across 400 UPS sites—making the contract covering these workers the largest private-sector collective bargaining
agreement in the United States. In the goods transportation logistics industry, the Teamsters have national agreements with DHL covering nearly 5,000 workers at
over 50 locations.21 Telecommunications After

decades of organizing and struggle, the Communications Workers of America
(CWA) achieved a national collective bargaining agreement with AT&T that allowed the union to bargain for 500,000
workers in the telecommunications industry. But subsequent deregulation and the breakup of “Ma Bell” into eight
regional companies (“Baby Bells”) in the 1980s destroyed the national single-employer agreement, and nonunion
companies quickly took advantage of deregulation to set up operations and undermine standards . Now CWA must bargain
with AT&T for 11 individual and geographically dispersed bargaining units: six for workers in traditional wireline services, four for workers in mobile wireless
services, and one focused on DSL customer service. CWA

also bargains separately with the other regional bell companies, which
became Verizon and CenturyLink. Today the union represents about 100,000 workers at AT&T across the country and
another 50,000 at the remnants of the regional bells . All of the telecommunications operations compete with nonunion cable for the same
broadband market, further eroding bargaining power.22 Paper industry The United Steelworkers have used their union’s density and
strength to build a national bargaining relationship with International Paper (IP). In the past, the union’s relationship
with IP was contentious, and bargaining was fragmented among many different regions and locals, but the union now
bargains with IP over two national agreements setting wages and benefits. One agreement covers 5,800 workers at 17
paper mills, and the other agreement covers 4,700 workers at 55 box plants around the country. Site-specific issues are then
bargained at the local level. The union represents workers at about 70% of IP’s mills and 60% of IP’s box plants. In contrast, the
union represents workers at only four of 18 Kimberly Clark facilities, and the union has not yet been able to win national bargaining at Kimberly Clark.23 Railroads
Under the Railway Labor Act, unions that have won an election and collective bargaining rights for a craft or class of employees bargain a national agreement for
that national bargaining unit with a railroad or airline. The unions are sometimes able to set standards that other employers follow. For example, the collective
bargaining agreements reached by unions on the freight railroads (class 1), where there is high union density, set a pattern for unionized commuter rail and
smaller railroads.24 Coordinated national bargaining Unions can join together in a coalition to bargain with a nationwide employer on behalf of different groups
of employees. Manufacturing (General Electric) For decades, a coalition of unions has bargained with General Electric through a coordinated bargaining council. In
the 1980s, this bargaining covered 40,000‒50,000 GE workers, and the collective bargaining agreement set a pattern that would apply to other manufacturers of
electrical appliances, equipment, and component suppliers. Because of corporate changes, downsizing, and loss of jobs to outsourcing and trade, currently only
approximately 6,600 workers are covered by collective bargaining agreements at GE. Pattern bargaining Under pattern bargaining, a union will bargain with an
initial employer to reach an agreement that then becomes the pattern for subsequent agreements with other employers in the industry. Automakers GM, Ford,
and Fiat-Chrysler Perhaps

the most well-known example of pattern bargaining involves the United Auto Workers union
and General Motors, Ford, and Fiat-Chrysler. The collective bargaining agreements negotiated through bargaining
with the three automakers not only set wages and benefits for tens of thousands of autoworkers, but also have an
impact on nonunion auto manufacturers, which try to keep their wages competitive with their unionized
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counterparts.25 Under the UAW’s approach to pattern bargaining, the union bargains with all three auto companies and then picks a bargaining target to set
the standard. In 2019, the target was General Motors. After failing to reach an agreement by the expiration of the contract, 49,000 GM workers went on strike for
six weeks in the fall of 2019 in an effort to win a better agreement from GM.

As a result of the strike, workers protected their health care
benefits and won a substantial pay raise in the form of base wage increases and an accelerated progression to top pay
for newer workers.26 The agreement set the pattern for the industry, and the UAW was able to reach an agreement with Ford very quickly after the GM
settlement, and later reached an agreement with Fiat-Chrysler.
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The short-term strikes in the Fight for Fifteen movement have seen raises in wages and benefits for
millions of workers
Ashby 17 [Steven Ashby, Clinical Professor at University of Illinois at Urbana-Champaign, 2017, “Assessing the fight for
fifteen movement from Chicago.” Labor Studies Journal, 42(4), 366–386. https://doi.org/10.1177/0160449X17742794]/
Triumph Debate
My goal in this paper is to dissect what makes the Fight for Fifteen movement special and praiseworthy; give some examples from the Fight for Fifteen movement in
Chicago based on interviews and four years of conversations at Fight for Fifteen actions; add some perspective as a labor historian; and reply to left critics of the
campaign.1 I will discuss the scope and duration of the campaign; its viability; the tactics of one-day strikes and civil disobedience; the degree of worker involvement
and the idea of a militant minority in historical context; the role of community participation in Fight for Fifteen actions; and messaging and a media campaign.2 There
has been extensive reporting, much of it listed in the endnotes, and two books on Fight for Fifteen. Beyond $15: Immigrant Workers, Faith Activists, and the Revival of
the Labor Movement (New York: Penguin Random House, 2017) by Jonathan Rosenblum, the campaign director of the SeaTac Airport campaign, and The Fight for
Fifteen: The Right Wage for a Working America (New York: New Press, 2016) by David Rolf, the president of the Seattle-based Service Employees International Union
(SEIU) Local 775, make the case for the $15 an hour minimum wage and describe in detail the Seattle campaign. My view is that the movement should be honestly
analyzed as it is, and not clouded by criticisms of past actions by the SEIU—which, too often, is the case. We should, for example, view Fight for Fifteen through the
same lens that we view the CIO and its central leader John L. Lewis during the 1930s labor upsurge. Lewis was simultaneously a great and a deeply flawed leader, but
this does not detract from our praise of the CIO in the 1930s.3 My paper is an emphatic defense of Fight for Fifteen as innovative in multiple important ways that
point in the right direction for a labor movement that needs to fully resist the anti-labor onslaught. Scope and Duration The

huge scope of the
movement is impressive. In most traditional union organizing, the scope of the campaign is limited to one employer
at one worksite in one city. Fight for Fifteen, instead, seeks to organize all the fast-food workers in the downtown
area of a city. The campaign targets scores of worksites and multiple employers. (Although, over the past two years , the movement has especially
targeted McDonald’s, the industry leader with 17 percent market share, $25 billion annual sales, and the second
largest private employer in the world with more than 1.9 million employees working at 36,000 stores.) Moreover,
Fight for Fifteen has organized workers in 340 U.S. cities—doubling its number from just two years ago . As the Guardian
newspaper headlined about the April 15, 2015 protests involving an estimated 60,000 people, “Fight for Fifteen Swells into Largest Protest by Low Wage Workers in
U.S. History.”4 The fast-food workers often refer to their movement as a continuation of the Poor Peoples’ Campaign, a national effort to unite and mobilize lowwage workers, which disintegrated after Dr. King’s assassination in 1968.5 That movement, too, had its critics within the civil rights movement and among
progressives. And, recently, the

campaign has spread beyond organizing the 3.7 million fast-food workers to organizing

many other sectors.6 Airport workers, United Parcel Service (UPS) warehouse workers, adjunct professors, Wal-Mart workers, childcare workers, hospital
workers, home healthcare aides, Brinks guards, and other low-wage workers have joined protests demanding a raise in pay and a union. The duration of the
movement is praiseworthy. Most traditional union organizing campaigns are relatively brief, lasting a few months .
Workers at a company get together to talk about grievances they have with their employer. They call a union for assistance. They form a worker committee to plan
the union campaign and to talk to every worker about signing a union card and getting involved. They submit signed cards to the National Labor Relations Board
(NLRB; or if they are public sector, to the state’s public employees’ labor board), and a union recognition vote is scheduled weeks later. Meanwhile, the worker
committee has to deal with the employer’s anti-union campaign.7 A vote, administered and monitored by the labor board, is held on one day usually at the worksite.
If the union gets a majority, the company is legally required to bargain a contract. If the majority of the workers who vote indicate they do not want a union, then the
union staff leave, the worker committee dissolves, and often members of that committee quit their jobs.8 The Fight for Fifteen movement is not focused on a labor
board-administered election. They, instead, seek to build a workers’ movement with popular support that pressures the companies to recognize the union and
negotiate a contract—a strategy first pioneered by the SEIU’s Justice for Janitors campaign in the 1990s. The

strategy is in response to weak labor
law that makes the election period too rigged in favor of the employer illegally intimidating and harassing workers
who have signed union cards into voting against the union. The Fight for Fifteen movement began with a one-day
strike in November 2012 in New York City. To date, there have been twelve one-day walkouts, with the number of
participating stores and cities steadily increasing. And there have been marches and rallies including at the
McDonald’s headquarters in Oak Brook outside Chicago. While the SEIU cannot, one would assume, indefinitely fund a campaign that costs
millions of dollars a year, they so far have shown no signs of withdrawing. The union said in 2012 that they were committed to a multi-year
campaign, and they are fulfilling that pledge . They have spent at least $30 million on this one campaign (with some estimates as high as $70
million); recent news reports point to a $12 million expenditure in 2016 alone.9 No other union is putting these kind of resources into a multi-year organizing
campaign. Viability Fight

for Fifteen has won unprecedented victories . Numerous journalists have described the stunning successes of the
for Fifteen boasts that ten million workers are now on the path to
$15 an hour, which well exceeds the 7.1 million total private-sector union members. Nineteen million low-wage
workers have gotten a raise since 2012, including significant raises such as hundreds of thousands who will reach $13
an hour in Chicago (by 2019) and Cook County (by 2020). Fifty-one cities and states have raised the minimum wage
movement, particularly in city and state minimum wage laws.10 Fight
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since 2012, the greatest success for low-wage workers in U.S. history. Between 2012 and 2016, low-wage workers
have won $61.5 billion in annual raises.11 But Fight for Fifteen activists fight for both $15 an hour and a union. The Fight for Fifteen goal is to create
such bad publicity that a company such as McDonald’s chooses unionization to end the protests and to gain the positive public ity of the first fast-food chain to treat
its workers with respect. There is no doubt that Fight for Fifteen’s goal is challenging to reach, and would likely have the same dramatic impact on labor relations as
the victorious 1937 auto sit-down strikes had. Given the huge wage victories that Fight for Fifteen has achieved, it would be a mistake to underestimate the ability of
the movement to win unionization. But it is startling that at the same time that many thousands of Fight for Fifteen activists chant “I believe that we will win,” that
left-leaning professors are quoted in the press expressing pessimism that this can happen.12 We know that, responding to the movement’s pressure, in

2016,
McDonald’s raised its base wage to at least $10 an hour in all the company-owned (not franchise-owned) restaurants,
and began offering one week paid vacation. McDonald’s chief executive officer (CEO) Steve Easterbrook praised the results of the raises. He said at
the company’s May 2016 stockholders’ meeting, “The improvements we made to our compensation and benefits package to employees in U.S.-company operated
restaurants . . . have resulted in lower crew turnover and higher customers’ satisfaction scores.”13 At the same meeting, he also countered the idea pushed by the
National Restaurant Association that raising wages would result in complete automation of the stores.14 We know that McDonald’s reported in 2017 that it has lost
five hundred million customers since 2012—the year Fight for Fifteen began—and reported four straight years of declining guest counts.15 And Fight for Fifteen is
exploring alternatives to traditional unionism that could still win workers a voice at work and be a path to full unionization. A bill passed by the New York City Council,
for example, allows fast-food employees to use payroll deductions to contribute to a nonprofit of their choice, such as Fight for Fifteen. Employers are required to
treat these deductions the same as union payroll deductions and remit the donations to the workers’ association.16 Seattle-based SEIU 775 union president David
Rolf, in the conclusion to The Fight for Fifteen: The Right Wage for a Working America, suggests that “we’ll need to invent new forms of powerful, scalable,
sustainable worker organizations . . . Now is the time for risk taking and experimentation in search of a new model that can replace traditional union collective
bargaining.”17 Of course, there is no substitute for winning union recognition, a collective bargaining agreement, a grievance procedure that ensures workers
protections against unfair discipline or firing, and the legal protections provided to union members. But as Fight for Fifteen leaders argue, there are nontraditional
ways of getting there, and twenty-first century unions covering entire industries may look somewhat different than traditional twentieth century unions. Indeed, a
century ago, there were two models of unionism—the AFL model that later became the norm with the passage of the 1935 National Labor Relations Act, and the
Industrial Workers of the World and Knights of Labor model where any worker could join the labor movement, regardless of whether their worksite was organized, by
simply signing up and paying dues. The more than two hundred workers centers, although not unions, are again popularizing this approach to membership. Fight for
Fifteen compels us to bring an open mind to a discussion of what the twenty-first century American labor movement may look like. Tactics: One Day Strikes and
Nonviolent Civil Disobedience The Fight for Fifteen tactics are laudable. In traditional union organizing campaigns, when the workers win a labor board-administered
union recognition election, the employer must negotiate with the union over a first contract. But especially in the private sector, the employer’s anti-union campaign
seldom stops. About half of all newly recognized unions fail to persuade the employer to agree to a collective bargaining agreement. In a small percentage of cases,
the workers decide to strike to win a contract. But striking in

America provides little legal protection, unlike in every other wealthy
nation.18 As a result, the Fight for Fifteen movement has instead called a series of one-day strikes, as opposed to
open-ended strikes. Under the law, employers must allow the striking workers to return to work the next day.19 The
number of strikers is relatively small in most cases. Particularly in the first few strikes, often clergy and community activists in “walk backs” went into the restaurant
with the returning strikers, to let the boss know that they would be watching to make sure the boss did not illegally fire the workers for exercising their right to
engage in a legally protected one-day walkout. This has been very successful in Chicago. Some left critics have derided the one-day strike tactic. Former SEIU
organizer Jane McAlevey, for example, writes derisively, The Fight for $15 makes workers symbolic actors in their own liberation. A strike means you’re causing and
creating a significant crisis for your employer. It means 90 percent or more of the workers walk off the job . . . A strike where one worker at the fast-food company
stands outside for the press conference, surrounded by every liberal clergy member in town and a bunch of great activists who you’ve Facebooked and tweeted . . . is
not a strike. It’s what I call “pretend power.”20 The language here is snarky, dismissive, insulting to the workers and their activist supporters, and factually wrong. The
Internet allows left critics to write derisive remarks that they would never say in person to a fast-food or other low-wage worker engaged in a one-day strike. There is
nothing wrong with the tactic of short strikes. One-day or short

strikes send a stronger message to management and to the public that
the union members are serious, as compared with organizing only rallies and marches. Labor attorney and prolific
author Robert M. Schwartz notes that “a short-term strike sends a powerful message to management, dramatizing
workers’ anger and determination.”21 One-day or short strikes are less risky as management cannot hire scabs or permanent replacements for a short
strike. Members cannot legally be disciplined or fired for participating. When the union offers, just as the strike begins, an unconditional return to work, management
must accept.22 The Federal Mediation and Conciliation Service data show the length of some work stoppages, reporting twenty-nine one- or two-day strikes in 2015
and thirty-three in 2016. 23
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The Nabisco serve as a case study showing the success of strikes at improving pay and benefits
Vigdor 21 [Neil Vigdor, journalist for the NY Times, Sept. 19, 2021, “Nabisco Workers End Weekslong Strike After
Reaching New Contract,” The New York Times, https://www.nytimes.com/2021/09/19/business/nabisco-unionstrike.html]/ Triumph Debate
Nabisco Workers End Weekslong Strike After Reaching New Contract The impasse began in August after members

of the Bakery, Confectionery,
Tobacco Workers and Grain Millers Union objected to changes in shift lengths and overtime rules. The contract dispute
between Nabisco and its workers ended on Saturday, after protests and a strike that lasted several weeks. The contract dispute between Nabisco and its workers
ended on Saturday, after protests and a strike that lasted several weeks.Credit...Gene J. Puskar/Associated Press Neil Vigdor By Neil Vigdor Sept. 19, 2021 A
weekslong strike by Nabisco employees in five states ended on Saturday, as their union announced that its members had overwhelmingly approved a four-year
contract with the parent company of the maker of Oreos, Ritz Crackers and other snacks. The employees are members of the Bakery, Confectionery, Tobacco
Workers and Grain Millers International Union, which had clashed with Nabisco’s owner, Mondelez International, over proposed changes to shift lengths and
overtime rules. The

strike had brought renewed attention to the snack giant, which had faced criticism from union
members over long shifts, pensions and the production of some products in Mexico, a move that Donald J. Trump criticized as a
presidential candidate. “This has been a long and difficult fight for our striking members, their families and our union,” Anthony Shelton, the union’s president, said in
a statement on Saturday. “Throughout the strike, our members displayed tremendous courage, grit and determination.” ADVERTISEMENT Continue reading the main
story In an update posted on its website Saturday, Mondelez said that the striking workers would return to their jobs this week. Daily business updates The latest
coverage of business, markets and the economy, sent by email each weekday. Get it sent to your inbox. “Our goal has always been to reach agreements that would
provide our union-represented colleagues with good wages and competitive benefits, while also positioning our U.S. bakeries and sales distribution facilities for
future growth and success,” Glen Walter, an executive vice president of North America for Mondelez, said in a statement. Dig deeper into the moment. Special offer:
Subscribe for $1 a week. “We look forward to welcoming back our B.C.T.G.M.-represented colleagues and returning to normal production and distribution to
customers and consumers,” he said, referring to the union. On

its website, Mondelez said the new agreement was retroactive to
March 1 of this year and included “hourly wage increases each year of the contract, increased company match to
401(k) contributions and updates to certain workplace policies.” The union did not immediately respond to questions about the specific
terms of the agreement. According to photos of the agreement posted on Twitter by More Perfect Union, which describes itself as an advocacy journalism
organization, the workers will get raises of 2.25 percent in 2021 and 60 cents per hour in each of the next three years. ADVERTISEMENT Continue reading the main
story The

photos also indicated that the contract includes a $5,000 bonus, with the company doubling its 401(k)
matching contributions from 25 percent to 50 percent for up to 6 percent of employees’ eligible pay starting in 2022.
Business & Economy: Latest Updates Updated Oct. 8, 2021, 5:39 p.m. ETOct. 8, 2021 Oct. 8, 2021 The S.E.C. has issued a subpoena to Archegos, the $10 billion firm
that collapsed spectacularly. Disney World reveals how much its new line-skipping system will cost. Facebook and its apps suffer another outage. Though the union’s
previous contract expired months ago, the impasse began in earnest in August, when workers at a Nabisco bakery in Portland, Ore., went on strike. Their union

Workers in Colorado,
Virginia, Illinois and Georgia followed suit, with more than 1,000 Nabisco employees taking part in the strike, the
union estimated. The strike affected three bakeries and three small sales distribution facilities, according to Mondelez, which is based in Chicago. As the strike
contended that Mondelez had sought unreasonable contract concessions during a period of strong revenue gains for the company.

wore on, tensions mounted over the contract dispute — and as Mondelez disclosed its profits. For the three months ending in June, the company reported a 12
percent gain in revenue compared with the previous year. Last week in Portland, striking workers on a picket line blocked several vehicles trying to leave a Nabisco
plant, leading to an altercation with security guards, the television station KATU reported. During the contract negotiations, the union had pressed Mondelez to
restore a pension plan for Nabisco employees, which it had replaced with a 401(k) program in 2018. A key point of contention between the union and the company
involved overtime:

Mondelez wanted some Nabisco employees to work for shifts of up to 12 hours without being eligible
for overtime pay, in exchange for working fewer days a week. Those on weekend shifts, previously eligible for extra
pay, would get the premium only after working 40 hours in a week. Those weekend shifts will mostly be filled by
newer employees under the terms of the agreement, according to the contract photos posted online.
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Unionization makes workplaces safer, and right to work laws are threatening workplace safety
Zoorob 18 [Michael Zoorob, Postdoctoral Research Associate, Boston Area Research Initiative (BARI), September 25,
2018, “HOW UNIONS HELP PREVENT WORKPLACE DEATHS IN THE UNITED STATES,” Scholars Strategy Network,
https://scholars.org/contribution/how-unions-help-prevent-workplace-deaths-united-states]/ Triumph Debate
Between 1992 and 2016, about 138,000 workers in the United States died in on-the-job accidents, an important if overlooked
topic in public health. Worryingly, the number of workplace deaths has risen in recent years, reversing earlier trends toward fewer deaths. In 2016, 5,190 US
workers died on the job, marking the third consecutive year of increasing occupational mortality, and reaching the
highest number of workplace fatalities since 2008. This reversal has coincided with the uptick in adoption of antiunion legislation, such as so-called “right-to-work” laws that prohibit labor unions from charging fees to members of
the collective bargaining units they represent. If workers who benefit from union-bargained improvements do not join and pay dues, union
finances suffer and so do their abilities to perform key functions. Right to work laws have recently proliferated across the United States.
Since 2000, seven states – Oklahoma (2001), Michigan (2012), Indiana (2012), Wisconsin (2015), West Virginia (2016),
Kentucky (2017) and Missouri (2017) have implemented this legislation. The U.S. South, a region with high rates of
workplace fatalities, has had such laws for decades, and now twenty-eight states have right to work rules. Overall, the
accelerated passage of right to work laws has exacerbated U.S. union decline, a trend sure to be furthered by the
recent Supreme Court decision in Janus vs American Federation of State, County, and Municipal Employees to ban
membership fees for all government employee unions. So what? Negative effect of union losses on wages and benefits are well established.
But unions also organize and work to improve safety and health. My research explores how union declines – and right to work laws in
particular – shape rates of workplace mortality at the state level. How Unions Promote Workplace Safety Scholars have identified several w ays that unions promote
workplace safety. Unions make complaints to the Occupational Safety and Health Administration, the federal agency charged with enforcing workplace safety
regulations and investigating and fining companies for violations. Unionized

workplaces are more likely to be inspected; and the threat
of unionization may prod employers to improve workplace safety. Unionized workplaces tend to have better health
insurance, which could improve the overall health of workers and reduce employee stress about medical expenses.
Union collective bargaining agreements frequently contain language that restricts excessive shifts and requires safety
equipment like gloves, goggles, and helmets. Union Density and Variations in Workplace Deaths Across States My research tracks changes in
unionization rates and rates of workplace fatalities across the 50 U.S. states over the 25-year period from 1992 to 2016, the years for which the Census of Fatal
Occupational Injuries has been conducted. After controlling for other variables, the statistical model finds that unions have a protective effect on workplace fatalities
across the states. Specifically, a one-percentage point increase in the unionized workforce was associated with a 2.8% decline in the rate of occupational fatalities.

By weakening unions, right to work legislation has been associated with about a 14% increase in the rate of
occupational fatalities. These results held even when I took into account the industry patterns in states and included an overall index of policy liberalism that
can account for variations in state openness to regulation. Though workplace fatalities have declined overall in the United States, the declines were greater in states
with more robust unions. Anti-Union Legislation Jeopardizes Workplace Safety The implications of my study are stark .

In Wisconsin, for example, from
2000 to 2016 the percentage of the workforce that was part of a union declined from about 18% to about 8%.
According to the statistical model, a change of this magnitude corresponds to an increase in the predicted rate of
workplace fatalities from about 3.5 to about 5 deaths per 100,000 workers. The decline of unionization – stemming, in part, from antiunion policies like “right-to-work” legislation as adopted by Wisconsin – may undermine workplace safety at the cost of human lives and limbs. As scholars have
pinpointed in detail, unions make the workplace safer, and my new study suggests that falling unionization rates are associated with higher rates of death on the job.
Union organizers, social reformers, and lawmakers alike would do well to consider how laws that hinder unionization might have harmful consequences for safety on
the job.
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Worker strikes have improved the protections for laborers, while also strengthening their
confidence and ability to mobilize in the future.
Chan, ‘10 [Chris King-Chi Chan is an Associate Professor in the Sociology Department of The Chinese University of Hong
Kong, Published: 11/19/10, “Class Struggle in China: Case Studies of Migrant Worker Strikes in the Pearl River Delta”,
South African Review of Sociology, https://doi.or /10.1080/21528586.2010.51612 ] /Triumph Debate
Although strikes were reported in the Pearl Delta Region as early as the 1980s (Leung 1988; Tam 1992; Wong 1989), their impact and scale were small relative to the
waves of strikes after 1993. A

series of commonalities can be seen in the pattern of strikes from 1993 to 2007, although
detailed analysis provides evidence of significant development (Chan & Pun 2009), as summarised in the following: 1.
Workers' demands became increasingly radical, moving from within the limits of the law to beyond it." In 1993 and
1994, when management responded to workers' wage rise demands by charging them for food or accommodation or
increasing the fees for these, workers failed to resist, as these acts were legal (AMRC 1995). In 2004 and 2005, however, workers
demanded the real implementation of the minimum wage without any deductions. In 2007, the strikers asked for a decent wage in addition to a proper working and
living environment. 2. Workers

learned from past experience and from one another, and thus their struggles became
strategically more sophisticated over time. From 1993 to 1994, strikers confined themselves to the factory complex
(ibid.), whereas in 2004 and 2007 they began walking out to the highway to attract public attention and state
intervention. In the 2004 case, the workers transferred the struggle experience to a new factory in another city, whereas in 2007 workers in two factories owned
by the same company coordinated with one another to stage a joint strike. 3. Labour shortages increased workers' confidence. Despite the
seemingly unlimited supply of migrant workers in the early 1990s (Lee 1998), the further expansion of global capitalism
into China promptly pushed up the demand for labour, although there was no concomitant rise in wages (Lewis 1954). One
of the key characteristics of the 2004 and 2007 strikes was the large- scale resignations that followed. The workers knew that it would be easy to find another job
quickly. Edwards and Scullion (1982) suggested that quitting one's job is itself a form of industrial conflict. In the case studies presented herein, resignations as

an individual form of struggle increased in parallel with the collective form of struggle represented by the strikes.
Although most workers' wages were raised after the strikes, their discontent with management remained. Skilled
workers, in particular, were not in fact in 'unlimited supply' when the economy was undergoing rapid growth (Lewis
1954). 4. The high turnover rate exaggerated the shortage of labour and reduced productivity. The strikes further strengthened rank-and-file
workers' confidence and increased the worker-management confiict. To 'voice' and then 'exit' or 'voice' again, to
borrow Hirschman's (1970) terms, became a common way of expressing discontent. This new pattern of workplace
conflict represented a huge challenge for management, whose first concern was productivity, and for the state, which
was keen to maintain social order and a favourable investment environment. The emerging pattern of protests forced
the latter to improve labour protection (e.g., by implementing new labour legislation and a higher minimum wage) and the former to adopt new
business strategies (e.g., relocating production to other parts of China and outsourcing ). At the same time, however, workers' struggle strategies also
changed over time in the face of the new legal, social, economic and political environment . 5. As noted, these protests forced the
Chinese government to improve workers' legal protection mechanisms. Li Boyong's aforementioned speech provides very clear evidence of the outcome of the 1993
—1994 strikes. Following those in 2004 and 2005, a Labour Contract Law was legislated in 2007 to strengthen workers' individual and collective rights, alongside a
Dispute Mediation and Arbitration Law and an Employment Promotion Law. At the local level, the legal minimum wage was dramatically increased after the 2004 —
2005 wave of strikes. 6. It

seems that the state also recognised the deficiency of an individual rights-based framework, as
well as the need for a 'collective' instrument in the workplace to solve conflicts and stabilise the labour force. Hence,
the role of the trade union was strengthened in the aforementioned 2007 Labour Contract Law. With strong state support, the ACFTU in
2006 launched a historic high-profile campaign to unionise migrant workers in FIEs by targeting such transnational corporations as Walmart, McDonald's and KFC
(Chan 2006b). The

impetus for trade union reform came from Party and state political pressure to prevent social unrest

(Clarke & Pringle 2007), as almost all of the workers' protests had bypassed the official trade union. These state and union initiatives can be regarded as political
concessions to workers and thus as having provided a new environment for workers' activism. In fact, the real barrier to collective bargaining and democratic trade
unionism remained unchanged. Workplace trade unions, especially those in FIEs, still have no active membership, and union committees are generally controlled by
management rather than workers. (Clarke et al. 2004; CLB 2008) Thus, the ambiguity

44

surrounding the state's policy on class

TRIUMPH DEBATE LINCOLN DOUGLAS BRIEF – NOVEMBER / DECEMBER 2021
organisations has hindered the progress of class formation. As the German factory case showed, workers' demand to
reform the workplace trade union did not elicit a response from the management, local state or higher-level trade
union on the eve of a national unionisation campaign from the ACFTU. Without such effective organisations, workers'
struggles are confined to the workplace or community level, and the establishment of a significant labour movement
remains unlikely. As long as neither the state nor the ACFTU supports 'illegal strikes', and civil society (if it exists) remains too weak to provide any help, strike
leaders will remain isolated and risk managerial revenge. These factors account for the 'hidden' leadership and lack of collective bargaining in the strikes discussed
herein. With no overt leadership, different sectors of workers remained vulnerable to division. Although the 'hidden' leaders, who were mainly skilled or senior
workers, had greater ability to see the trade union as a class organisation, the younger manual workers had a very limited understanding of that role. Following these
considerations, I agree with Lee (2007a) about the contradictory role of the state in maintaining legitimation and its capacity to serve workers' interests in 'labour
regulation and [the] social reproduction of labour power'. Where I cannot agree with her is in her theorisation of class and identity. Lee tended to interpret 'class' as a
discourse or language that workers use or do not use: 'the discourse of class, Maoism, citizenship, and legality as the repertoire of standards of justice and insurgent
identity claims' (ibid.: 29). As this article has shown, however, the

language of 'class' is not a reliable indicator by which to make a
judgement about class consciousness or workers' behaviour. In the 2004 case, for example, the workers called their
boss Taiwan lao (Taiwanese guy), emphasising the distinction between him and themselves as mainland Chinese. In
2007, workers called themselves tong bao (country fellows) in contrast to their German manager. In neither case were
the terms gong ren (worker) or gong ren jie ji (working class) used. However, other workers — including those
employed in factories owned by local mainland Chinese bosses — also went on strike and made similar demands. It is
thus clear that the workers in these cases did not perceive their strikes as being against the Taiwanese or Germans,
but rather against 'the bosses'.
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Strikes have been responsible for many of the greatest benefits to workers in US history, and
countries such as France demonstrate that the protection from replacement for strikes is critical to
once again spurring that unionization and its success.
Dixon & Martin, ‘07 [Marc Dixon is professor and chair of the department of sociology at Dartmouth University,
Andrew Martin is Associate Vice Provost of Academic Affairs and Professor of Sociology at The Ohio State University,
Published: 2007, “Can the labor movement succeed without the strike?”, American Sociological Association,
https://journals.sagepub.com/doi/pdf/10.1525/ctx.2007.6.2.36 ] /Triumph Debate

The strike has long been an engine of class conflict, driving gains in the workplace and political arena. The American
labor movement gained strength through countless strikes, large and small. The United Auto Workers, and the
industrial union movement as a whole, took off in the 1930s because of the innovative sit-down strike. Coal miners in
Appalachia won benefits only through long and often bloody strikes. Without the interruption of production and
services, many laws that benefit all workers—including the right to organize, the eight- hour day, child labor laws, the
minimum wage, and public sector labor laws—would probably not exist. In a shift from earlier periods of overt conflict, the strike
became an institutionalized, if not completely accepted, tactic after World War II. Picket lines were mostly honored, and employers tended not to hire strikebreakers.
This was especially true for workers in core industries such as auto and steel, who won significant concessions in wages and benefits through striking. Research

shows a positive effect of strikes on wages for workers in these industries in the three decades following the war.
Beth Rubin’s work on the strike-wage relationship notes that, in sectors with well-organized labor unions, striking led
to greater compensation between the late 1940s and late 1970s. The image of manufacturing workers holding picket signs still symbolizes
to many the role of unions in the United States. Yet these relations no longer apply. President Reagan’s firing of more than 10,000 striking air-traffic controllers in
1981, a series of disastrous strikes at major corporations in the industrial Midwest, from Hormel in the 1980s to Caterpillar in the 1990s, protracted disputes in the
grocery industry on the West Coast, and countless other cases all show the difficulties unions now face. In

addition to declining union power, these
events reveal a profound change in how employers deal with unions. Beginning in the late 1970s many firms adopted
a more militant approach to strikes, routinely hiring replacement workers to restore production. The most
opportunistic companies have taken advantage of strikes to break unions and abandon costly collective bargaining
relations. Employer countermobilization has caused a dramatic decline in strikes. According to Federal Mediation and Conciliation
Service data, approximately 5 million workers participated in more than 11,000 strikes over the past two decades—a fraction of 1970s levels. Only 25 years ago,
strikes were still relatively common. In

the late 1970s approximately 2.25 million workers struck. Fewer than 150,000 did so in
2003, although the U.S. workforce had nearly doubled. Union membership fell by 50 percent from the late 1970s to
2003, but the number of workers involved in strikes dropped by more than 90 percent. Why are strikes so risky for
unions today? As employers stepped up their resistance in the last three decades, many gained concessions from
labor or managed to dismantle the striking unions. We can trace the increasingly militant stance of employers to
broader changes in economic conditions, trade relations, and declining legal protections for strikes. Economic
research on strikes emphasizes the role of the business cycle in employees’ decisions to strike: when unemployment
is low, workers feel their bargaining power is increased. But workers are increasingly operating in global markets: Manufacturers can threaten
to close plants and move jobs abroad. Unions in such industries are at a considerable disadvantage compared to those representing occupations that cannot be
relocated offshore to escape labor disputes (hotel workers, janitors, health care workers, and transportation workers). The proportion of strikes in the manufacturing
sector dropped steadily during the late 1980s and into the 1990s. Political scientists also point to the state’s influence on labor-management disputes. In the

United States, national labor law gives legal protection to workers who strike. But because employers also have the
right to permanently replace strikers, participation carries considerable risk. Moreover, replacement workers hired
during a strike are eligible to vote in a decision to decertify the striking union. In addition, a considerable number of
workers, including many public employees, are legally prohibited from striking. The U.S. situation differs markedly
from that in France, for example, where strikers—whether union members or not—do not face the same risks. French
unions recently mobilized more than a million workers and students in strikes against an unpopular labor-law reform,
despite having one of the lowest rates of unionization in the industrialized world—even lower than that of the United
States. As this comparison shows, widespread labor mobilization is possible without a high density of unionized
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workers, and may actually be a necessary precursor to successful organizing. Jeremy Brecher describes a number of key historical labor
disputes in which ordinary workers struck without union support, often in spite of their unions, and how such grassroots activism strengthened the movement as a
whole. This reverses the assumed causal relationship between organizing and striking, raising the question whether increased labor militancy can spur organizational
gains in the United States.
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Without having the right to strike and ability to coordinate resistance, workers are left relying on
global institutions noticing and being willing to align with them.
Anner, ’15 [Mark Anner is a professor of labor and employment relations and political science at The Pennsylvania
State University, Published: 5/14/15, “Labor control regimes and worker resistance in global supply chains”, Labor
History, DOI: 10.1080/0023656X.2015.1042771 ] /Triumph Debate
Bangladesh provides an extreme example of a market labor control regime. With a population of 155 million and a
labor force of over 76 million, some 32% of workers are underemployed, 31.5% of the population lives in poverty, and
the annual per capita Gross National Income stands at $840. With an average monthly wage rate of $52 in 2011,
Bangladesh has long had the reputation for paying the lowest wages among major producers in the industry . And, as
shown in Table 2, these wages cover only 14% of basic living needs. Outsourcing, part-time work, temporary employment, and
informality all contribute to workers' sense of extreme vulnerability characteristic of a despotic market labor control
regime. Labor market vulnerability has also contributed to a very fragmented labor movement. This has greatly
curtailed labor's ability to organize and demand greater social protection as part of a countermovement as might
have been anticipated by Karl Polanyi . Countermovements, however, often presuppose a certain degree of structural power to be effective. Apparel
workers lacking labor market power also lack the power to demand more effective state protection. The result in Bangladesh has been a weak and
corrupt labor inspectorate and poor social protection. Workers cannot expect a solution to their most pressing
concerns from the state. The hyper competitiveness of the global apparel industry contributes to a system that seeks
to save on costs not only through low wages, but also through low building rents. This is because, after wages, rents
are one of the major costs of doing business in the apparel industry. The push to keep rents to their lowest possible
level has resulted in extremely unsafe buildings. This was brutally illustrated on 24 April 2013, when Bangladeshi apparel workers were victims of
the worst industrial disaster in the history of the industry. An eight-story building with five garment factories, Rana Plaza, collapsed
and killed over 1100 workers; and the Rana Plaza disaster was not the only one of its kind. Since 2005, there have
been 11 major factory disasters in the industry, which took the lives of 1728 workers. The tragedies were especially
horrific because in many cases employers had been informed that their buildings were unsafe but, in order to meet
the tight lead times imposed on them by buyers, they refused to stop production . For example, the day before its collapse, Rana
Plaza was inspected and deemed unsafe by a government official. The bottom floor of the building was occupied by a bank, which immediately instructed all its
workers to leave. The upper floors were occupied by garment factories. In those cases, the factories were attempting to meet the production deadlines imposed by
the brands and retailers. They were afraid that not only would they not be paid should they miss their deadlines, but also that the powerful lead firms might
subsequently be disinclined to renew their orders. This

illustrates how dynamics upstream in value chains impact working
conditions. That is, the despotic market control regime is the result not only of domestic labor market conditions, but
also of the exigencies of global value chain pricing and sourcing practices. What is also important about the Rana
Plaza incident is the labor response that followed. Workers protested to demand better state protections, and the
international labor movement and labor NGOs immediately began pressuring lead firms to accept greater
responsibility for the safety conditions under which their clothing was produced. The idea for a building and fire
safety accord had already been pursued by international labor NGOs. When Rana Plaza happened, European firms quickly responded to
labor pressure and public outrage and signed up to what became the Accord on Fire and Building Safety in Bangladesh. The accord is a significant improvement on a
generation of GFAs. Like GFAs, the accord was negotiated with labor unions, and thus it is a step up from traditional corporate codes of conduct, which are either
unilateral or the result of partnerships with NGOs but not labor. Where the accord differs from other initiatives is that it is legally binding and includes a pricing
clause. The brands and retailers that signed the accord are committed to paying contract prices that would allow contractors to produce in safe buildings. Some
observers consider the accord as a top-down solution. Yet, it

is important to note that Bangladesh has experienced a considerable
wave of labor protests, and in this regard it has something in common with Vietnam's strike wave. However, the vast
majority of factories are not unionized, and, in the few unionized factories that do exist, the unions are relatively
weak and fragmented. Hence, the wave of protest was weaker relative to Vietnam because market despotism
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contributes to weaker domestic bargaining power. As a result, Bangladeshi workers went beyond the national state,
partnered with international labor unions and NGOs, and sought to address some of their demands with an outside-in
solution. What is also notable is the role of symbolic power and framing. When Bangladeshi worker activists pursued
labor transnationalism in Bangladesh, images of the human horror created by the building collapse were used to
shame brands and retailers in the Global North. In sum, international labor and NGO pressure, and worker
mobilization, resulted in changes for workers in the country despite their extremely disadvantageous market power.
Buyers are now committed through a legally binding accord to pay the price for safe buildings, and the country's minimum wage was increased by 77% in January
2014. Labor laws were also reformed, although some of the reforms were inadequate and enforcement remains an issue.
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Regulations from OECD countries and demands on the others fails to provide robust defense of
worker conditions. Only increased labor power can solve.
Oka, ’16 [Chikako Oka is a lecturer at the School of Management, Royal Holloway University of London, Published:
September 2016, “Improving Working conditions in Garment Supply Chains: The Role of Unions in Cambodia”, British
Journal of Industrial Relations, doi: 10.1111/bjir.12118 ] /Triumph Debate
While studying the role and impact of unions in developing countries is crucial to our understanding of what improves working conditions and what unions do in
general, very few systematic studies in developing countries exist. Since the seminal work by Freeman and Medoff (1984), there

has been a tremendous
amount of research on unions and their impact on a variety of outcomes including wages, benefits, inequality, job
satisfaction, productivity and macro-economic performance (see Bennett and Kaufman 2008 for a comprehensive review). Nonetheless, the
focus of union research in industrial relations (IR) has been predominantly on developed economies, the bias Freeman (2008: 612) recognizes: 'going beyond
the OECD, there is also much to be learned from the experiences of unionism in developing countries, which ... (we)
have ignored'. This imbalance may distort our understanding of what unions do more generally, given that the
majority of the world population resides in developing countries. However, there is a voluminous interdisciplinary
literature on labour regulation in global supply chains that focuses almost exclusively on developing countries. The
emerging consensus of the literature is the inability of private regulation through codes of conduct and monitoring to
consistently deliver progress, notably on labour rights and living wage (Armer 2012; Barrientos and Smith 2007; Egels-Zanden and Merk
2014; Locke 2013; Lund- Thomsen and Lindgreen 2014). Given the disappointing outcomes of buyer-driven regulation, worker
organization is increasingly seen as the key to improve labour conditions in global supply chains (Armer 2012; Seidman 2007).
Although the role of organized labour and transnational union networks in global supply chains has received growing attention (Cumbers et al. 2008; Gregoratti and
Miller 2011; Helfen and Fichter 2013), there has been no quantitative assessment of unions' impact, evaluating the extent to which unions affect working conditions
in global supply chains.
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Globalization has revealed the importance of unions, as the increased international pressure has
made them the prior method to protect workers even as their influence has been undermined.
Gumbrell-McCormick & Hyman, ’19 [Rebecca Gumbrell-McCormick is a Senior Lecturer of the Department of
Management at Birkbeck University of London, Richard Hyman is an Emerits Professor of Industrial Relations at The
London School of Economics and Political Science Published: 8/24/18, “Democracy in trade unions, democracy through
trade unions?”, Economic and Industrial Democracy, https://doi.org/10.1177/0143831X18780327 ] /Triumph Debate
As Sassoon was to argue (1996: 375), 'to

demand some form of industrial democracy became a common reaction to the high
level of unofficial strikes in countries with a centralized trade union movement.... In this context, the call for industrial
democracy was a way of re-establishing some order in industrial relations so as to reassert the authority of the trade
unions.' For this reason, many on the left, both within and outside the unions, viewed the whole notion of industrial democracy (Iet alone managerial conceptions
of participation) with scepticism if not outright hostility. Those less critical were often ambivalent about actually existing institutions
of employee voice. Even the strongest systems — with Germany the exemplary case — had primary jurisdiction over
employment issues arising only after key decisions on investment and product strategy had already been taken. As
Briefs (1989), a key trade union figure in works council research, noted: the more strategic the issue for management,
the weaker the powers of the councils; at best they could ameliorate the effects of strategic decisions already taken .
Sceptics in some countries — Britain is an obvious example — argued that there was a major risk that employee representatives would share the blame for
management decisions that they could not fundamentally influence. The

changed politico-economic environment of the 1980s, with a
shift from Keynesianism towards neoliberalism, had two important consequences. On the one hand, trade unionism
in most countries struggled to protect previous gains, and aspirations for enhanced democratization were largely
abandoned. On the other, erstwhile critics (like many German analysts) came to embrace more positive assessments
of existing institutions. When unions across Europe were on the defensive, the institutions of co-determination
inhibited employer strategies of union exclusion, and the fact that changes in employment conditions had to be
negotiated was an important protection for established standards — as Streeck (1988a)- never himself a critic of codetermination — was
to argue. Yet assessments were to change once more: two decades later, Streeck (2009) showed how works councils were no longer an agency supporting
encompassing union strategies, but were now either forced into company-level concession bargaining or else bypassed by multinational capital.

Codetermination in one company was always precarious; now, establishment-based mechanisms had to
accommodate to the externally imposed requirements of intensified global competition. Moreover, strategic
decision- making was increasingly removed from the sphere of employee influence: 'employers can't keep their side
of the bargain' (Thompson, 2003). Many German writers have concluded that although formally intact, the machinery of
codetermination no longer provides an effective mechanism for asserting and defending workers' interests, giving
way to a phase of post-industrial democracy (Urban, 2011). 'Today, Mitbestimmung has become a governing principle for enterprise modernization,
using limited employee participation, information and cooperation to win competitive advantage' (Schumann and Detje, 2011: 79).
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Unions disproportionately help those most in need, and therefore are a tool to help close the racial
wealth gap.
Weller & Madland, ‘18 [Christian E Weller is a senior fellow at the Center for American Progress and a Professor of
Public Policy at the University of Massachusetts, David Madland is a senior fellow at the Center for American Progress,
Published: 9/4/18, “Union Membership Narrows the Racial Wealth Gap for Families of Color”, Center for American
Progress, https://www.americanprogress.org/issues/economy/reports/2018/09/04/454781/union-membershipnarrows-racial-wealth-gap-families-color/ ] /Triumph Debate

Being a union member creates a number of venues for workers to build more wealth than would be available for
nonunion members.4 Union members bargain collectively for wages, benefits, and procedures that affect their employment, such as when and how an
employer can fire an employee. As a result of being covered by a collective bargaining agreement—the contract that employers and unions regularly sign and that
governs these employment-related issues—union

members have higher wages, on average; more benefits; and more stable
employment than is the case for nonunion members. Higher wages then translate into more savings in absolute terms, as well
as more tax incentives to save.5 Furthermore, more job-related benefits—such as health insurance, defined benefit plans, and life
insurance—mean that union members need to spend less money than do nonunion members to protect their families
against future income losses. Therefore, they can save more money to pursue their own goals, such as paying for their children’s college education.6
Lastly, union membership leads to greater employment stability and job protections that translate into longer tenures
with one employer.7 This employment stability translates into more savings, as union members are more likely to be eligible for key benefits such as
retirement savings and can better plan for their futures.8 This issue brief considers the relevant data broken down by union membership separately for whites and
nonwhites. The data show that: Union

members have greater wealth than nonmembers, and the difference is much larger for
nonwhites than whites. From 2010 to 2016, nonwhite families who were also union members had a median wealth
that was almost five times—485.1 percent, to be exact—as large as the median wealth of nonunion nonwhite
families.9 The difference between union and nonunion white families was much smaller, with the former having a median wealth that was only 139 percent that
of the latter during that period. (see Table 1) Union members have higher earnings, more benefits, and more employment stability than nonunion members. Union
members’ total

annual earnings are between 20 percent and 50 percent greater than those of nonunion members . (see
chance of
having a 401(k) plan, for instance, is about 50 percent greater for nonwhite union members compared with their
nonunion counterparts, but the gap among whites is only 21.7 percent. (see Table 1) The data suggest that nonwhite union members
receive a particular boost in their wealth because they see larger increases in pay, benefits, and employment stability than white union members. This is
primarily a result of the fact that nonwhite workers work more frequently than whites in low-paying jobs with few
benefits, so they often have much more to gain .10 This disparity in working conditions is due to a wide array of factors, including but not limited to
unequal access to education, occupational segregation, and discrimination.11 Unions help all workers, and they do the most for those with
less advantages. As a result, union membership can help shrink that racial gap in labor market outcomes. And this
partial equalization translates into a boost in median wealth for nonwhite union families.
Table 2) The gap in income, benefits, and employment stability by union membership is larger for nonwhite families than for white families. The
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Union leaders have both ideological and pragmatic reasons to support across racial lines. Increasing
union power allows for them to better influence the workplace to protect all members.
Frymer & Grumbach, ‘21 [Paul Frymer is a professor in the Department of Politics at Princeton University, Jacob M.
Grumbach is an Assitant Professor of Political Science at the University of Washington, Published: January 2021, “Labor
Unions and White Racial Politics”, American Journal of Political Science, https://doi.org/10.7910/DVN/VJUOOV ]
/Triumph Debate
In recent decades, union leaders have had both ideological commitments and strategic reasons for building an
interracial coalition. Union leaders are often ideologically committed to egalitarianism, and such a commitment can
influence the rank and file. As Ahlquist and Levi (2013, 6) argue, unions politically mobilize their members more effectively when
they have "an ideologically motivated founding leadership cohort who devises organizational rules that facilitate both
industrial success and coordinated expectations about the leaders' political objectives." This is how some unions, such as the
International Longshore and Warehouse Union (ILWU), "produce membership willing to self-sacrifice on behalf of a wide range of political and social justice issues"
(1). Dependent on

context, union leaders' goal of maintaining and expanding their organizations also gives them
strategic incentives to reduce racial animus among their rank and file. In the pre-civil-rights era, union leaders representing all-white
workforces often felt the need to avoid the subject of racial diversity in order to maintain solidarity within their membership, particularly during drives to establish a
collective bargaining agreement (Frymer 2005). With frequent racial segregation in employment and larger majorities of white workers, it may have made strategic
sense for union leaders to increase the salience of class identity at the expense of racial identity. But even during this time, it was dependent on the context of the
specific workforce. In

the 1940s, CIO unions in particular saw the activism of African American workers on factory floors in
the auto and steel industries, leading union and civil rights leaders alike to embrace the other movements as a way to
gain members for their own (Lichtenstein 2001). As the labor movement has become more diverse in recent decades, the
incentives for union leaders have increasingly changed with it. Changing demographics led many service industry
unions such as AFSCME, UNITE HERE, and SEIU to embrace both racial minority and immigrant workforces. Starting in the
1980s, the AFL- CIO began to endorse pro-immigration legislative policies and agency rules in response to the rising numbers of undocumented Latino workers who
were joining union campaigns (Fine and Tichenor 2009). To

secure more union election victories and collective bargaining agreements,
its leaders increasingly felt a strategic need to embrace interracial solidarity. National union conventions are
increasingly multilingual, with large immigrant populations in many service industries now representing just about
every part of the world. Starting in the 1990s, the AFL-CIO pushed the National Labor Relations Board to recognize the
solidaristic benefits of racially based union campaigns centered around African American and Latino workforces, and
influenced the board to cooperate with immigration officials to protect undocumented workers during union activity
(Frymer 2008).
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Unions help to mobilize their members towards support for their fellow workers, as well as
organize political support for work place protections for both gender and race.
Frymer & Grumbach, ‘21 [Paul Frymer is a professor in the Department of Politics at Princeton University, Jacob M.
Grumbach is an Assitant Professor of Political Science at the University of Washington, Published: January 2021, “Labor
Unions and White Racial Politics”, American Journal of Political Science, https://doi.org/10.7910/DVN/VJUOOV]
/Triumph Debate
Labor union membership impacts wages (Budd and In- Gang 2000; Bureau of Labor Statistics 2020; Jakubson 1991), workplace conditions (Ravenswood
and Markey 2011), corporate governance (Aguilera and Jackson 2003), and, as this study suggests, white racial attitudes. Yet despite
increased scholarly attention to the role of organizational membership, as well as labor's historical role in race and
partisan realignment in the New Deal and civil rights periods, there has been surprisingly little research on the
relationship between union membership and attitudes in the contemporary period . This study provides the first quantitative study of the
relationship between unions and racial attitudes. In both cross-sectional and panel designs, union membership is associated with moderate to substantial reductions in racial resentment
among whites. Furthermore, these white

union members are consistently more supportive of affirmative action and other policies
designed to benefit African Americans. Taken together, the results suggest that unions play a considerable role in
increasing the racial liberalism of their white members . Our mediation analysis in SI Appendix 11 further suggests that the Democratic Party may be an
important conduit in the relationship between union membership and racial resentment. Unions, by increasing Democratic Party identification, may further influence the racial liberalism of
white workers. As representatives of an increasingly racially diverse major political party, Democratic Party elites, like union leaders, have strategic and ideological incentives to promote
racial solidarity among their base. Although recent research highlights the racial dynamics of the labor movement's relationship with the Democratic Party as far back as the 1930s (Frymer
2008; Schickler 2013, 2016), the role of partisanship as a mediator may be especially consequential in the contemporary era of hyperpolarization. Our

study focuses on the
direct connections between individual-level union membership and racial attitudes, but the labor movement plays a
broader role in promoting racial progress in the United States. Some unions provide organizer training sessions and
classes for aligned activists who are not union members. Union organizers frequently campaign for racially liberal
candidates and get out the vote of nonunion members for them. Union political action committees (PACs) spend
substantial amounts in support of Democratic candidates, and both these PACs and union organizations more broadly
have been critical in fighting for changes to public policy at both the federal level and especially at the state level,
where there has been a vigorous move toward new policies that raise the minimum wage, provide greater healthcare
benefits, and grant stronger protections for women and minority workers against discrimination and harassment
(Andrias 2017).
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Unions help to raise wages, increase the chance of health insurance and retirement plans, and aid
in the development of long term wealth.
Spievack, ‘19 [Natalie Spievack is a research analyst in the Income and Benefits Policy Center at the Urban Institute,
Published: 2/1/2019, “Can labor unions help close the black-white wage gap?”, Urban Institute,
https://www.urban.org/urban-wire/can-labor-unions-help-close-black-white-wage-gap ] /Triumph Debate
The steep decline in unionization rates among workers of all racial and ethnic groups over the past four decades has
occurred in tandem with rising racial wage inequality. In 1983, 31.7 percent of black workers and 23.3 percent of the
entire workforce were unionized. In 2017, those numbers had fallen to 12.6 percent and 10.7 percent, respectively
(largely because of global competition, deindustrialization, and the passage of right-to-work laws in several states). Meanwhile, from 1979 to 2016,
average hourly earnings of black men in the US fell from 80 percent of white male earnings to 70 percent of white
male earnings. For black women, average earnings fell from near parity with white women to 82 percent of white
female earnings. Strong unions play a role in the racial wage gap largely because of black workers’ overrepresentation
in labor market sectors that have higher rates of union membership. Union jobs pay, on average, 16.4 percent higher
wages than do nonunion jobs because of workers’ ability to bargain collectively for higher pay, more transparent
hiring and promotion policies, and heavier regulation of grievance procedures. Recent research also finds that union
membership delivers a larger wage premium to black workers than to white workers. Hourly wages for black union workers are
14.7 percent higher than those of their nonunion counterparts, while white unionized workers make 9.6 percent higher hourly wages than do nonunionized white
workers. The

impact of increased unionization on racial equality could extend beyond hourly wage increases. A 2016
study found that black union workers are 17.4 percentage points more likely than nonunion workers to have
employer-provided health insurance and 18.3 percentage points more likely to have an employer-sponsored
retirement plan, advantages that are even greater among workers with no high school degree. Higher union membership also
narrows the racial wealth gap by supplying a larger wealth dividendto nonwhite workers than to white workers. The increase in earnings, benefits, and employment
stability afforded by union membership translates to a higher likelihood of homeownership and larger contributions to 401(k) plans. Between

2010 and
2016, the median wealth of nonwhite union members was nearly five times greater than that of their nonunion
counterparts, while the median wealth of white union members was only 39 percent greater than that of white
nonunion workers. Research and history provide a compelling case for the role of strong unions in furthering
economic progress for African Americans and in reducing economic inequality among all Americans. That’s why conversations
about the importance of unions should be not only class based but racially conscious.
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Black workers are overrepresented at the lowest paid jobs, and their ability to unionize has been
aggressively challenged by companies such as Amazon.
Perry et al., ‘21 [Andre M. Perry is a senior Fellow at the Metropolitan Policy Program, Molly Kinder is a David M.
Rubenstein Fellow at the Metropolitan Policy Program, Laura Stateler is a Senior Research Assistant at the Metropolitan
Policy Program, Carl Romer is a fromer research assistant at the Metropolitan Policy Program, Published: 3/16/21,
“Amazon’s union battle in Bessemer, Alabama is about dignity, racial justice, and the future of the American worker”,
Brookings Institute, https://www.brookings.edu/blog/the-avenue/2021/03/16/the-amazon-union-battle-in-bessemer-isabout-dignity-racial-justice-and-the-future-of-the-american-worker/ ] /Triumph Debate
AMAZON HAS GROWN EVEN MORE DOMINANT AND SHARED LITTLE OF ITS PANDEMIC PROFITS WITH WORKERS Black

workers are overrepresented among the
risky essential jobs (like those at Amazon’s warehouses) on the COVID-19 frontlines, and especially among frontline
jobs that pay less than a living wage. Black workers comprise 27% of Amazon’s workforce, compared to just 13% of
workers overall in the U.S. In Amazon‘s Bessemer warehouse, union organizers estimate that 85% of workers are
Black. Amazon’s disproportionately Black workforce has risked their lives during the pandemic, but the company has shared little of its astonishing profits with them. Last year, Amazon
earned an additional $9.7 billion in profit—a staggering 84% increase compared to 2019. The company’s stock price has risen 82%, while founder Jeff Bezos has added $67.9 billion to his
wealth—38 times the total hazard pay Amazon has paid its 1 million workers since March. Despite

soaring profits, Amazon ended its $2 per hour
pandemic wage increase last summer and replaced it with occasional bonuses. From March 2020 through the end of
the year, Amazon’s frontline workers earned an average of $0.99 per hour of extra pay, or a roughly 7% pay increase.
Amazon’s pandemic pay bump was less than half of the increased pay at competitor Costco, and a fraction of what it
could have afforded from the extra profits it earned during—and largely because of—the pandemic. In fact, Amazon could have
more than quintupled the hazard pay it gave its workers and still earned more profit than in 2019. And while Amazon frequently touts its $15 per hour starting wage, Costco’s recent increase
of its starting wage to $16 per hour (despite having significantly smaller profits than Amazon) shows that $15 is a floor, not a ceiling. A DRIVE FOR DIGNITY AND RACIAL JUSTICE SEEKS TO
DEFY THE ODDS Some

of the workers at the Bessemer warehouse have called on Amazon to reinstate its $2 per hour hazard
pay. Yet Amazon’s unwillingness to share its staggering profits with its workers is not the only—or even the primary—
driver of the union effort in Bessemer. In an essay published in The Guardian last month, labor journalist Steven Greenhouse introduced Darryl Richardson, a 51-yearold “picker” at the Bessemer warehouse. Richardson voiced his frustration about the dehumanizing nature of his work at Amazon,
including the unrelenting pace, the risk of being terminated at any point, and the constant surveillance. “You don’t
get treated like a person,” Richardson said. “They work you like a robot…You don’t have time to leave your
workstation to get water. You don’t have time to go to the bathroom.” As Amazon’s profits climb and its market dominance continues, workers
like Richardson want a seat at the table to make their workplace humane. Bessemer’s pro-union workers face an uphill battle as they take on one
of the most powerful companies in the world. Amazon’s aggressive anti-union tactics have garnered headlines, but
they are illustrative of the daunting challenges and uneven playing field facing organizing efforts in all work places.
Today, 65% of Americans approve of labor unions—the highest level since 2003. But after decades of declining union
participation, only about 10% of American workers are members of one.
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Black labor leaders have been successful in the past, but need stronger ability to strike and make
demands of corporations in order to reduce racial wealth inequalities. This will require actions by
their government in order to succeed.
Perry et al., ‘21 [Andre M. Perry is a senior Fellow at the Metropolitan Policy Program, Molly Kinder is a David M.
Rubenstein Fellow at the Metropolitan Policy Program, Laura Stateler is a Senior Research Assistant at the Metropolitan
Policy Program, Carl Romer is a fromer research assistant at the Metropolitan Policy Program, Published: 3/16/21,
“Amazon’s union battle in Bessemer, Alabama is about dignity, racial justice, and the future of the American worker”,
Brookings Institute, https://www.brookings.edu/blog/the-avenue/2021/03/16/the-amazon-union-battle-in-bessemer-isabout-dignity-racial-justice-and-the-future-of-the-american-worker/ ] /Triumph Debate
BIRMINGHAM’S HISTORY SHOWS THAT UNIONS ARE KEY TO A PROSPEROUS BLACK MIDDLE CLASS While

the country’s decades-old labor laws
make it extremely difficult for workers to form a union anywhere, the pervasive right-to-work laws in the South and
conservative states make organizing efforts like the one in Bessemer even more difficult. In the South, anti-labor laws are
inextricably linked to the historic suppression of Black workers. Racism in the form of no- or low-wage Black labor has been part of the
growth model of racialized capitalism. And when workers are unable to collectively bargain and demand their fair
share, economic growth becomes concentrated in the hands of a few. Fortunately, the Birmingham metropolitan
area—home to Bessemer—has already proven that unionized Black workers can create economic growth and shared
prosperity. At the turn of the 20th century, Birmingham labor unions facilitated the establishment of a Black middle class. Black and white miners organized to
form the United Mine Workers (UMW) union and, together, secured better wages. Following UMW’s success, what was then known as the Alabama Federation of
Labor (AFL) followed the same strategy of a racially integrated membership—in part out of fear that nonunionized Black workers would replace striking workers. As

a result, Black Alabamians earned leadership positions and spots in every committee of the AFL, and the union’s first
five vice presidents were Black. This inclusive labor movement continued until the 1930s, when U.S. Steel—rife with
Ku Klux Klan members—began to restrict job promotions for unionized Black workers, limiting access to senior
positions they previously occupied. The Bessemer union battle comes after decades of concerted effort by business
leaders and policymakers to beat back the 20th century victories of labor organizers . From Ronald Reagan’s breaking of the air
traffic controllers’ strike to Janus v. American Federation of State, County and Municipal Employees, these forces have eroded labor union protections, and with it,
workers’ say in their workplaces. Fixing

the country’s broken labor laws to give workers like those in Bessemer a fighting chance
will require major legislative change. Last week, the White House issued a statement backing the Protecting the Right
to Organize (PRO) Act. The legislation would enable more workers to form a union, exert greater power in disputes,
and exercise their right to strike, while curbing and penalizing employers’ retaliation and interference and limiting
right-to-work laws. The PRO Act passed in the House of Representatives last week but faces long odds in the Senate due to strong Republican opposition and
fierce resistance from business. Short of ending the filibuster, the act has little chance of passage. Ultimately, change will require an empowered workforce
demanding it. In

the words of Frederick Douglass, “Power concedes nothing without a demand”—and that demand looks
like Bessemer workers standing up to one of the most powerful companies the world has ever seen. In order for these
and other workers to have a chance, they will need allies in Congress to create a more level playing field. In 1935, the 74th
Congress passed the National Labor Relations Act because of the labor movement. In 1964, the 88th Congress passed the Civil Rights Act because of the civil rights
movement. Today, the 117th Congress needs similar pressure from the racial and economic justice movements. The

workers in Bessemer are doing
just that, which should inspire others across the nation to demand better working conditions, higher wages, and
stronger labor laws from both their own management and leaders in Washington.
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Unions provide an avenue for coordination and cooperation amongst races to reduce the effects of
wealth inequality. This is through the creatin of new policies and demands that are better able to
alleviate both racial and class inequalities
Geoghegan, ‘20 [Thomas Geoghegan is a Chicago labor lawyer, Published: 12/24/2020, “Labor Power Is the Key to
Racial Equality: The next big American conversation about race should take place in a union hall”, The New Republic,
https://newrepublic.com/article/160530/labor-law-reform-racial-equality-protecting-right-organize-act ] /Triumph
Debate
The wealth effect of union membership is a five-fold increase in wealth for every Black American who joins a union, or
486 percent. If white union members have higher wealth, and they do, that’s partly the accident of inheriting union
membership in the last redoubts of organized labor, especially in the air and rail industries as well as the older
building trades. But the disparity exists because union membership keeps shrinking. There is no disparity in access to
union membership overall; Blacks are slightly more likely than whites to be union members. There are just very few
union members. We can think of labor law reform as a civil rights act, a form of twenty-first century Reconstruction. But it is also a form of moral
Reconstruction, a way of reeducating millions in this country into the norms of citizenship. It will also go a considerably long way toward purging some of the poison
of the Trump years. After the 2020 election, there were calls in the usual places—NPR, The New York Times, the non-hallucinatory media—for a national conversation
on race. Fine, I’m all for it. Let a thousand more books be published. But for my entire adult life, there has been a national conversation on race. Instead

of a
mere conversation, it would be preferable if whites and Blacks just went out and did something together. These
national conversations are more likely to bear fruit and engender action if they take place at union halls. Americans of
all races will more readily bridge divides and set old prejudices down by the side of the road if they have the
opportunity to do the most important thing they can do—increase their share of not just labor income but capital
income or savings—arm in arm. Together, they can lift one another out of the vicious cycle of living paycheck to
paycheck. This pursuit of self-interest would raise the moral character of Black, brown, and white working people alike. In a way, this reflects de Tocqueville’s
point about the effect of New England town meetings on their participants’ moral core. As he argued, we Americans may get involved in politics
purely out of self interest, but the pursuit can end up transforming us wherever we come together to work for shared
goals. We come to have a sense of public responsibility for what we have created. And at least it is enlightened
altruism to make sure that race does not tear apart the much larger unions we might create. And finally, apart from
either the wealth effect or the effect on moral character, it is just impossible to think there can ever be racial equity
under our colossally unfair distribution of income. Under our form of capitalism, somebody is always going to be
untouchable: If not Blacks locked up in blighted, redlined urban enclaves, we’ll recruit another minority group to live
at the bottom of the pile. Racism today is not like racism in the 1950s and 1960s—and it’s not merely the product of
income inequality but rather a different form of capitalism that has risen. Like everything else, racism has undergone a change as the
country went from a relatively egalitarian and social democratic form of capitalism that was tainted by Jim Crow to what some describe as liberal meritocratic
capitalism. There is an especially chilling description in Branko Milanovic’s Capitalism, Alone: It is an unequal, rigged meritocracy—and may be on the verge of being
much less liberal. It

is this form of capitalism that explains the maddening way there is so much racial progress and so
much racial backsliding. It has the effect of raising some Black Americans to dizzying heights, right up to the
presidency. But it has left nonwhite working people looking up from much further down than before—much like
white working people have to look up, too. And it has lowered the lowest economic caste. We can defund the police,
but any low-income group locked up in impoverished and neglected neighborhoods will always be vulnerable to some
form of violence. The capitalism we now have is not the kind that King or Rustin or others anticipated. It was no
accident that King was a kind of labor leader in his own way. The premise of the civil rights movement, at least in the 1950s and up to the
time of the Vietnam war, was to bring Blacks into organized labor, which had such great power in that day. The Civil Rights Act of 1964 places great emphasis
specifically on suing to get into union membership. And with respect to most unions, though not all, that strategy was successful—except for the fact that organized
labor disappeared (or more precisely, it was killed by the Republican party, big business, and an accommodating judiciary). King was

not naïve about this
emerging world. He once gave a remarkable speech to the AFL-CIO in 1961 not just about race but also about finding
new ways to counter both the automation and the outright deindustrialization that he saw coming. Suppose we were
able to flip a switch and end racism as we know it. Even a color-blind version of our form of rigged meritocracy would
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still leave tens of millions of Black Americans without any security or hope of economic advancement. People at the
top—the top 10 percent or so, including the fraction who may be Black—have too much financial and human capital
to be dislodged. It is worse for Black Americans but bad enough for most everyone else.
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Black women have been historically excluded from work place protections. In order to provide
them with what they need, we must increase the availability of such protections to create better
work and living conditions.
Banks, ‘19 [Nina Banks is an associate professor of economics and member of the Department of Women’s & Gender
Studies and Africana studies at Bucknell University, Published: 2/19/2019, “Black women’s labor market history reveals
deep-seated race and gender discrimination”, Economic Policy Institute, https://www.epi.org/blog/black-womens-labormarket-history-reveals-deep-seated-race-and-gender-discrimination/ ] /Triumph Debate
The black woman’s experience in America provides arguably the most overwhelming evidence of the persistent and
ongoing drag from gender and race discrimination on the economic fate of workers and families. Black women’s labor
market position is the result of employer practices and government policies that disadvantaged black women relative
to white women and men. Negative representations of black womanhood have reinforced these discriminatory
practices and policies. Since the era of slavery, the dominant view of black women has been that they should be
workers, a view that contributed to their devaluation as mothers with caregiving needs at home. African-American
women’s unique labor market history and current occupational status reflects these beliefs and practices. Compared with
other women in the United States, black women have always had the highest levels of labor market participation regardless of age, marital status, or presence of
children at home. In 1880, 35.4 percent of married black women and 73.3 percent of single black women were in the labor force compared with only 7.3 percent of
married white women and 23.8 percent of single white women. Black women’s higher participation rates extended over their lifetimes, even after marriage, while
white women typically left the labor force after marriage. Differences

in black and white women’s labor participation were due not
only to the societal expectation of black women’s gainful employment but also to labor market discrimination against
black men which resulted in lower wages and less stable employment compared to white men. Consequently,
married black women have a long history of being financial contributors—even co-breadwinners—to two-parent
households because of black men’s precarious labor market position. Black women’s main jobs historically have been
in low-wage agriculture and domestic service.1 Even after migration to the north during the 20th century, most employers would only hire black
women in domestic service work.2 Revealingly, although whites have devalued black women as mothers to their own children, black women have been the most
likely of all women to be employed in the low-wage women’s jobs that involve cooking, cleaning, and caregiving even though this work is associated with mothering
more broadly. Until

the 1970s, employers’ exclusion of black women from better-paying, higher-status jobs with mobility
meant that they had little choice but to perform private domestic service work for white families. The 1970s was also
the era when large numbers of married white women began to enter into the labor force and this led to a
marketization of services previously performed within the household, including care and food services. Black women
continue to be overrepresented in service jobs. Nearly a third (28 percent) of black women are employed in service
jobs compared with just one-fifth of white women. Discriminatory public policies have reinforced the view of black women as workers rather
than as mothers and contributed to black women’s economic precarity. This has been most evident with protective welfare policies that
enabled poor lone white mothers to stay at home and provide care for their children since the early 20th century.
These policies were first implemented at the state level with Mother’s Pensions and then at the national level with
the passage of the Social Security Act of 1935. Up until the 1960s, caseworkers excluded most poor black women from
receiving cash assistance because they expected black women to be employed moms and not stay-at-home moms like
white women.3 This exclusion meant that for most of the history of welfare, the state actively undermined the well-being of black families by ensuring that
black women would be in the labor force as low-wage caregivers for white families. This helped to secure the well-being of white families and alleviated white women
of having to do this work. The

state simultaneously undermined the well-being of black families by denying black mothers the
cash assistance that they needed to support their children and leaving black women with no other option but to work
for very low wages. Indeed, the backlash against poor black moms receiving cash assistance eventually culminated in
the dismantling of the AFDC program and the enactment of TANF—a program with strict work requirements .4 Because of
discriminatory employer and government policies against black men and women, black mothers with school-age children have always been more likely to be in the
labor force compared with other moms. Today, 78

percent of black moms with children are employed compared with an average
of just 66 percent of white, Asian American, and Latinx moms.5 Although black women have a longer history of
sustained employment compared with other women, in 2017, the median annual earnings for full-time year-round
black women workers was just over $36,000—an amount 21 percent lower than that of white women, reflecting black
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women’s disproportionate employment in low-wage service and minimum and sub-minimum wage jobs. Black
families, however, are more reliant on women’s incomes than other families are since 80 percent of black mothers
are breadwinners in their families. Despite black women’s importance as breadwinners, the state has compounded the lack of protections afforded
black mothers by failing to protect black women as workers.6 In fact, state policies have often left black women vulnerable to
workplace exploitation by excluding them from various worker protections. New Deal minimum wage, overtime pay,
and collective bargaining legislation excluded the main sectors where black women worked—domestic service and
farming. Although there have been inclusions since then, these sectors still lack full access to worker protections. The
legacy of black women’s employment in industries that lack worker protections has continued today since black
women are concentrated in low-paying, inflexible service occupations that lack employer-provided retirement plans,
health insurance, paid sick and maternity leave, and paid vacations. Over a third (36 percent) of black women workers
lack paid sick leave. All workers—especially the most vulnerable—need workplace protections, including minimum
wages that are livable wages. Universally available family-friendly workplace policies would be especially beneficial to
women given their care responsibilities: paid sick and parental leave, subsidized child and elder care, and flexible
work options.
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The women’s strike worked to both force discussions of domestic labor and discrimination that
happened within the household.
Howard, ‘21 [Sally Howard is a journalist specializing in gender and human rights. Published: 3/14/21, “How can
women get equality? Strike!”, The Guardian, https://www.theguardian.com/lifeandstyle/2021/mar/14/how-canwomen-get-equality-strike ] /Triumph Debate
On 24 October 1975, 75,000 women in Iceland left their jobs, children and homes and took to the streets for a general
strike that was billed “Women’s Day Off”. In Reykjavik, 30,000 women marched up the Laugavegur (wash road ), as a
women’s brass band played the marching tune from Shoulder to Shoulder, a British TV series about the suffragettes which had recently aired in this small Nordic
nation. Flyers fluttered against clear autumn skies: “We

march because it is commonly said about a housewife: ‘She is not working,
she is just keeping house’,” they read. “We march because the work experience of a housewife is not considered of
any value in the labour market.” For Icelandic men, this day became known as the “Long Friday”. With no women to
staff desks and tills, banks, factories and many shops were forced to close, as were schools and nurseries – leaving
many fathers with no choice but to take their children to work. There were reports of men arming themselves with
sweets and colouring crayons to entertain the swarms of children in their workplaces, or bribing older children to look
after their siblings. Sausages (easy to cook, of course, and a hit with children the world over) were in such demand
that shops sold out; children could be heard giggling in the background while male newsreaders reported the day’s
events on the radio. Many of the greatest successes of feminism have come in moments when boots were on the
ground; and our bodies elsewhere to the posts ascribed to women by patriarchal capitalism. In the UK, public reaction to the
sexual violence meted out against the 300 women who marched to parliament demanding women’s suffrage on 18 November 1910, Black Friday, was instrumental in
gaining the vote for women. The 1968 strike by Ford’s women sewing machinists at Dagenham, which was followed by 1970 strikes by women clothing workers in
Leeds, were landmark labour-relations dispute that triggered the passing of the Equal Pay Act 1970. Yet

domestic labour has always been a tricky
injustice to protest against. It takes place in the privacy of the home, making it difficult for women to see each other
doing this work and to collectively acknowledge that men do not share equally in its burden (and they don’t: the
average British woman still contributes 60% more washing, wiping and childcare a week than the average British man,
even as the pandemic has increased this work to around nine hours per day). And there can also be dire consequences
if we withdraw this labour: children uncared for and vulnerable relatives unfed. “A women’s strike is impossible; that is why it is
necessary,” claims Women’s Strike Assembly (WSA), an activist alliance that, to mark last week’s International Women’s Day, called for a series of banner memorials
to be erected around the UK to declare why #westrike as women (or, just as importantly, why we can’t). In

a manifesto published in November,
WSA wrote: “We strike because we are tired of our labour being taken for granted. We strike because we now have
to do a triple shift: our paid work, our unpaid domestic labour and educating our children during the pandemic.”
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Unionization is beginning to increase for women more rapidly as they converge with male
unionization, especially as unions begin entering the sectors of the economy where women are
more likely to find employment.
Visser, ’19 [Jelle Visser is emeritus professor of sociology at the University of Amsterdam, Published: 10/04/2019,
“Trade Unions in the Balance”, International Labour Organization,
https://www.ilo.org/actrav/pubs/WCMS_722482/lang--en/index.htm ] /Triumph Debate

Arguably, together with the decline of industrial membership, the biggest change in trade unions during the past
decades has been the rise of female membership. This process occurred nearly everywhere and began around 1970,
with some countries in northern Europe and the Anglo-Saxon world taking the lead. Today, there are more women than men in the
trade unions in Central and Eastern Europe, northern Europe, Canada, Australia, New Zealand, Ireland, the United Kingdom, Israel, Cambodia, Nicaragua and Tunisia.
In nearly all countries the share of female union members is still rising. In 2016-17, union density rates were higher for female than for male workers in 27 of the 56
countries shown in Figure 8. In

many countries over a period of three or four decades, male and female unionization rates
have converged, initially as more women joined the unions and later because more men than women lost their jobs
and left the unions. Behind these developments are the structural changes discussed earlier: deindustrialization,
which affected men more than women and the rise of social as well as commercial services, which created more
opportunities for female employment and unionization. In recent years in most developed countries, male union
membership has started to shrink in absolute terms. Female membership, in absolute terms, has continued to
expand, although in many countries this expansion stopped with austerity policies and the scaling down of public services following the Great Recession. In
many developing countries, especially in Africa and Asia, female unionization increased once unions moved into the
informal sector, where far more women than men usually find employment. The lowest unionization rates of women, and the largest
gap between male and female unionization rates are witnessed in Argentina, Pakistan, Turkey, the Republic of Korea, Japan, Austria, Germany, Greece and Cyprus.
The reasons for unions' failure to recruit more women in these countries are not always clear. With the exception of Greece, Cyprus, and Pakistan there is a strong
tradition and large presence of industry and industrial unionism in these countries — even today — and perhaps this has delayed the focus on women and female
unionization that is found in public and private services. Religious and cultural factors (Confucianism in Japan, the influence of Islam in Pakistan, a masculine union
culture in the Republic of Korea and Japan, machismo in Latin America, paternalism in Africa and the persistence of the male breadwinner model in some continental
European countries) may also have their hand in the failure of bringing women on a par with men in the unions (see Cook et al., 1984). However, variations within the
same regions, cultures and even religions, and in some cases rapid changes over time (for instance in Ireland or the Netherlands), should make us cautious when
using these cultural explanations. Not so long ago, Christian ideology required women to return to their homes upon marriage and childbirth.
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General strikes for gender equality have helped to improve it across nations, and are still a valuable
tool for drawing attention to inequalities.
Fox, ‘19 [Kara Fox is a reporter with CNN Business, Published: 6/14/19, “Women across Switzerland are on strike.
They’re protesting the gender pay gap”, CNN Business, https://www.cnn.com/2019/06/14/business/switzerlandwomen-protest-strike-gender-inequality-intl/index.html ] /Triumph Debate

Swiss women are striking en masse on Friday, in a 24-hour nationwide protest to highlight the country’s poor record
on gender equality and the gender pay gap. The umbrella movement — which encompasses women from trade
unions, feminist groups and women’s rights organizations — argues that one of the world’s richest nations has given
half of its population a poor deal. Minutes after midnight, the first protesters took to the streets under the demonstration’s motto: “Pay, time, respect,”
kicking off a day of events aimed at drawing attention to a gaping divide in gender equality across the workplace and the home. Workshops and
demonstrations, flash mobs and stroller marches are scheduled in towns and cities across the country throughout the
day, with a nationwide walkout timed for 3:30 p.m. local time (9:30 a.m. ET). In a show of solidarity, some
parliamentarians joined the strike, while other MPs wore purple – the color adopted for the movement – to signify
their support. The strike is the first of its kind since 1991, when a similar protest saw some 500,000 women
demonstrate against continued gender inequality across all sectors of life, 10 years after gender equality was
enshrined in the country’s constitution . That movement eventually led to the passing of the Gender Equality Act in 1995, which banned discrimination
and sexual harassment in the workplace. Now, Switzerland ranks first in the UNDP’s gender equality index, and in the World
Economic Forum’s top 20 countries in last year’s global gender report. But women’s rights activists say that women
are still systemically discriminated against in the professional world, that job security and advancement is limited, and
protections for women facing harassment, abuse and violence are lacking. Data from Switzerland’s Federal Statistics Office supports
those claims. On average, in full-time employment, Swiss women earn 19.6% less than men. While that number has dropped by nearly a third over the last three
decades, the discrimination gap — the gap in pay that has no explainable reason — is on the rise. Regula Bühlmann, central secretary for the Swiss Trade Unions
Confederation, told CNN that although the law is in place to protect equality, women still “haven’t achieved equal rights at work.” Yet

Friday’s strike isn’t
just about the pay gap. Bühlmann added that although the focus of the trade unions’ protest was to highlight
discrimination in the workplace, there are many reasons for women to strike, including the “everyday sexism” that
prevails across many different aspects of society, and the burden that disproportionately falls on women in the home.
“What we really want is that men and women share paid and unpaid work equally, that women and their work is valued equally — or more — because at the
moment, unpaid care workers are not valued,” Bühlmann said. In

a 19-point manifesto The Women’s Strike Geneva Committee, who
have co-organized the movement, has called for better protections for women facing domestic violence and abuse,
migrant women and domestic workers, increased parental leave and support for the LGBTQ community, among
others. Group member Kaya Pawlowska, 32, told CNN that she hopes that the widespread action will help to put the pressure on lawmakers to take concrete
actions, just as the 1991 protests eventually did. “Inequality is non-negotiable,” Pawlowska said. “It’s not something that we can continue to consider that we might
improve. We have a constitutional article that says we are equal, and there is absolutely no reason and no economic reason (to not be treated as such). We are not at
war, we are not living under pressure, we can have this equality effectively.”
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Social Movement Unionism/Democracy
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Social movement unionism is necessary for a successful revitalization of unions. However the
creation of SMU also relies on a more confrontational strategy that is capable of winning gains for
newly made coalitions.
Köhler & Jiménez, ‘15 [Holm-Detlev Kohler is a Professor in the Department of sociology at University of Ovied, Josh
Pablo Calleja Jiménez is a Lecturer in the Department of sociology at University of Uvied. Published: Spring 2015, “’They
don’t represent us!’ Opportunities for a social movement unionism strategy in Spain”, Industrial Relations,
https://id.erudit.org/iderudit/1031485ar ] /Triumph Debate
Emerging among scholars of labour movements in newly industrializing countries (South Africa, Brazil, South Korea,
etc.) in the mid-1980s and extended to northern industrialized countries a decade later (von Holdt, 2002: 284), SMU is the
most common concept in the literature on union revitalization and, in our view, the most appropriate regarding the
past experience of Spanish trade unions and their current challenges. Our concept of SMU as an innovative
revitalization strategy requires and combines the three complementary power sources. It has been frequently argued
that unions need to reconvert into social movements (Fregeet al., 2004: 137) by expanding their objectives and including the
interests of workers, not only as employees but also as citizens . To this end, unions must change their discourse, include new values and
causes, form coalitions with social movements and strengthen their complementary power sources. This strategic reorientation is by no means unknown to them as it
forms part of their traditional repertoire. SMU

as a union revitalization strategy primarily requires a change in the orientation of
collective action. Trade unions assume a role of social movement for social change focused on the interests of the
working class and extended to other issues of citizenship (gender, ecology, democracy, ...). It is an appropriate
approach to contemporary challenges in broadening and enriching the role of the labour movement (Waterman, 1993). To
achieve this, all components of the unions have to assume an active role in the social and political arena. This implies forming alliances with other
social movements, embracing their causes, giving them a class orientation and a strategic approach to the most
vulnerable and exploited social groups (Moody, 1997: 59). Thus, unions will be perceived as a "sword of justice" rather than defending "vested
interest" Flanders (1970: 15). To achieve the goals of union revitalization and to develop the particular strategy of SMU, the
quality of union democracy is essential (Moody, 1997; Dibbenet al., 2004; Levesqueet al., 2005). SMU, as a strategy of social transformation, implies
an increased conflict orientation (Byford, 2009: 42). Situations of crisis where established rules and class compromises are
abandoned lead to an escalation of conflict and mobilization (Kelly, 1998: 86). Adopting a more confrontational line of
action as part of a revitalization strategy is justified by the increasingly hostile environment in which unions have to
operate (Turner, 2005: 395). This conflict orientation, alternatively, requires renouncing the stability of an insider organization and institutional embeddedness.
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Strikes by SMU’s not only are able to get material changes and successes, they also serve as points
of support where coalitions are able to funnel their resources, further strengthening the union.
Chan et al., ‘18 [Chris King-Chi Chan is an Associate Professor of Sociology at the City University of Hong Kong, Sophia
Shuk-Ying Chan is a postdoctoral prize research fellow at Nuffield college and Oxford Univeristy, Lynn Tang is an
Assistant Professor at the Department of Sociology & Social Policy at Lingnan University. Published Online: 3/28/18, in
Print: 2019, “Reflecting on Social Movement Unionism in Hong Kong: TheCAse of the Dockworkers Strike in 2013”,
Journal of Contemporary Asia, https://www.tandfonline.com/doi/abs/10.1080/00472336.2018.1448429 ] /Triumph
Debate
Contributions of SMU The

strike undoubtedly bore the distinctive features of SMU. Both dimensions of societal power,
including coalitional and discursive power were demonstrated in the strike to pressure the capital and government.
This also helped the HKDU strengthen its associational power after the strike. Coalitional power The strike received
wide support from the community and civil society groups as well as the international trade union movement . As
mentioned previously, public donations reached a record level and the fund was a crucial element in the strike. Without the payments from the strike fund, workers
would not have been able to go without work and pay for 40 days. The Alliance, which set up booths all around the city on a daily basis, played a pivotal role in this.

The Alliance, therefore, strengthened the strike by connecting the workers to the public. Members of the public
donated goods and visited the Dockworkers' Village to show their support. Social and political activist groups formed
the Alliance, which played a crucial role in supporting labour. When public demonstrations and assemblies were
organised by the Alliance, the turnout was positive . Social media campaigns, such as "One Person One Photo to Support the Strike" and "Post a
Photo of Your Donation to the Strike," were hugely successful and received thousands of responses. As the Alliance was largely formed by students, this also enabled
a student-worker alliance in which students brought the workers' struggle onto campuses by setting up booths for donations, inviting workers to sharing events and
organising visits to the site of the struggle. International solidarity was an important aspect of SMU, which the strike included. As

the strike concerned one
of the busiest ports in the world and therefore affected global shipping, the strike was covered by international media
such as the BBC and CNN. As discussed previously, unions from around the world signed an online petition in support
of the strike, and some even sent representatives to Hong Kong. Alliance members were invited to talk and write
about the strike's developments through radio programmes and left-wing magazines in the US, Australia and New
Zealand. In Hong Kong, foreign domestic workers showed great support by staying with the dockers throughout the strike and participating in the many
demonstrations and protests. Discursive power As discussed previously, the Alliance was adept at transforming the industrial
conflict into a societal issue through discursive power. These activist groups, coming from different causes, tied the
workers' struggle with wider political and social campaigns such as the struggle for democracy as well as the fight
against capitalist monopolies and social inequality. Through the Alliance, workers were also able to package their
struggle as the public fighting against exploitative conglomerates . This was done primarily through social media, where members of the
Alliance launched multiple online campaigns, published hourly responses to the company's attempts to sway public opinion and clarify controversial matters and
mobilised supporters to attend protests. Furthermore, the Alliance, together with volunteers, published a bi-weekly magazine entitled "Dockworkers' Daily" (Majing),
in which the horrid conditions of the dock and the injustices that dockworkers faced daily were presented with comics and dark humour. The magazine also contained
daily updates on the strike, caricatures of the bosses, articles analysing and defending the strike as well as interviews with the strikers. Family

members of
the workers were encouraged to submit letters of encouragement and artwork to the magazine. The magazine was
distributed to the public and workers, who welcomed it as a bolster to their spirits. The icon of the magazine, a horse
dressed in dockworkers' clothes (the word "horse" has the same pronunciation as "dock" in Cantonese), became the
symbol of the strike and would appear creatively in demonstrations and other activities. Apart from the Alliance, the workers
themselves launched a successful social media campaign by establishing a Facebook page titled "Sadness of the Dockworkers" (matou de xinshuang) to share the
dismal working conditions in the terminals. The stories were widely circulated and reported by the mainstream media. Internal democracy and associational power

The strike also demonstrated that societal power could strengthen workers' associational power. The reputations of
the HKCTU and the HKDU were significantly enhanced after the strike. The HKDU was able to recruit more active
members during and after the strike, mostly due to its capacity to lead and win the struggle (albeit partially). The practice
of union democracy also encouraged participation from many rank-and-file members. Seidman (1994) and Moody (1997) highlighted the importance of internal
democracy for the success of SMU. Both the full-time staff of the HKCTU and the members of the Alliance helped to promote union democratisation and rank-and-file
worker participation. The workers' representatives had regular meetings with the HKDU and HKCTU, while members of the Alliance sat in as observers to bring in
opinions from the supportive groups. Although

all of the striking workers were encouraged to attend the general meetings, the
workers' representatives dominated the discussion, and some workers expressed discontent outside the meeting. At
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this point, the Alliance suggested that the workers separate into small groups for deliberation. The deliberation in
smaller groups enabled the workers to voice their opinions, and the workers became less reluctant to endorse the
final decision. Members of the alliances and HKCTU staff with social movement experience acted as facilitators in the group discussion. This confirmed Voss and
Sherman's (2000) findings on trade union democratisation in the US, which usually started as a top-down initiative. Although the employers did not want to sign a
collective bargaining agreement with the HKDU to end the strike, the associational power of the union was significantly strengthened after the strike. It

was able
to negotiate a higher wage in the following two years for its members. In 2014, the union successfully demanded a 6%
pay raise and a 4.1% performance-based bonus, which was much higher than the trend in the labour market (Hong Kong
Economic Journal, October 30, 2014). In 2015, the HKDU conducted a two-year self-evaluation of the effect of the strike and an important finding was that working
conditions of workers had improved (The Stand News, April 20, 2015). Engeman

(2015) found that union organisation had positively
influenced the social movement dimensions of SMU. This study, however, revealed reversed relations; the power of
social movement support is in its ability to reinforce union organisation, which Wright (2000) called "associational
power."
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Union revival efforts allow for a move towards radical democracy, in which elements of democracy
are a part of all of society and not merely within political elections.
Parker & Alakavuklar, ‘18 [Jane Parker is a professor of Employment Relations and HRM at Massey University, Ozan
Alakvuklar is an associate professor at Utrecht University. Published: Fall 2018, “Social movement Unionism as UnionCivil Alliances: A Democratizing Force? The New Zealand Case”, Industrial Relations,
https://id.erudit.org/iderudit/1056977ar ] /Triumph Debate
NZ union revival efforts have varied in emphasis and level of strategic intent from recruitment and US-style organizing
and enterprise-level partnerships through organizational restructuring and the (re-)development of political and
institutional conduits to the pursuit/prevention of collective labour law changes (Parker, 2008, 2011). Another, relatively minor
strand of union response to which some international scholarly attention has been paid (e.g. Frege, Turner and Heery, 2004; Tattersall, 2018, 2010; Croucher and
Wood, 2017; Ibsen and Tapia, 2017) concerns

alliance-building with civil (non-labour) groups and movements. Alongside the
instrumental motives of unions to gain power, such union revitalization initiatives may contribute to their (self)democratization, as well as that of workplaces and society at large (Camfield, 2007; Hyman, 2016). This study examines the relationship
between unions and democracy with the NZ case. We introduce radical democracy as an alternative perspective with which to
analyze union alliances and their transformative potential (cf. its prevalence in parts of Europe and a recent call for a
radical refoundation of Europe, e.g. Balibar, 2017). Since much has been said about liberal- and participatory-style
union democracy (e.g. Michels, 1915; Lipset, Trow and Coleman, 1956; Stepan-Norris and Zeitlin, 1995; Voss, 2010), we emphasize their main
characteristics before elaborating on "radical democracy " (Laclau and Mouffe, 2001) as a conceptual tool with which to rethink unions' roles. A key study contribution resides in unfolding the interplay of radical democratic elements along
with liberal and participatory democratic principles in union strategy, alliances and social change. We argue for the
potential of radical democracy for strategizing and organizing in the case of NZ's CTU, drawing on CTU alliance cases
to sharpen and substantiate our claim. The interpretative paradigm is underpinned by our CTU and affiliate research, and we claim that the peak body
has genuine characteristics to study in regards to alliance-building. We now outline major streams of thought on democracy to frame and conceptualize a discussion
of such alliances.
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Unions internalize much of democratic decision making, even if they must act in manners which
control the labor market. It is thorugh this collective bargaining that they are able to strengthen the
legitimacy of their democratic institutions.
Parker & Alakavuklar, ‘18 [Jane Parker is a professor of Employment Relations and HRM at Massey University, Ozan
Alakvuklar is an associate professor at Utrecht University. Published: Fall 2018, “Social movement Unionism as UnionCivil Alliances: A Democratizing Force? The New Zealand Case”, Industrial Relations,
https://id.erudit.org/iderudit/1056977ar ] /Triumph Debate
Participatory democracy emphasizes the broad involvement of constituents in the direction and operation of political
systems. Indeed, 'democracy' implies that people are in power; participatory democracy seeks to create opportunities
for all constituents or members to be actively involved and meaningfully contribute to decision making, having
greater political representation than via traditional representative (liberal) democracy. Pateman (1970) observes that union
democracy as active direct democracy at local and other levels, combined with highly accountable representative systems more generally, can provide an important
foundation for building a participatory society. Equally,

for a democracy to exist, a participatory society must exist, including not
only politics but all spheres of society. For some, the type of involvement and empowerment needed for a
participatory model accents the need for technological tools that enable the accretion of views (Shirky, 2008) while others
caution against overreliance on such (Ross, 2011). The current practices of liberal democracy, and to some extent participative
democracy, have been criticized for not encouraging people's influence over decision-making processes at different
levels due to rising corporate power, narrowing of democratic action merely to voting every few years and
prioritization of the needs of the market over the social (Brown, 2015; Herman and Chomsky, 2010; Hyman, 2016). Some scholars have recently
asserted that participatory democracy should refocus on community-based activity within the domain of civil society, often based on the view that a strong nongovernmental public sphere is a precondition to the emergence of strong liberal democracy (e.g. Chambers and Kymlicka, 2002; Seligman, 1992). Indeed, in

2011, considerable grassroots interest in participatory democracy was generated by the Occupy movement. Unions
have spearheaded or been party to such movements, including from the first moments of Occupy protests in NZ (e.g.
BBC, 2011), and NZ unions' involvement emphasized a grass-roots, participatory approach to seeking wider social
transformation. Within most unions and union centres, an array of arrangements, theoretically, support an
orientation towards participatory democracy. They include participatory membership meetings; committee meetings;
assemblies of strikers; and member education. Different scholars stress different participatory features (e.g. Lipsetet al.
(1956) emphasize organized opposition, while Leviet al. (2009) point to decentralization), while a purported level of
scholarly consensus in the nature of features such as a formally democratic constitution; organized opposition;
decentralization (local autonomy, rank-and-file decision making); election of officials; a closeknit 'occupational
community'; equality of salary, status, skill and education between members and officials; and free communication
(I/oss, 2010, Stephenson, not dated) reflect conventional liberal-style democracy. Drawing on liberal and participatory approaches, Michels (1915) observed that
unions, as democratic organizations, were likely to become oligarchies because of their growth, scale and consequent need for specialized officials. This division of
labour could distance the rank-and-file from their leaders, causing them to struggle to understand their activities. Irrespective of a group's democratic beginnings, this
eventually develops into oligarchies with engorged bureaucracies (i.e. the 'iron law of oligarchy' ). Critics of Michel's general law suggest that it can be surmounted
and that there are exceptions (e.g. Fitch, 2011; Gouldner (1955) on the ongoing struggle between oligarchy and democracy, Lipsetet a/. (1956) and Seidman (1958) on
the International Typographical Union's nonconformity with oligarchic tendencies via organized opposition to its leadership). However, as Baccaro (2008) notes, the
union democracy literature has typically not explicitly examined the relationship between unions' internal organization and their collective choices and behaviour. For
his part, Streeck (1988: 313) observed a trade-off between efficiency and (organizational) democracy and a consequent need for oligarchic labour organizations.

‘Too much' or the 'wrong kind' of democracy was "shown to be detrimental to the collective interest" and that, in
democratic interest associations, things do not always and necessarily proceed democratically. Articulated or not, the
tenets of participatory and liberal democracy have long informed the internal organization and external goals of
unions in NZ and beyond. These approaches may manifest alongside activity informed by radical principles and we
now examine democratic thinking that challenges capitalist arrangements themselves.
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Strikes are a method to engage in political discussions, and the influence they have on those
discussions matters as much as the outcomes within the workplaces they take place in.
Reddy, ‘21 [Diana S. Reddy is a Doctoral Fellow at the Law, Economics, and Politics Center at UC Berkeley Law,
Published: 1/6/21, “’There is no such thing as an illegal strike’: Reconceptualizing the strike in law and political
economy”, The Yale Law Journal Forum, https://www.yalelawjournal.org/forum/there-is-no-such-thing-as-an-illegalstrike-reconceptualizing-the-strike-in-law-and-political-economy] /Triumph Debate
For those who believe that a stronger labor movement is needed to counterbalance the concentrations of economic
and political power in this new Gilded Age, the question is not just whether the law is bad (it is), but whether strikes
can be effective nonetheless. If labor activists are correct that there is “no such thing” as an illegal strike, just an
unsuccessful strike, the question follows: what makes a strike successful enough, under current conditions, to
transcend legal constraints ?154 To some extent this is an empirical question, and one on which there are many opportunities for generative research.
Beginning with the theoretical, however, I suggest that the success of strikes must be measured in more than economic wins in
the private sphere. Like their Progressive Era progenitors, their success must be in raising political consciousness in
the public sphere—in making the stakes of the twenty-first century labor question apparent.155 As noted above, under current
labor law, strikes are conceptualized as “economic weapons,” as hard bargaining.156 And while legal terminology is distinct from on-the-ground understandings,
unions have often emphasized the economic nature of the strike as well. Strikes

are “[t]he power to stop production, distribution and
exchange, whether of goods or services .”157 A strike works because “we withhold something that the employer
needs.”158 At the same time, there has been a corresponding tendency to dismiss the more symbolic aspects of the strike. To quote White again, “while publicity
and morale are not irrelevant, in the end, they are not effective weapons in their own right.”159 These arguments are important. A strike is not simply
protest; it is direct action, material pressure. But with union density lower than ever, ongoing automation of work
tasks that renders employees increasingly replaceable, and decades of neoliberal cultural tropes celebrating capital as
the driver of all economic growth and innovation, it is a mistake to think of publicity and morale as nice-to-haves,
rather than necessities. Instead, striking must be part of building what sociologists have described as the “moral
economy,” cultural beliefs about fair distribution untethered to technocratic arguments about what is most
efficient.160 And in that way, striking is and must be understood as political. The term political, of course, has many meanings—engendered by law, culture, and
the relationship between the two. Building on the work of other scholars, I have argued that neo-Lochnerian readings of the
First Amendment which have categorized labor protest as solely economic, and therefore apolitical, are one
mechanism by which unions have lost legitimacy (and legal protection) as a social movement .161 Under current law, what
precisely constitutes the political is less than clear, though. In distinguishing “political” speech from other kinds of speech for the purpose of First Amendment
analysis, the Supreme Court has at times equated the political with: electioneering;162 speech directed to or about the government;163 or most broadly, “speech
and debate on public policy issues.”164 Within

labor parlance, by contrast, the term “political strike” is specifically used to refer
to strikes that are “designed to win a specific political outcome, such as the passage of legislation or a change in
regulation.”165 Consistent with the NLRA’s construction of unions as economic entities, strikes which are solely “political” and without sufficient nexus to the
employment relationship, are deemed unlawful secondary boycotts.166 But my argument here for reconceptualizing the strike as political
is not about more “political strikes,” or about electoral politics, or even necessarily about state action. Based on a
vision of the “political” as normative engagement directed towards collective decision-making—it is about
destabilizing jurisprudential line drawing between the economic and the political in the first place .167 It is recognizing that all
strikes are political or have the potential to be—in that all strikes are protest meant to transform collective conditions, not merely bargaining towards immediate,
transactional ends. To use

political science terminology, strikes are contentious politics: “[E]pisodic, public, collective
interaction among makers of claims and their objects.”168 They are a way through which workers engage in claimsmaking when business and politics as usual have proven nonresponsive .169 They do not only address the employer;
they engage the polity. The need to reconceptualize the strike as outward-facing towards the public, not just inwardfacing towards the employer, is partly a function of material changes, both in economic production and union density.
As labor scholar Jane McAlevey points out, “Today’s service worker has a radically different relationship to the
consuming public than last century’s manufacturing worker had . . . In large swaths of the service economy, the point
of production is the community.”170 For this reason, she argues that effective strikes today must engage the public to be successful.171 Union density is
also many times higher now in the public sector than in the private one, an upending of the realities of unionization mid-century.172 As illustrated by the Supreme
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Court’s decision in Janus v. AFSCME, it is easier to see the economic work of unions as political (qua affecting government policy, spending, and debt) in the public
sector.173 Yet, the shift is also about recognizing that it was a legal and an ideological accommodation that made the work of unions in their representative capacity
appear as “economic,” and thus outside politics. The work of unions has been artificially “bifurcated” vis-à-vis the political realm.174 For years, as Reuel Schiller has
argued, unions have engaged in “two sets of activities that appear barely related to one another”: private, transaction bargaining in the workplace; combined with
broad, public mobilization around electoral politics. But there were always alternate visions of the relationship between the economic and the political within union
advocacy and workplace governance.175 If

“establishing terms and conditions of employment [is] a political act involving not just
a worker and an employer, but also a union, an industry as a whole, and the state,” then union advocacy is a political
act too.176 Strikes are part of the “contest of ideas.” Reconstructing a purposefully political philosophy, jurisprudence,
and tactical repertoire of collective-labor advocacy is a project that is new again; and it will inevitably require
deliberation, debate, and compromise.177 For the time being, though, one thing seems apparent. Strikes must be a part of engaging a broad swath of
the public in reconceptualizing political economy.
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A decline in union membership has contributed to growing wage inequality
Mishel 21 [Lawrence Mishel, distinguished fellow at EPI after serving as president from 2002–2017, April 8, 2021, “The
enormous impact of eroded collective bargaining on wages,” EPI, https://www.epi.org/publication/eroded-collectivebargaining/]/ Triumph Debate
A major factor depressing wage growth for middle earners and driving the growth of wage inequality over the last
four decades has been the erosion of collective bargaining.1 Indeed, the only factor more responsible for weak wage
growth for the typical worker is the excessive unemployment perpetrated by central bank policymakers’ high interest
rate policies and fiscal austerity.2 The share of workers covered by a collective bargaining agreement fell from 27.0%
in 1979 to just 11.6% in 2019 (Hirsch and Macpherson 2020). The erosion of collective bargaining has been especially harmful to men’s wages because men were far
more likely than women to be unionized in 1979 (when 31.5% of men were covered by collective bargaining versus 18.8% of women). Thus men had more to lose from the subsequent
attack on unions and collective bargaining.3 Rebuilding collective bargaining is a necessary component of any policy agenda to reestablish robust wage growth for the vast majority of
workers in the United States, and broader unionization would lessen racial inequities and benefit women at least as much as men. Recent research on trends in wages over the last four
decades has demonstrated that: For

the “typical” or median worker, declining unionization translates to a loss of $1.56 per hour
worked, the equivalent of $3,250 for a full-time, full-year worker. The erosion of collective bargaining lowered the median hourly wage by $1.56, a
7.9% decline (0.2% annually), from 1979 to 2017. Deunionization lowered the male median hourly wage by $2.49, an 11.6% (0.29%
annual) decline, over the 1979–2017 period. These losses from deunionization are the equivalent of annual losses for a full-time, full-year median worker and
median male worker, respectively, of $3,250 and $5,171. This impact is due to both the direct effect on wages of union workers and the spillover effect on wages of nonunion workers.
Declining unionization widened inequality between high-wage earners and middle-wage earners. Deunionization widened the 90/50 wage gap (the gap between earners at the 90th
percentile of the wage distribution and the 50th percentile, measured in logs) by 7.7 points and therefore explains 33.1% of the 23.2 point growth of the wage gap between high- and
middle-wage earners over the 1979–2017 period. Deunionization has this result because it depressed the wages of middle-wage earners but had little impact on high-wage earners at the
90th percentile. Unions disproportionately benefit those with low and moderate wages, those with lower levels of education, and nonwhites, and this has been the case since the birth
of the modern labor movement in the New Deal. The erosion of collective bargaining, correspondingly, has therefore increased wage inequality. Collective bargaining increases and
equalizes wages for union workers and nonunion workers in unionized occupations and sectors Researchers have long demonstrated the connection between being represented by a
union and earning higher wages. This advantage, called the “union wage premium,” measures the percent difference between the wages of unionized workers and those of
nonunionized workers with the same characteristics. That

collective bargaining also leads to more equal wage outcomes was firmly
established by Richard Freeman and James Medoff in the late 1970s and popularized in their important 1984 book,
What Do Unions Do? (Jake Rosenfeld’s 2014 book, What Unions No Longer Do, provides an update of the issues). Of primary importance are the ways in which collective
bargaining leads to more equal wage outcomes among unionized workers and in unionized industries and occupations.4 First, unions make wage differences
between occupations more equal because they give a larger wage boost to low- and middle-wage occupations than to
high-wage occupations. Second, unions make wages of workers with similar characteristics more equal because
wages are “standardized” in union settings, meaning that wages are set for particular types of work and do not vary much across people doing the same work, at
least not to the same degree as in nonunion settings. Third, unions have historically been more likely to organize middle-wage than high-wage workers, thereby lowering inequality by
closing gaps between, say, blue-collar and white-collar workers.5 Last, where unions are strong the wages of comparable nonunion workers are also increased. The bottom line result of
these influences is that being represented by a union or being in a heavily unionized industry or occupation has boosted wages for low-wage workers in these settings the most, and
these union wage boosts have been larger at the middle than at the highest wage levels, larger for Black and Hispanic workers than for white workers, and larger for those with lower
levels of education. This pattern of wage increases narrows wage inequalities. That unions have disproportionately benefited Black workers and workers with low and moderate wage
levels and lower levels of education has been true as far back as the 1940s (Farber et al. 2018). The union impact on inequality is even greater when measured with total compensation
(wages plus benefits) than with wages alone (Pierce 1999). Research

from the early 1990s documented that the erosion of collective
bargaining was responsible for around a fifth of the rise in wage inequality among men in the 1980s (Card 1991; DiNardo, Fortin,
and Lemieux 1996; Freeman 1991) but had a more modest impact among women. Widespread collective bargaining has a ‘spillover’ effect on nonunion wages—it increases and
equalizes wages for all workers Recent

research assessing the impact of unions on nonunion workers’ wages—sometimes
referred to as “spillover effects”—finds an even larger impact of deunionization on wage inequality. When the share of workers
who are union members is relatively high, as it was in 1979, wages of nonunion workers are higher. For example, had private-sector union density in 2013
remained at its 1979 level, weekly wages of nonunion men in the private sector would have been 5% higher,
equivalent to an additional $2,704 in earnings for year-round workers; among those same workers but without a
college education wages would be 8% higher, or $3,016 more per year (Rosenfeld, Denice, and Laird 2016; Denice and Rosenfeld 2018).6
Consequently, estimates of the impact of eroded collective bargaining on wage inequality that incorporate union spillover effects find a larger role of the impact of unions on wage
inequality than do studies that focus on unionized workers alone. For instance, Western and Rosenfeld (2011, Table 2 and analyzed in Mishel et al. 2012, Table 4.38) find that the
weakening of collective bargaining explains a third of the increase in wage inequality among men and a fifth of the rise of wage inequality among women over the 1973–2007 period.
This research demonstrates that the erosion of collective bargaining has been the largest single factor driving a wedge between middle- and high-wage male workers, the primary
feature of rising wage inequality among men (other than the pulling away of the top 1%).7 About

a third of the growth in the 90/50 wage gap and
other key inequality measures can be explained by the decline of unions The most recent research on the effect of eroded collective bargaining
on wage inequality, conducted by Fortin, Lemieux, and Lloyd (2021) and summarized in Table 1, incorporates a spillover effect and reports directly on the impact of eroded collective
bargaining on the wage gap between high-wage (90th percentile) and middle-wage (50th percentile) workers by gender. TABLE 1 Role of erosion of unions on wage inequality, 1979–
2017 Inequality measure Change in measure Percent of change in measure explained by erosion of unions* Men 90/10 wage gap 0.32 27.3% 90/50 wage gap 0.33 37.3% 50/10 wage gap
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-0.01 – Standard deviation (log wages) 0.12 28.8% Gini coefficient 0.08 36.7% Women 90/10 wage gap 0.49 4.3% 90/50 wage gap 0.28 13.0% 50/10 wage gap 0.21 -6.6% Standard
deviation (log wages) 0.16 6.7% Gini coefficient 0.10 8.8% * Direct and spillover effect Note: The wage gaps represent the difference between wages of workers at different percentiles in
the wage distribution, where the 50th percentile worker is the median worker. Source: Analysis of Fortin, Lemieux, and Lloyd 2021. Share Tweet Embed Download image The erosion of
unions (column 3) can explain from 28.8% to 36.7% of the growth of male wage inequality as commonly measured, respectively, by the standard deviation of log wages and the Gini
coefficient. The most salient finding is that over the 1979–2017 period eroded unionization explains 37.3% of the growth of the 90/50 wage gap for men, which is the only source of
growing wage inequality among men in the bottom 90% of earners. The authors found a smaller impact of eroded unions on women’s wage inequality; it explains 6.7% to 8.8% of the
growth as measured by the standard deviation of log wages and the Gini coefficient and only 13.0% of the growth of the 90/50 wage gap. As noted earlier, the erosion of unions had a
smaller impact on women’s than men’s wages because women were far less unionized in 1979 (which is unlikely to be true moving forward). We

can examine the impact
of deunionization on the median and the 90th percentile wage levels for men and women combined from 1979 to
2017 using an (unpublished) analysis by Thomas Lemieux, who relied on the model in Fortin, Lemieux, and Lloyd (2021). Deunionization widened the log 90/50 wage gap (the
inequality in the top half of the wage structure) by 7.7 log points from 1979 to 2017. This increase in the size of the gap came about almost entirely by reducing the median hourly wage
by 7.6 log points, or, equivalently, by 7.9% (0.2% annually) over the 1979–2017 period. The impact on men alone is much larger, with deunionization lowering the male median wage by
10.9 log points, or 11.6% (0.29% annually). Because we know that the 90/50 wage gap grew 23.2 log points over the 1979–2017 period, we can compute that the 7.7 log point effect of
deunionization explains 33.1% of the growth of the 90/50 wage gap. This

impact of eroded collective bargaining lowered the median hourly
wage by $1.56 over the 1979–2017 period (Figure A). Put another way, the median hourly wage was $19.70 in 2017
but would have been $21.27 had collective bargaining not declined (all in 2020 dollars). For men, the erosion of collective bargaining lowered the
median hourly wage by $2.49 over the 1979–2017 period. The median male hourly wage was $21.49 in 2017 but would have been $23.97 had collective bargaining not declined (all in
2020 dollars; see Figure B). These losses from deunionization are the equivalent of annual losses for a full-time, full-year median worker and comparable male worker, respectively, of
$3,250 and $5,171. FIGURE A Median hourly wage, actual and without eroded collective bargaining, 1979--2017 (2020$) Actual median hourly wage Median hourly wage without union
decline 1979 $18.39 18.39 1988 17.83 18.65 2000 18.51 19.69 2017 19.70 21.27 2020 1979:$18.39 $17.83 $18.51 $19.70 1979:$18.39 1988:$18.65 2000:$19.69 2017 :$21.27 Actual median
hourly wage Median hourly wage without union decline 17 18 19 20 21 $22 $1.56 (7.9%) ChartData Note: Totals may not sum due to rounding. Source: Author’s analysis of unpublished
tabulations from Thomas Lemieux (2021) using model in Fortin, Lemieux, and Lloyd (2021). Share Tweet Embed Download image FIGURE B Median hourly wage, actual and without
eroded collective bargaining, for men, 1979--2017 (2020$) Actual median hourly wage Median hourly wage without union decline 1979 $22.86 22.86 1988 21.09 22.46 2000 20.95 22.91
2017 21.49 23.97 2020 1979:$22.86 $21.09 $20.95 $21.49 1979:$22.86 1988:$22.46 2000:$22.91 2017:$23.97 Actual median hourly wage Median hourly wage without union decline 20
21 22 23 24 $25 $2.49 (11.6%) ChartData Note: Totals may not sum due to rounding. Source: Author’s analysis of unpublished tabulations from Thomas Lemieux (2021) using model in
Fortin, Lemieux, and Lloyd 2021. Share Tweet Embed Download image The Fortin, Lemieux, and Lloyd (2021) results are very comparable to those of Stansbury and Summers (2020). In
particular, we have benchmarked the Fortin, Lemieux, and Lloyd estimates of the impact of deunionization on the median wage with the estimate of Stansbury and Summers of the
impact on the wages of workers without a college degree. Once one aligns the time periods, one finds that the Stansbury and Summers estimate is even larger.8 The Fortin, Lemieux, and
Lloyd results for how much deunionization explains the growth of wage inequality also align with those by Western and Rosenfeld (2011).9 Midcentury unions were a powerful force for
greater equality Newly developed historical data from the early postwar period affirm that collective bargaining was a strong force for greater equality of wages. For instance, Callaway
and Collins (2017), using data from a survey of men living in Philadelphia; New Haven, Conn.; Chicago; St. Paul, Minn.; San Francisco; and Los Angeles in 1951, found “ the

[union]
wage premium was larger at the bottom of the income distribution than at the middle or higher, larger for African
Americans than for whites, and larger for those with low levels of education,” findings that are “consistent with the
view that unions substantially narrowed urban wage inequality at mid-century.” It follows, of course, that the consequent erosion of
collective bargaining would increase wage inequality and have the most adverse impact on nonwhite workers, workers with the least education, and low- and moderate-wage workers.
Likewise, Farber et al. (2018, 33), who developed data on union households from Gallup surveys going back to 1936, found that “mid-century unions [were] a powerful force for
equalizing the income distribution.” This happened because unions disproportionately represented “disadvantaged” workers (nonwhite or less educated), raised the wages of low- and
moderate-wage workers the most, and had a large, stable impact of raising wages for union workers by roughly 15–20 log points over the last 80 years.10
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Strikers have increasingly worked to make political demands of the state, as opposed to looking
only to their employers. The consequence has been an expansion in what the role for unions is, and
a corresponding push back from law which considers them economic entitites.
Reddy, ‘21 [Diana S. Reddy is a Doctoral Fellow at the Law, Economics, and Politics Center at UC Berkeley Law,
Published: 1/6/21, “’There is no such thing as an illegal strike’: Reconceptualizing the strike in law and political
economy”, The Yale Law Journal Forum, https://www.yalelawjournal.org/forum/there-is-no-such-thing-as-an-illegalstrike-reconceptualizing-the-strike-in-law-and-political-economy] /Triumph Debate

Since 2012, tens of thousands of workers in the Fight for $15 movement have engaged in discourse-changing, public
law-building strikes. They do not shut down production, and their primary targets are not direct employers. For these
reasons, they push the boundaries of exiting labor law .179 Still, the risks appear to have been worth it. A 2018 report by the
National Employment Law Center found that these strikes had helped twenty-two million low-wage workers win $68
billion in raises, a redistribution of wealth fourteen times greater than the value of the last federal minimum wage
increase in 2007.180 They have demonstrated the power of strikes to do more than challenge employer behavior. As Kate Andrias has argued: [ T]he Fight
for $15 . . . reject[s] the notion that unions’ primary role is to negotiate traditional private collective bargaining
agreements, with the state playing a neutral mediating and enforcing role. Instead, the movements are seeking to
bargain in the public arena: they are engaging in social bargaining with the state on behalf of all workers .”181 In the socalled “red state” teacher strikes of 2018, more than a hundred thousand educators in West Virginia, Oklahoma,
Arizona, and other states struck to challenge post-Great Recession austerity measures, which they argued hurt
teachers and students, alike.182 These strikes were illegal; yet, no penalties were imposed.183 Rather, the strikes grew workers’ unions,
won meaningful concessions from state governments, and built public support. As noted above, public-sector work
stoppages are easier to conceive of as political, even under existing jurisprudential categories. 184 But these strikes were
political in the broader sense as well. Educators worked with parents and students to cultivate support, and they explained how their struggles were connected to the
needs of those communities.185 Their

power was not only in depriving schools of their labor power, but in making normative
claims about the value of that labor to the community. Most recently, 2020 saw a flurry of work stoppages in support
of the Black Lives Matter movement.186 These ranged from Minneapolis bus drivers’ refusal to transport protesters to jail, to Service Employees
International Union’s Strike for Black Lives, to the NBA players’ wildcat strike.187 Some of these protests violated legal restrictions. The NBA players’ strike for
instance, was inconsistent with a “no-strike” clause in their collective-bargaining agreement with the NBA.188 And it remains an open question in each case whether
workers sought goals that were sufficiently job-related as to constitute protected activity.189 Whatever

the conclusion under current law,
however, striking workers demonstrated in fact the relationship between their workplaces and broader political
concerns. The NBA players’ strike was resolved in part through an agreement that NBA arenas would be used as
polling places and sites of civic engagement.190 Workers withheld their labor in order to insist that private capital be used for public, democratic
purposes. And in refusing to transport arrested protestors to jail, Minneapolis bus drivers made claims about their vision for public transport. Collectively, all
of these strikes have prompted debates within the labor movement about what a strike is, and what its role should
be. These strikes are so outside the bounds of institutionalized categories that public data sources do not always
reflect them.191 And there is, reportedly, a concern by some union leaders that these strikes do not look like the strikes of the mid-twentieth century. There has
been a tendency to dismiss them.192 In response, Bill Fletcher Jr., the AFL-CIO’s first Black Education Director, has argued, “People, who wouldn’t call them strikes,
aren’t looking at history.”193 Fletcher, Jr.

analogizes these strikes to the tactics of the civil-rights movement. As Catherine Fisk
and I recently argued, law has played an undertheorized role in constructing the labor movement and civil-rights
movement as separate and apart from each other, by affording First Amendment protections to civil rights groups,
who engage in “political” activity, that are denied to labor unions, engaging in “economic” activity .194 Labor unions
who have strayed from the lawful parameters of protest have paid for it dearly. 195 As such, it is no surprise that some unions are
reluctant to embrace a broader vision of what the strike can be. Under current law, worker protest that defies acceptable legal
parameters can destroy a union.
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The workplace is critical to creating a community which is capable of upholding democratic values.
Lofaso, ‘11 [Anne Marie Lofaso is a Professor of Law and Associate Dean for Faculty Research and Development at
West Virginia University College of Law, Published: 2011, “In Defense of Public Sector Unions”, Hofstra Labor and
Employment Law Journal, http: //scholarlycommons.lawhofstra.edu/hlelj/vo128/iss2/4 ] /Triumph Debate
The United States is a liberal democracy — its government is characterized by group or collective decision-making
grounded in the equality of its citizens.' Liberal democracy, as it took hold in the United States, "offers a politics that
justifies individual rights. It is concerned more to promote individual liberty than to secure public justice, to advance
interests rather than to discover goods, and to keep [people] safely apart rather than to bring them fruitfully
together."' The United States is therefore particularly good at "fiercely resisting every assault on the individual — his privacy, his property, his interests, and his
rights — but is far less effective in resisting assaults on [communitarian values]." According to political theorist Benjamin R. Barber, liberal
democracy's low capacity to resist assaults on communitarian values, which would include citizenship and
participation, is its "vulnerability." In Barber's view, this vulnerability ultimately "undermines its defense of the
individual; for the individual's freedom is not the precondition for political activity but rather the product of it."" If
Barber is correct about liberal democracy's vulnerabilities and if we actually cherish communitarian values, instrumentally if not intrinsically, then a liberal
democracy, such as the United States government, needs mechanisms for sustaining and further developing its capacity to protect these values. For

political
theorists such as Carole Pateman, C. B. Macpherson, and Benjamin Barber, liberal democratic societies must develop
outlets for participation not only in the political sphere but in the nonpolitical social units, such as family, work and
education. "Participatory democratic theory envisions the maximum participation of citizens in their self-governance,
especially in sectors of society beyond those that are traditionally understood to be political (for example, the
household and workplace)."'
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Democratizing the workplace is necessary in order to support democratic systems of governance.
Lofaso, ‘11 [Anne Marie Lofaso is a Professor of Law and Associate Dean for Faculty Research and Development at
West Virginia University College of Law, Published: 2011, “In Defense of Public Sector Unions”, Hofstra Labor and
Employment Law Journal, http: //scholarlycommons.lawhofstra.edu/hlelj/vo128/iss2/4 ] /Triumph Debate
Political scientists have focused much of their research on the study of the state and its governance. Other social
units, such as family, school, community, and work, are microcosms for society and have their own systems of
governance. 39 Those micro-governmental systems operate within sectors of participations, such as the household, the classroom, the neighborhood, and the
workplace.' Social units, such as these, are the key to democratization, according to the late political science professor
Harry Eckstein. D r . Eckstein's political theory of congruence postulates that "[g]overnments perform well to the
extent that their authority patterns are congruent with the authority patterns of other units of society."' For Eckstein,"high
performance (above a threshold) requires high congruence,"' where congruence means similarity among the "authority patterns of all [the] social units.'"' Eckstein
further postulates that "[d]emocratic governments perform well only if their authority patterns exhibit 'balanced
disparities"—that is, combinations of democratic and nondemocratic traits." Eckstein argued that stable democracies
are associated with social units that reproduce in greater or lesser degrees the authority patterns of the greater
society. Eckstein thought that, in an ideal society, congruence would entail similarity in "the authority patterns of all
social units.'"' In refining his theory, he realized that, as a practical matter, congruence could still exist "if the authority patterns of a society exhibit a pattern of
graduated resemblances."' By this, Eckstein meant that the more significant a role that the social unit plays in the socialization into the government, the closer it
should resemble the democratic structure of the government." Eckstein

has also suggested, however, that the workplace (along with
the household and the school) is one of the most important social- unit sectors to democratize but also one of the
least capable of being democratized." In Eckstein's view, the most we can hope for is a simulated workplace
democracy that dovetails with or supports the democracy's authority patterns." This is where workplace democracy
theorists depart to some extent with Eckstein. As shown below, workplace democracy theorists, such as Carole
Pateman, believe that however difficult it may be to democratize the workplace, it can and should be done.
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Even if unions only tactically align with other groups, their ability to learn and adapt new aims
means that they are more likely to continue democratizing, ultimately aiming the SMU towards the
ending of other economic and social injustices.
Parker & Alakavuklar, ‘18 [Jane Parker is a professor of Employment Relations and HRM at Massey University, Ozan
Alakvuklar is an associate professor at Utrecht University. Published: Fall 2018, “Social movement Unionism as UnionCivil Alliances: A Democratizing Force? The New Zealand Case”, Industrial Relations,
https://id.erudit.org/iderudit/1056977ar ] /Triumph Debate
However, Fletcher and Gapasin (2008) suggest unions are likely to be ambivalent about linking with organizations
outside the organized labour movement; or rather, ideological differences within the leadership, and wider activist
and membership constituencies may inhibit consistent alliance-building. For peak bodies, these problems may be
compounded by a lack of power resources over affiliates (Bean, 1994). Yet, the same challenges might be those that unions envisage coalitions
can resolve. Fregeet al. (2004) assert that, at heart, union-civil coalitions are attempts to access resources controlled by coalition partners, including physical and
financial resources, networks, expertise, legitimacy, and the capacity to mobilize constituencies and popular support. Coalition-building

is regarded as a
secondary union method to support unilateral regulation of the labour market, collective bargaining (e.g. mobilizing
community support of strike activity) and legal regulation. However, even this 'tactical' collaboration can have an
unintended democratizing aspect (e.g. a union may come to better appreciate, even adopt, a partner's aim(s) and
approaches alongside its own) though, as the authors note, relationships between unions and their allies have often
reflected an accent on shared interests . Beyond instrumentalism and symbolism, Fregeet al. (2004) also acknowledge coalitions as the reach of union
activity from job regulation to wider social/political change: "(A)s such, it can reinforce a broad conception of union purpose, seen particularly in the labour
movements of continental Europe, and allow unions to engage as civic actors" (p. 4). Similarly, Tattersall

(2010) distinguishes between
coalitions that are positive-sum (i.e. build the power of unions and community organizations while achieving social
change) or more 'transactional'; and the extent to which they integrate into state policy-making as a coalition of
interest or of protest, with implications for the democratic principles that underpin these pursuits . Scipes (1992) regards
union-civil alliances as a 'third type' of unionism, distinguished from economic and political concerns, that takes a broader perspective in which workers' struggles
form part of a wider effort to qualitatively change society. Dibben (2004) suggests that social movement unionism (SMU) as a form of union alliance can entail
internal grassroots democracy; reaching out to other social groups and pursuing broad, social justice aims; and a struggle against the excesses of international
business and their neo-liberal hegemony. Camfield (2007) concurs that the praxis of SMU is most effective for union renewal in the case of public unions in the
Canadian context, reinforcing union democratization and forming a basis to resist neo-liberal reforms. For

his part, Webster (2006: 195) argues that
SMU is "an appeal to workers that goes beyond the employment relationship to the totality of their lives, as
consumers, citizens, family members and women." The literature clearly uses the SMU term with multiple meanings.
Observing this, and drawing on our earlier work, we define SMU as: "unions' significant engagement beyond matters
of job regulation with wider social and political change " (Parker, 2008: 562-563) involving civil alliances. Our conception of SMU fits
with Dibben's (2004), includes the union organizing model and overlaps with community unionism in its endeavour to
integrate workers, unions and the labour movement into broader, multi-level coalitions where parties support others'
dynamic goals to achieve social and economic justice. This definition also aligns with Laclau and Mouffe's (2001) view of social movements, with
their different articulations, agencies of resistance and various subject positions, as an on-going, contingent and fragile hegemonic struggle. A radicaldemocratic perspective might assert that, despite inherent tensions and complexities, unions building alliances (i.e.
creating chains of equivalence) with other civil groups helps to jointly politicize social issues. These efforts can turn
into experiments that challenge current democratic practices for unions, communities and societies to become more
inclusive and transformative of power relations at organizational and social levels. As via other conceptions of
democracy, other civil groups' modus operandi and interests may influence, and be influenced, by unions' own
(shifting) democratic principles . We thus hypothesize that the CTU and its affiliates' internal operations and civil alliances are informed by, and seek to
externally progress, various (including more radical) democratic arrangements. Indeed, the CTU and some affiliates have recently sought critiques of their strategy,
agenda, capacity and activities via the establishment of an annual CTU Union Leaders' forum. At the inaugural forum in 2010, academics and senior unionists noted
that there was little consensus about union solutions and strategies. Further, a

paper delivered there observed a union 'representation
gap'; suggested directions for phased change in building a modern union movement, noting that union capacity needs
to be built considering the social and economic context of a nation and globalized world; and argued that union
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legitimacy includes the quality of internal democracy ( Rasmussenet al., 2010). SMU was also observed as a potential avenue for helping define a
strategic direction model for unionism, with the CTU setting and leading the union agenda. Also referenced was Kloosterboer's (2007) evaluation of 'what worked' for
other union movements in terms of organizing new groups, social justice objectives, coalitions and a 'battle of ideas'. Furthermore, the paper generated lengthy
debate and discussion, including on alliance development and different models of democracy, among senior NZ and overseas unionists, policymakers and academics
at the forum. Priming of the union movement to contemplate alternative ways forward is also suggested by the CTU's own recent work. For instance, its submission
to the NZ Labour Party Future of Work Commission (set up by Labour while in opposition) noted that the "active role of unions and unionists in other progressive
parties and movements", and that "when the union movement is weak, reactionary social, income and power inequalities emerge" (CTU, 2016a). The organizing
agility of CTU elements exhibited in the NZ Occupy Movement in 2011 also implies the application of and potential for alternative approaches.
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Informal organization provides multiple avenues to alleviate the issues of workplace discrepancies
and provides avenues for resistance due to the increasing use of algorithms and technology.
Jin et al., ‘21 [Li Jin is the founder and Managing Partner of Atelier, a venture capital focused on lowering the barriers
to entrepreneurship and broadening economic opportunity, Scott Duke Kominers is an Associate Professor of Business
Administration in the Entrepreneurial Management Unit at Harvard Business School, Lila Shroff is a research analyst at
Atelier Ventures, Published: 9/24/21, “A Labor Movement for the Platform Economy”, Harvard Business Review,
https://hbr.org/2021/09/a-labor-movement-for-the-platform-economy ] /Triumph Debate
So what options do platform workers have? The

Exit-Voice-Loyalty framework, first described by economist Albert O. Hirschman,
describes how individuals react when dealing with dissatisfaction in firms, organizations, and states. In traditional
labor environments, dissatisfied employees can voice concerns in an attempt to change their situation, exit to seek
new employment opportunities, or passively wait, out of loyalty or neglect, for the situation to resolve : An early study
examining platform labor’s options in the face of work dissatisfaction was a 2015 study of Amazon Mechanical Turk, a marketplace for on-demand tasks. Applying the
exit-voice-loyalty framework, researchers found that: … participants have the possibilities of loyalty and exit (e.g., petitions, boycotts), but not voice. In other words:
they may choose to sign a petition or to leave if they don’t agree [with platform policy]. But, there is little place for discourse when the problem, its source, and its
solution are not clear. Since then, we’ve seen numerous examples of platform worker voice emerge — albeit expressed differently than direct feedback to managers
or filing a complaint with HR. Instances of platform worker voice include worker-to-worker, worker-to-algorithm, and worker-to-public communication — all of which
happens in a bottom-up, decentralized fashion. The

following represents a sampling of different platform worker DCA voice
strategies we have observed: Informal Unionization (worker-to-worker) is when workers engage in union-like
behavior, for instance by coordinating and submitting a list of demands to a platform. Examples include the Twitch protest
mentioned above; the Black creators TikTok strike; the Union of Musicians and Allied Workers’ (UMAW), which mobilizes music workers to fight for fairer deals with
streaming services and record labels; the Instagram Meme Union, comprised of a group of meme creators demanding greater transparency in communication with
Instagram; and the Freelancers Union, a nonprofit advocating on independent workers’ behalf. Mutual

Aid (worker-to-worker) occurs when
workers engage in reciprocal support among themselves. Examples include Instagram pods that agree to mutually
like, comment on, share, or otherwise engage with each other’s posts; rideshare drivers in Jakarta that have formed
physical basecamps (“mutual aid stations”), and informal insurance pools. Third-Party Product Enhancement (workerto-worker) refers to the design and creation of digital tools that improve the worker experience. For example, Driver’s
Seat Cooperative helps drivers track and optimize their mileage vs. their payouts. Information Leveling (worker-toworker) occurs when workers pool learnings or unlock new or hidden information to help one another better navigate
opaque platform work environments. Examples include FYPM (for creators) and Turkopticon (for Mechanical Turkers), which are both examples of
Glassdoor-like platforms which have been independently spun up by workers to aggregate reviews of employers in the absence of a platform-native alternative.

Algoactivism (worker-to-algorithm), a term coined by Stanford and MIT researchers, refers to a growing set of tactics
used by workers to resist the managerial control increasingly exercised by algorithms. Examples include the DoorDash
#DeclineNow movement, as well as similar attempts to subvert algorithmic control that have beenobserved on
platforms like TikTok, Uber, Airbnb, Fiverr, and TaskRabbit. Public Media Campaigns (worker-to-public) happen when
individual workers share instances of mistreatment or frustration on social media . Examples include when @deliveryguy100 went
viral on TikTok in early June, receiving 1.2M views on his video describing the realities of being a delivery driver. Similarly, popular vlogger Hank Green shared a TikTok
video expressing questions about TikTok’s compensation of creators. While these strategies for decentralized worker voice can be impactful in the short term, the
lack of evolution in platform policy in recent years indicates they are ineffective methods for instigating long-lasting, meaningful change. As

Dawn Gearhart,
policy coordinator for Teamsters Local 117 and a Seattle labor organizer, explained: “Unions cannot collectively
bargain with an algorithm, they can’t appeal to a platform, and they can’t negotiate with an equation.” Media
campaigns have limited lifecycles, and platform responses are often performative rather than substantive.
Algoactivism only provides a temporary fix until platforms modify their codebases and close loopholes. Building out
new tools to help workers in the context of their existing platforms requires substantial time and effort, and again is
subject to disruption by changes in platform design. And informal unions lack the scale and organization needed to
catalyze lasting change. This doesn’t mean decentralized collective action can’t be effective; rather, the efficacy of
action through voice within the existing platform ecosystem is limited.
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Workplace sickouts provide both an avenue for circumventing strike restrictions while avoiding the
issues of unconditional strike allowances.
Engler, ‘18 [Mark Engler is a writer based in Philadelphia, an editorial board member at Dissent, Published: 6/19/18,
“There’s More Than One Way to Strike the Boss”, Jacobin, https://www.jacobinmag.com/2018/06/strike-collectiveaction-work-to-rule ] /Triumph Debate
If one person calls in sick to work on a given day, a company can generally adjust without too much trouble. But if half
the workforce calls in sick simultaneously, it may well shut down the entire enterprise. In May alone, nurses in
Bermuda and public sector truck drivers in Jamaica, among others, proved this point — with hundreds of not-feelingwell workers throwing their industries into disarray and highlighting longstanding grievances. The collective and
strategic use of sick days, a tactic commonly known as the “sick out,” has served as a go-to method for creating work
stoppages in situations where employees are legally prohibited from striking. The pamphlet “How to Fire Your Boss” relates one anecdote of its effectiveness: At
a New England mental hospital … a shop steward, talking to a supervisor about a fired union member, casually
mentioned that there was a lot of flu going around, and wouldn’t it be too bad if there weren’t enough healthy
people to staff the wards. At the same time — completely by coincidence, of course — dozens of people were calling the personnel
office to see how much sick time they had left. The supervisor got the message, and the union member was rehired. It
is important to note that organized labor must typically tread lightly around the tactic, as unions can face legal sanction if courts or labor boards find that they have
coordinated such wildcat actions. At

the same time, authorities do not always decide in the boss’s favor: after Detroit teachers
repeatedly shuttered city schools in 2016 using sick outs, the district sued leaders of the actions. But in August of that
year, a judge sided with the teachers, ruling that protests against the defunding of schools and elimination of local
control by state Republicans constituted political complaints instead of workplace grievances — and therefore were
protected under the First Amendment. Legal or not, the sick out has played a crucial role in the recent wave of teachers strikes, whose opening salvos
have often involved large numbers of teachers taking sick days or personal days in order to attend mass rallies.
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Work to rule protests serve as a viable threat that does not require strike measures to succeed.
Engler, ‘18 [Mark Engler is a writer based in Philadelphia, an editorial board member at Dissent, Published: 6/19/18,
“There’s More Than One Way to Strike the Boss”, Jacobin, https://www.jacobinmag.com/2018/06/strike-collectiveaction-work-to-rule ] /Triumph Debate
In late April, 130 staffers in the London office of Al-Jazeera English voted to hold a one-day walkout, planned for May
9. After the walkout, they vowed to continue with another type of work action. Until management agreed to
negotiate, the reporters, editors, and producers would continue to do their jobs, but would only do the minimum
stipulated by their contract. No responding to emails at 2 AM. No meeting sources at odd hours. No skipping breaks. “Work to rule,” as the
tactic is known, has a long history in the labor movement, but it is not commonly associated with reporters. (“Journalists
don’t take lunch breaks,” said one union member at Al-Jazeera English. “We’ll be taking lunch breaks.”) There were precedents to which the Al-Jazeera staff could
look, however. News

Guild members at Reuters in New York and Washington, D.C. successfully deployed the tactic at the
end of 2017, promptly clocking out at the end of shifts. In the case of Al-Jazeera English, the mere threat of the labor
actions brought management to the table. In the past year, prominent work-to-rule actions have been launched by teachers in California, Maryland,
Massachusetts, and Ohio, with educators foregoing late-night grading, after-school meetings, and extracurricular activities in pursuit of better working conditions. As
one teacher in San Diego explained, “This is a way to show the district what our schools actually look like when
educators don’t volunteer their time and give up all the extra time that they do.” Meticulously following the
guidelines of the contract or the employee handbook in a workplace can end up making a lasting statement. In a
factory, work-to-rule slowdowns can demonstrate how many mandated safety precautions routinely go by the
wayside as management pushes for ever-greater production. In a white-collar setting, the tactic can be a means of
resisting a work culture that expects employees to always be on call — holding up the radical notion that we are, in
fact, entitled to a break.
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Work to rule tactics are highly effective, maintain paychecks, and develop public support for the
workers.
Labor Notes, ‘19 [Labor Notes is a media and organizing project that has been the voice of union activists since 1979,
Published: 10/17/19, “Ways to Not Quite Strike”, Labor Notes, https://www.labornotes.org/2019/10/ways-not-quitestrike ] /Triumph Debate
In 2003, Verizon was ready for a strike. The company was already on the hook for extra security, 30,000 scabs, and
eight months of hotel rooms… when the unions decided to work to rule instead of walking out. Work to rule means
adhering literally to the rules set out in the contract or the company handbook. It means skipping all the daily
shortcuts and extras that you know the boss relies on to get the work done. The union distributed a fact sheet that
instructed workers, “Never go by memory, check your reference material” and “Never use your own judgment—ask!”
Every morning, technicians delayed the start of their day with the required 20-minute truck safety check that required
two people. They refused to take trucks out without all the cones, signs, and flags required by state and federal regulations. They followed the company protocol
requiring “five points of contact” with customers before, during, and after the job—even if that meant driving back and forth between the customer’s home and the
location of the problem, to give updates. They

completed their paperwork in detail. They spent extra time looking for legal
parking places in busy cities where they typically parked in loading zones. Instead of borrowing a ladder from the
customer, they waited for one to be delivered. Instead of making do, they drove back to the garage to pick up the
special hammer they were supposed to use for a particular job. They called their managers about anything slightly
tricky. The advantages over a strike were obvious. Workers kept getting their paychecks and kept building their public
campaign about Verizon’s greed and its threat to “hometown jobs” and quality service. All the while, since the unions
could still strike at any moment, Verizon had to keep its expensive strike contingency plan in place. The danger is that the
employer will label the tactic as a partial strike or slowdown, both unprotected by the NLRA. The union must be careful to avoid giving the employer evidence of a
coordinated or orchestrated campaign. So the campaign should be conducted covertly, with no mention in union literature. Workers should not refuse direct orders.

Safety is often central to a work-torule campaign. West Coast dockworkers worked safe in the summer of 2003 while
they fought a hard-line employer at the bargaining table. The dockworkers’ safety concerns were real. Five members
had died on the job in the six months leading up to negotiations. The ports were extra busy that year as shippers,
fearing a holiday season strike or lockout, tried to rush the work. Dockworkers pushed back by reminding each other
to honor stop signs and the 15 mile-an-hour speed limit, insist on appropriate railings and earplugs, and follow
protocols for operating the giant cranes. Productivity dropped dramatically. By the end of November they had a
contract settlement with victories on the union’s key issues . Working to rule has recently become a popular tactic in schools. Teachers
reignited it in 2012 at Hawaii’s largest high school, just outside Honolulu. Within two weeks the tactic had spread to 51 schools across the state. On Thursdays the
teachers would arrive exactly when school started—no early hours to plan lessons, make photocopies, or prepare for the day—and leave promptly when school got
out—no afterschool tutoring, grading papers, lesson planning, supervising clubs, or planning homecoming or proms with students. Instead, before and after school
they would gather to wave signs outside their schools, along roads, and over bridges, calling for better pay. After the morning sign-waving session they would march
into the school in unison.
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Countries with interest arbitration have a slight wage premium compared to industries that utilize a
strike for their demands.
Chaykowski, ‘19 [Richard P. Chaykowski is a professor of law at Queen’s University, Published: April 2019, “Time to
Tweak or Re-boot? Assessing the Interest Arbitration Process in Canadian Industrial Relations” C.D. Howe Institute,
https://www.cdhowe.org/sites/default/files/attachments/research_papers/mixed/Commentary_539.pdf/ ] /Triumph
Debate
There is also concern over whether wage increases in arbitration awards are more generous than those found in
voluntarily negotiated agreements – and in the public sector more generally. For comparisons within legal structures
– for example, where there is a choice between striking or resorting to arbitration – there is some, albeit limited,
evidence from the Canadian federal level that arbitrated settlements (in the years just following the introduction of
bargaining rights) became comparable, over time, to voluntarily negotiated ones (see Anderson and Kochan 1977).26 Looking across
different legal structures (with different dispute resolution regimes), evidence suggests that systems with arbitration as the final step in
the procedure are associated with a small wage premium (approximately 1.0–2.5 percent) as compared to systems
that have a strike as the final step (Currie and McConnell 1991; Gunderson, Hebdon, and Hyatt 1996). Campolieti, Hebdon, and Dachis (2016, 20),
examining a more recent period than previous Canadian studies, find wage gains under compulsory arbitration statutes not to be statistically significantly different
from those produced under right-to-strike statutes, but they attribute this finding to the public-sector wage restraint of the early 1990s. When

they control
for this period, they find that a compulsory arbitration legal structure is associated with a statistically significant wage
premium that is comparable to findings of previous studies (18). Thus, in Canada, it appears that there might be a price to pay for substituting
interest arbitration for the right to strike.27
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From an economic perspective, strikes fail given the disparities in bargaining power
Berendt 02 [Gerald E. Berendt, Associate Dean for Advanced Studies and Research and is now Emeritus Professor of
Law at the University of Illinois, David Moberg, Professor of Sociology Emeritus (retired) at Marquette University,
Stephen Franklin, former labor reporter for the Chicago Tribune and author of Three Strikes, “The Labor Strike: Is It Still
A Useful Economic Weapon for Unions?” UIC Law Review, 35(4), 2002,
https://repository.law.uic.edu/cgi/viewcontent.cgi?article=1466&context=lawreview]/ Triumph Debate
Mr. Moberg is also a book editor and writes on labor issues for numerous newspapers, magazines and journals, including The Nation, The American Prospect, Salon,
The Progressive, and the Boston Globe. A recent article by Mr. Moberg, "The Six-Year Itch: John Sweeney Sees the AFL-CIO Through Some Growing Pains," may be
found in the Special Labor Day Issue of The Nation (September 3/10, 2001). He has been a senior fellow at the Nation Institute. Our second speaker is STEPHEN
FRANKLIN. Stephen Franklin is a reporter for the Chicago Tribune, where for ten years he has served as a national and foreign correspondent and covers workplace
issues. Recently, you may have seen his byline reporting on events in Afghanistan and Pakistan, particularly on conditions faced by the people of the region and
refugee issues. His recently published book, Three Strikes: Labor's Heartland Losses and What They Mean for Working Americans (The Guilford Press 2001), recounts
three strikes in Decatur, Illinois in the 1990s and assesses both the strike's effectiveness and organized labor's future. Before joining the Tribune staff, Mr. Franklin
wrote for the Washington daily News, Elizabeth Daily Journal, Pittsburgh Post-Gazette, Miami Herald, Philadelphia Bulletin, and Detroit Free Press. He has been a
Pulitzer Prize finalist and is a recipient of a George Polk Award. Mr. Franklin was also a Peace Corps volunteer in Turkey. David Moberg: At first glance it seems easy to
offer an answer to the question of whether the strike is still a useful economic weapon. Judging solely by

the numbers, it is not useful, or at
least not as useful as it used to be. According to the measures of strike activities used by the Bureau of Labor
Statistics, (1) the number of strikes involving 1,000 or more workers, (2) the number of workers involved, (3) worker
days idle as a result of strikes, and (4) the percent of estimated working time idle; strike activity in 1999 hit the lowest
point since 1947, when the Bureau's record keeping began. However, there was a sharp rebound in 2000, especially in days idle, but by most measures
strike activity was still comparable to the rest of the 1990s : that is, really, really low. This decline in strike activity is not caused
by unions finding more successful alternative methods for defending their rights. In fact, there has been an overall
trend towards greater economic inequality since the early 1970s . Most workers still earn about the same or less in real terms than they did
more than a quarter century ago. This impression of inequality is reinforced by the long anecdotal history of strike failures;
deliberate union busting by employers-even companies provoking strikes to break unions, and an apparent increase
in employer lockouts. The dismal roll includes such notable strikes going back to the 1980s as PhelpsDodge, PATCO,
Brown and Sharpe, International Paper, Hormel, and the Decatur strikes at Caterpillar and Bridgestone/Firestone and
lockout at Staley that Steve Franklin chronicles in his recent book. Nevertheless, some strikes succeed. The Teamsters UPS strike in 1999
was one of the bigger, more dramatic cases in recent years. In some cases unions have managed to salvage victory out of apparent defeats in very long strikes or
lockouts. These include the BASF plant in Louisiana, the Ravenswood Aluminum Corporation plant in Pennsylvania, and a more than six-year strike at Frontier Hotel in
Las Vegas. These

victories in difficult cases of strikes and lockouts come at great cost for workers, their unions (as
institutions), as well as for the employers. The victories provide little encouragement to workers who may
contemplate striking and should serve as a warning to employers. Yet these victories do offer some lessons about what strikes entail in the
current climate and how unions might more successfully use the strike. Focusing on the issue posed for this conference, the labor strike, one must ask: is it still a
useful economic weapon for unions? We must rethink the strike. For most people today in the United States, including most union members and leaders, the strike
involves a formal decision. A striking worker, most often at the end of a contract, consciously decides to stop work and leave the workplace. Strikers expect that the
economic pressure brought to bear on their employer because of lost production will force some willingness to compromise and settle a dispute. These

strikers
also believe that the financial hardship caused by their not receiving full pay will encourage employers to
compromise. However, it is uneven terrain even on these terms because corporate pockets are usually deeper than
workers' pockets. There is, however, a modicum of balance. This standard scenario is a relatively recent invention in American history that involves a strike
that has been very narrowly defined through decades of legislation, court decisions, contract agreements, customary expectations, and relationships established
between certain groups of employers and unions. The development of this standard scenario reflects a political struggle-a conflict about social power and ideology.
But in the standard scenario, the politics are obscured. While strikes appear to be simply about withdrawal of labor and economic pressure, the strike remains a
political issue in the broad sense-a question of power and ideology as much as dollars and cents. Furthermore, as both history and contemporary experience in the
United States [35:255 Arthur J. Goldberg and elsewhere suggest, the strike as an isolated tactic is very problematic .

Strikes have been turned into
isolated tactics through a process of depoliticization that has left them extremely vulnerable. The institutional framework that,
for a few decades, supported the standard scenario strike in a few key industries has virtually disappeared, except for the rules that handicap workers and unions. In
most cases, strikes in the United States today must be political as well as economic if they are to succeed. The labor movement needs to approach collective
bargaining and strikes as part of a broader political strategy both to change the balance of power and to challenge the dominant ideology that celebrates the
unfettered market as the final arbiter of all questions. Therefore, I argue that strikes have indeed become much less useful (though not useless) as narrow economic
weapons for unions. However, as part of a broader political strategy, strikes not only can succeed, but also remain an important weapon for the labor movement. It is
useful to remember that workers have historically resorted to strikes not because they almost always succeeded, but despite the fact that they very often failed. Even
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if they were often centered on economic grievances, like trying to restore pay cuts, strikes were generally seen as part of a broader movement to restore the dignity
of labor lost in the shift from artisan to industrial work, to establish the eight-hour day, or create the cooperative commonwealth. These are just a few examples from
more than a century ago.
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Interest arbitration presents an opportunity to resolve labor disputes without risking large public
welfare impacts.
Malin, ‘13 [Martin H. Malin is Professor of Law Emeritus at Chicago-Kent College of Law, Published: 1/14/13, “Two
Models of Interest Arbitration” Ohio State Journal on Dispute Resolution,
https://scholarship.kentlaw.iit.edu/cgi/viewcontent.cgi?article=1741&context=fac_schol ] /Triumph Debate
For example, in lllinois, public employee strikes occur predominantly in public education. A large majority of those
strikes are resolved in ten or fewer days, with less than 10 percent taking more than 20 days to resolve. 20
Nevertheless, there are outliers which can cause major damage to the public welfare. Since educational employees in Illinois gained
the right to strike effective January 1, 1984, there has been one such outlier; a strike by thirty teachers against the Homer School District in rural Champaign County in
1986. The

strike began on October 17, 1986, and did not end until after the end of the school year. The resulting
contract did not resolve two of the issues that precipitated the strike. The students lost essentially a year of schooling,
the school district lost considerable state aid and ultimately had to merge with another district, and most of the
striking teachers never returned to their jobs.21 Policymakers choosing between a right to strike and interest
arbitration must determine whether to run the risk of an outlier strike such as Homer.
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Economic downturns reduce the ability to strike as workers become less powerful in negotiations.
The result is that strikes are dependent on economic conditions for efficacy, unlike alternative
mechanisms.
Malin, ‘13 [Martin H. Malin is Professor of Law Emeritus at Chicago-Kent College of Law, Published: 1/14/13, “Two
Models of Interest Arbitration” Ohio State Journal on Dispute Resolution,
https://scholarship.kentlaw.iit.edu/cgi/viewcontent.cgi?article=1741&context=fac_schol ] /Triumph Debate
One of the strikes in 2009-2010 was in higher education (at the University of Illinois) and two of the strikes is 2011-2012 were in higher education (at the University of
Illinois at Chicago and Southern Illinois University at Carbondale). Four

strike notices that were not followed by strikes in 2011-2012 were
also in higher education (University of Illinois- Springfield, Kennedy-King College, City Colleges of Chicago and Rock
Valley Community College) and four strike notices in 2010-2011 were in higher education for different bargaining
units at Southern Illinois University - Carbondale, one of which led to the strike in 2011-2012. Strikes in K-12 education are likely
to be much more politically sensitive than strikes in higher education. A strike at a state university or local community college does not
attract the attention of hundreds to tens of thousands of parents, depending on the size of the school district, who
suddenly have to make alternate arrangements for their children. The data makes clear· that when the economy
crashed, unions of educational employees stopped striking. In the four school years since the economy crashed, public K-12 education in
Illinois has seen one strike in 2008-2009, three in 2009-2010, two in 2010-2011 and three strikes in 2011-2012. Moreover, as Table One makes clear,
there has also been a dramatic decrease in the number of strike notices. Except for an outlier year of 2006-2007 when
there were only twenty-four strike notices filed,the pre-2008 strike notices ranged from thirty-two to fifty each year.
In 2008-2009 there were only eleven strike notices and there were only thirteen the following year . Although the number
increased in the following year, several of those were in higher education; the number ofK-12 strike notices dropped back the next year and the numbers remained at
least 50% below the· number of notices in the years prior to 2008. In

other words, educational employees' unions were not only
refraining from striking, they weren't even threatening to strike. Strike duration also changed markedly as the
economy crashed. Table Two presents data on strike duration obtained from the Illinois Educational Labor Relations Board. While strikes lasting a week or
longer were common before the economy crashed, strikes thereafter were generally settled in a matter of days with two outliers (Ottawa Township High School and
Illini Bluffs Community Unit School District) as the only exceptions. This record

is even more remarkable considering the environment for
K-12 negotiations. Although decreases in government revenue generally lag the drop in the economy and the lag was
probably extended by the availability of federal stimulus money, it is likely that by 2009-2010 and certainly by 20102011 that the parties were negotiating in a concessionary environment.
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Empowering interest arbitration is able to resolve disputes while simultaneously giving the time
and consideration necessary to prevent future conflicts over labor.
Malin, ‘13 [Martin H. Malin is Professor of Law Emeritus at Chicago-Kent College of Law, Published: 1/14/13, “Two
Models of Interest Arbitration” Ohio State Journal on Dispute Resolution,
https://scholarship.kentlaw.iit.edu/cgi/viewcontent.cgi?article=1741&context=fac_schol ] /Triumph Debate
To develop the interest arbitration process as an extension of the collective bargaining process, policymakers should
encourage arbitrators to mediate. Sufficient time should be allotted in establishing deadlines for the arbitration
award to allow for mediation, and the parties should be authorized to extend those deadlines by agreement. The
arbitrator should have authority to remand the dispute to the parties for further negotiations if the arbitrator
determines that such a remand is appropriate. Tri-partite arbitration boards facilitate mediation but are not essential, as effective mediation can
occur even where there is a single, neutral arbitrator. Interest arbitration statutes should be designed such that the outcome of an arbitration proceeding will be
unpredictable. Where

statutes specify factors for the arbitrator to consider, something that may be necessary in many
states to avoid having the statute voided as an unconstitutional delegation of sovereign authority,96 the factors
should be worded broadly to give the arbitrator as much discretion as possible. Prioritizing some factors over others
should be avoided and the list should contain express authorization for the arbitrator to .consider factors in addition
to those expressly listed. Arbitrators should not be required to address expressly every factor; indeed, as with grievance arbitration, they should not be
required to provide detailed reasons for their awards. At most, they should be required to indicate that they have considered all relevant factors in reaching the
decision. Judicial review of interest arbitration awards should be extremely narrow. As

long as the arbitrator acted within the scope of his or
her authority, was not biased and did not engage in willful misconduct, a reviewing court or administrative agency
should defer to the award. The goal of interest arbitration should be to resolve a particular dispute, not to develop a
body of precedent binding on future adjudications. When interest arbitration is situated as an extension of the
collective bargaining process, the disadvantages of resolving bargaining impasses through arbitration will be
mitigated. Parties are more likely to reach agreement and, in so doing, have a better chance of innovating rather than
replicating the status quo, and of resolving conflict rather than diverting it to contract administration . When parties resolve
their bargaining disputes by agreement, they own the resolution and cannot avoid accountability by pushing responsibility off on the arbitrator.
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Interest arbitration allows for lengthy or delayed resolution to labor disputes to be achieved,
resolving the tensions between workers and employers.
Tenza, ‘20 [Miungisi Tenza is a Senior Lecturer at the University of KwaZulu-Natal, Published: 12/1/20, “The effects of
violent strikes on the economy of a developing country: A case of South Africa” Obiter,
https://hdl.handle.net/10520/ejc-obiter-v41-n3-a4 ] /Triumph Debate
4 1 Strikes should only be allowed to continue if they are lawful The definition of "strike" lends itself any obstruction of work that is lawful.51So, if workers refuse to
undertake "work" that is illegal and unlawful, this will not constitute a strike.52 Where employees refuse to work in support of an unlawful demand (for example the
removal of a supervisor without following due process), this will also not constitute a strike.53 Therefore, where the action involved does not constitute a strike,
participants do not enjoy the protection offered by section 67(1) of the LRA.54 If the means used by strikers to obstruct work constitute unlawful conduct such as
violence,55then the conduct will not qualify as a strike, and will thus not be protected.55If a strike becomes violent and no longer pursues legitimate or lawful
demands, the court should intervene as violent and unruly conduct is the antithesis of the aim of a strike, which is to persuade the employer through peaceful
withholding of work to agree to the union's demands.56 For

a court to intervene, Rycroft argues that the following question needs to
be asked: "has the misconduct taken place to an extent that the strike no longer promotes functional to collective
bargaining, and is therefore no longer deserving of its protected status. "57 The Labour Court in National Union of Food Beverage Wine
Spirits & Allied Workers v Universal Product Network (Pty) Ltd58adopted Rycroft's functionality test which entails that the Labour Court
could assume the power to alter the59protected status of a strike to unprotected action on the basis of violence.59
This entails the weighing up of the level of violence against the efforts of the trade union to curb it in order for a court
to determine whether a strike's protected status is still functional to collective bargaining .60 Rycroft further argues that there is
an inseparable link between strikes and functional collective bargaining and justifies this on three grounds. First, the Interim Constitution of South Africa 200 of 1993
provided that "workers have the right to strike for the purposes of collective bargaining."61 Secondly, strikes must be orderly. And lastly, the strike must not involve
misconduct. This he infers from the fact that employees engaged in misconduct can be dismissed irrespective of whether the strike is protected or not.62 Informed by
the decision of Afrox Ltd v SACWU 2,63Rycroft argues that a strike can lose its protection if it is no longer functional to collective bargaining. So

if a strike is no
longer functional to collective bargaining, it is bound to lose protection, and those who participate in such activities
will face dismissal or an action for damages can be instituted against those responsible . 4 2 Introducing interest
arbitration As stated above, a strike that takes an unreasonably long period of time to get resolved has devastating
effects on the business, customers, economy and employment thereby perpetuating poverty which has severe effects
on the lives of people. The question that arises is how to put a stop to a strike that is taking too long to get resolved.
The article argues that the introduction of interest arbitration could be used to stop strikers from continuing with
violent industrial action. Interest arbitration gives the court or similar structure the power to intervene and force the
parties to find a solution to their problem. Interest arbitration gives the parties an option to agree on mechanisms
that will terminate industrial action once it becomes violent or cause damage to property. This is not yet applicable in South
Africa and it is submitted that the LRA needs to be amended to include a provision on interest arbitration. In Canada, if a strike continues longer than expected with
no solution forthcoming, Canadian law provides certain mechanisms for ending the dispute.64 The Canadian Labour Code confers certain powers on elected officials
to intervene where there is a compelling public interest in doing so65 Interest arbitration as a remedy is used in periods of prolonged strikes, particularly where a
work stoppage has the potential to interfere with "public safety, public health or the general economic health of the nation."66 The

parties to a dispute
have to first agree on an arbitrator and if they fail to do so, the Minister of Labour will appoint an arbitrator in terms
of legislation.67The Minister has the discretion to refer the matter regarding the maintenance of industrial peace to
either the Canadian Industrial Relations Board or direct the Board to do what he or she deems necessary as
authorised by the Canadian Labour Code.68 The Minister is also empowered to do what he or she deems expedient to
maintain industrial peace and promote conditions favourable to the settlement of industrial disputes.69
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Unions have adapted to increased restrictions on calling a strike by innovating their protest
methods in ways that avoid an outright strike while still putting pressure on employers.
Hennebert & Faulkner, ‘20 [Marc-Antonin Hennebert is an assistant professor in HR and Labour Relations at HEC
Montréal, Marcel Faulkner is a Professor in the Department of Human Resources Management at HEC Montréal,
Published: February, 2020, “Are strikes still a tool for union action? A qualitative investigation into the private sector in
Quebec, Canada ” Economic and Industrial Democracy ,
https://journals.sagepub.com/doi/full/10.1177/0143831X16684963 ] /Triumph Debate
The first change concerns preparations for a strike. In fact, several union representatives recognized that it is now
important to use ‘light’ pressure tactics in order to create the necessary conditions for members to adopt means of
action with more serious consequences. Whether it be wearing a badge or their union T-shirt, posting stickers
publicizing their union’s demands, disrupting the administrative processes or preaching zealously, all these actions
allow the workers ‘to appropriate their own demands’ and ‘multiply their interactions’ . As asserted by a union representative, ‘We
may assume that symbolic pressure tactics don’t change anything but they motivate members and unite them, tie them to something, and build mobilization.’ For the
respondents, such symbolic actions constituted a step prior to striking insofar as they made it possible to assess the members’ level of mobilization and evaluate the
relevance of taking the action further. As pointed out by one union representative, these actions act as a ‘sort of practice for the next steps’. Although

the

gradation of pressure tactics has always been a component of union strategies, several union representatives
maintained that exceptions to this principle of gradation ‘are less common today than in the past’ while others stated
that ‘much more than before, this important step must be taken today before envisaging a strike’. A second aspect
concerns the process for obtaining a strike mandate. While, according to the provisions of Quebec labour law, a strike
mandate is compulsory to ensure that a strike is legal, the process for obtaining such a mandate appears to have
undergone many changes in recent years. Obtaining this mandate is less automatic than it used to be and voting on
this matter now appears to give rise to more questions and debates in union meetings than in the past. According to
the union representatives interviewed, the members ‘had more questions when it came to voting for a strike
mandate’, thus creating a need for the union representative ‘to be better prepared’ and to ‘know how to convince
them’. In some cases, although the members were still willing to exert pressure tactics, they wanted to have the possibility to turn back or to re-evaluate their
support when it came to applying the mandate: Often, we have a strike mandate to be carried out at the appropriate time. But now, people ask us to hold another
general meeting before striking. That gives you an idea: they’re ready to give you a strike mandate, but not to go on strike. Third, our

interviews with the
union representatives revealed an increasing trend to abandon the model of an indefinite strike in favour of models
that are less demanding in terms of union resources and collective engagement from employees. In fact, some union
representatives stated that the multiple constraints related to striking had forced them ‘to review their practices’ and
‘somewhat “refine” the practice of striking’. Several respondents thus pointed out that many strike mandates today take the form of banks of
limited hours to be applied at the appropriate time and often in a ‘rotating way without all employees necessarily being involved’. According to the union
representatives interviewed, adopting

such a strike mandate can be an effective pressure tactic because it provides greater
flexibility in the way it is used. It also helps to target the most critical periods for the company while minimizing
uncertainty and the impact on the income of striking employees, which can help to strengthen employee
mobilization. Lastly, some union representatives reported experiments – ranging from simulating a strike to
transforming this pressure tactic into a festive event – that demonstrated the capacity of union representatives and
their members to renew the practice of striking, sometimes in an original way. The following comments describe a few of these
experiences: One morning, the employees set up a picket line in front of the company. This unexpected action forced the employer to
take a series of emergency measures. But, at the regular hour when the first workshift started, the employees went to their
workstations as usual. The members did not go on strike in the legal sense of the term and did not lose their wages,
but they managed to put some pressure on the employer. We wanted to organize a strike but in a different
atmosphere than usually. Instead of demonstrating by holding up signs and setting up a picketing line, the members
decided to organize a festive event in the company courtyard.
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Conciliation services and requirements are able to foster communication and resolve disputes,
while avoiding the public fallout of strikes due to perceived greediness of the labor union.
Hennebert & Faulkner, ‘20 [Marc-Antonin Hennebert is an assistant professor in HR and Labour Relations at HEC
Montréal, Marcel Faulkner is a Professor in the Department of Human Resources Management at HEC Montréal,
Published: February, 2020, “Are strikes still a tool for union action? A qualitative investigation into the private sector in
Quebec, Canada ” Economic and Industrial Democracy ,
https://journals.sagepub.com/doi/full/10.1177/0143831X16684963 ] /Triumph Debate
At the institutional level, the interviews conducted showed that the union representatives had appropriated the
resources made available to them to avert industrial action. In this regard, the tool that most stood out was the
conciliation services offered by the Ministry of Labour. Several union representatives said that they had used these
services in recent years and assessed them positively. Moreover, they mentioned that this mechanism was used for
multiple strategic purposes, either to ‘encourage management to compromise’ or force it ‘to show its game’, or to
encourage ‘their members to consider trade-offs that they would not have dared propose themselves’ or else to
‘show that labour was acting in good faith in the bargaining process’. Although this institutional mechanism has helped prevent labour
conflicts, a downside mentioned by some union representatives was that it has discreetly established itself as an alternative to taking strike action. As stated by two
union representatives: I’ve conducted negotiations with people who had no experience whatsoever. It was very complicated. I asked for a conciliator to intervene as a
mediator. This helped to avert the strike. Conciliation has made its way into our minds. I

have the impression that this alternative is now
considered more seriously, and is sometimes an alternative to strikes. Several respondents also made the link
between the decrease in the number of strikes and the emergence of new approaches to collective bargaining, some
of which have received broad support from public authorities. The interest-based bargaining approach7 or, as
referred to by some, reasoned or cooperative bargaining, is a case in point. Although this approach was not supported by all the union
representatives interviewed and did not de facto eliminate the divergent interests between the parties or union militancy, its impact on the propensity to use strikes
appeared to be significant. In

fact, as maintained by one union representative, the bargaining methods it advocates, centred
on transparency and the search for common solutions, are incompatible with the simultaneous use of pressure
tactics: We discuss with management, and try to find common ground. With a ‘reasoned’ bargaining method, it’s hard
to justify the use of pressure tactics. So, strikes disappear from our radar screen. The political and legal environment was also cited
by our respondents, but to a lesser degree, as being able to influence the viability of strikes as a means of action. Thus, although the institutional
mechanisms described above appeared to have had an effect on the use of strikes by encouraging the parties to
develop a culture of social dialogue at the local level, the obsolescence of some legal provisions or government
intervention by means of special legislation in some labour conflicts also appeared, in certain industry sectors, to have
had a deterrent effect on the use of strikes. For example, many union representatives in industry sectors where work
is dematerialized,8 such as communications and the media, found that technological changes have made several
provisions in the Labour Code rather obsolete, in particular those related to the hiring of replacement workers in the
event of a strike. These anti-strikebreaker provisions prohibit replacing strikers with other workers on company site.
However, they do not prevent the employer from resorting to subcontracting, or workers from performing their tasks
outside the striking establishment. Although the trade unions in this sector have sought to have these provisions modernized so that the new realities
of work can be taken into account, the many failures before the courts have had significant repercussions on the real possibility to strike. As explained by one union
representative working in the communications sector: When the

legal decisions fell, it had an impact on all the trade unions in the
sector. Overnight, our balance of power decreased and going on strike was practically excluded from our means of
action. What’s the use of a strike when the employer can replace the strikers and continue to make the same profit?
The interviews conducted also revealed a new awareness among union representatives of the ‘dominant discourse’
and ‘increasingly strong reservations of public opinion’ regarding strikes. Some respondents mentioned that ‘things have changed
drastically’ in recent decades and they could no longer presume to have support from their community. Quite the contrary, public opinion appeared at times to be
resistant to union demands and strike action. Public perception

of strikes was all the more negative when the workers in question
enjoyed relatively advantageous working conditions and wages, at least compared to those generally in effect in their
region. In this respect, the following comments of one union representative demonstrated that the process of public
awareness raising now appears to be a prerequisite before taking strike action: The last time I was on strike, I was
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soon confronted with this type of discourse: ‘You earn $36 an hour and you’re on strike? I’ll go to work in your place!
You’re complaining but your belly is full.’ Our demands didn’t involve wages but rather subcontracting, and the aim
was precisely to keep quality jobs in our region.
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The ILO supervisory bodies have found that conditions on the right to strike do not interfere with
the principles that guide it, so long as they are not too large a deterrent to the ability to conduct a
strike moving forward.
García, ‘17 [Jorge Andrés Leyton García is a Professor in the Department of Labor Law at the Pontificia Universidad ,
Published: 2017, “The right to strike as a fundamental human right: recognition and limitations in international law”
Revista Chilena de Derecho , https://www.redalyc.org/pdf/1770/177054481008.pdf ] /Triumph Debate
Ewing uses the expression procedural controls to refer to certain duties imposed by states on the unions in order to
allow them to engage on lawful strike action 52. We can extend the concept for the purposes of this analysis and include other forms of control that
administrative and judicial bodies can exercise to control the conformity of a particular case of industrial action with the relevant norms. These are serious
forms of interference with the right to strike: if a union does not comply with certain formal requirements or intends
to engage in a form of strike not allowed under a state’s relevant legislation, it may be deprived of the possibility of
striking or having immunity for their actions . The extent of the interference is then important to address if we want to assess the practical
application of the right to strike. The ILO supervisory bodies have considered this issue in many occasions. The general principles have been
developed around a central idea: to require certain conditions to be met before declaring a strike is compatible with
the principles of Freedom of Association, as long as those conditions do not constitute a barrier that makes it too
difficult to call and engage in strike action. We need to look at specific cases to assess how this principle has operated
in reality. Regarding ballots, the Committee of Experts has accepted they can be required by national legislations as a precondition to initiate strike action, in so
far they respect certain limits. For example, a requirement that a ballot should be supervised by the authorities was considered by the Committee as incompatible
with the principles of Freedom of Association53. Addressing

the majorities and quorums required by certain legislations, the
Committee has indicated that “the quorum and the majority required should not be such that the exercise of the right
to strike becomes very difficult in practice”54. The Committee has also analysed situations in which national law
obligates unions to exhaust previous instances before calling a strike. To the Committee “it was possible to require
the exhaustion of conciliation and mediation procedures before a strike may be called, on condition that the
procedures are not so complex or slow that a lawful strike becomes impossible in practice or loses its effectiveness”55.
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Notice of strikes allows for parents to prepare for them to occur in school settings, as well as
ensuring that food and other necessities reach children while the strike is ongoing.
Masterson, ‘16 [Matt Masterson is a reporter on education and criminal justice for WTTW News, Published: 9/29/16,
“As Teacher Strike Looms, Parents Make Plans for Kids Missing School ” WTTW News,
https://news.wttw.com/2016/09/29/teacher-strike-looms-parents-make-plans-kids-missing-school ] /Triumph Debate
With the possibility of a teachers strike looming, parents of Chicago Public Schools students have already begun
taking steps to ensure their children are taken care of if they are forced to miss class time next month. Parents at
Skinner North Elementary in Old Town say they hope a strike can be averted, but with no deal in place between CPS
and the Chicago Teachers Union, they are making arrangements to keep their kids busy if teachers do walk the picket
line for the second time in four years . Nicolle Heller, a parent of two CPS children and head of Skinner North’s local school council, said families worked
together to watch each other’s kids during the 2012 teacher’s strike, which cost students seven days of classes. “We said ‘OK, you watch them Monday, Wednesday,
Friday and I’ll watch them Tuesday, Thursday,’” she said. “We lost a lot of sick time and PTO at work.” CTU

members have worked without a
contract for nearly 500 days, and parents have known for months that a work stoppage could occur at the start of this
school year. This time around, Heller started saving PTO at the start of the year so she would have time to watch her
kids if another strike does indeed take place. “Starting in January I stopped being sick,” she said. “I stopped taking days off to go to my kids' events
because I needed to stockpile them for October.” On Wednesday, hours before CTU officially announced its strike date, the Chicago
Board of Education approved district spending up to $15 million for a contingency plan to keep facilities open for
students in the event of a prolonged work stoppage. That money allows CPS and other sister agencies across the city
to develop and implement an emergency plan, provide food and shelter, and keep additional non-instructional
services available to students. According to the board resolution, those funds will be spent only as needed after the union turns over its 10-day notice of
intent to strike. That notice went out Thursday, officially starting the countdown to Oct. 11 – the first day the work stoppage can legally begin. “How do I keep my kids
occupied?” said Liz Krebs, a parent of two CPS students. “They’re in sixth and eighth grade and just got started with school. They’ve got projects and plans, and to
have a disruption like this really kind of messes up the whole family.” During

the union’s one-day strike in April, CPS offered free rides on
CTA lines for students and opened 250 school, park district and safe haven sites for children to spend the day at,
offering online learning programs, physical education, arts and crafts classes, and other activities to keep them busy.
The board authorized $25 million in contingency spending when teachers went on strike in 2012. That money was
spent keeping 145 school sites open for half-days, providing daily meals for students and extending dozens of Chicago
Park District summer camps. CPS CEO Forrest Claypool said the specifics of that contingency plan will be announced to principals and families sometime
next week. He joined Mayor Rahm Emanuel and CPS Chief Education Officer Janice Jackson at Skinner North on Thursday to celebrate the school’s recognition as one
of 329 National Blue Ribbon Schools for 2016.
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Notice to strikes allow for medical facilities to arrange patient care and other needed work within
its buildings.
King et al., ‘03 [Roger King is a Partner of the law firm Jones Day, Jeffrey Winchester is an Associate of Jones Day,
Michael Rossman is an Associate of Jones Day, Published: July 2003, “When 10 Days Is Not 10 Days – The National Labor
Relations Act’s Strike Notice Requirement in the Health Care Industry ” IRI Consultants to Management,
https://www.jonesday.com/files/Publication/c1e2bc35-4acf-42c5-b59dee992a60ca4c/Presentation/PublicationAttachment/ddf68290-9515-44f7-ac1d-d3c87b790418/10.Days.Not.10.Days_703.pdf ] /Triumph Debate
In short, Section 8(g) requires a "labor organization" to provide a "healthcare institution" with "not less than ten days
prior" notice before engaging in any "strike, picketing, or other concerted refusal to work" against the institution. This
notice must include "the date and time" that the labor action will begin. The term "healthcare institution" for purposes of this section of
the Act is defined as "any hospital, convalescent hospital, health maintenance organization, health clinic, nursing home, extended care facility, or other institution
devoted to the care of sick, infirm, or aged persons." 29 U.S.C. § 152 (14). Congress'

stated purpose for Section 8(g) was to provide
healthcare institutions with sufficient notice prior to a strike or picketing to allow them to make "appropriate
arrangements . . . for the continuance of patient care in the event of a work stoppage."4 Putting teeth into this requirement, the
National Labor Relations Board ("Board") and the Courts5 hold that where a union fails to provide notice as required by Section 8(g), a
union's strike is unlawful and unprotected by the Act. This is extremely serious because, generally speaking,
employees who participate in an unprotected strike may lawfully be subject to discipline up to and including
termination. 6 Section 8(g) is thus a highly valuable tool for healthcare employers -one that greatly aids their ability to maintain continuity of patient care in the
event of labor unrest. It is not, however, without limits. Indeed, its reach, while broad, may not be as expansive as many employers would wish and, under current
Board case law, sometime 10 days is just not 10 days. This paper is designed to answer some basic questions healthcare employers often pose about Section 8(g) and
to provide such employers with a general understanding of the reach and limits of the provision.
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Fare strikes, where workers refuse to charge for services provided, as well as denying access to
other non-striking workers are both violations of others rights. Therefore, their restrictions function
as conditions on the right to strike.
The Institute of Employment Rights, ‘09 [The Institute of Employment Rights is a think tank for the trade union
movement which publishes an annual conference of reports from various presentations regarding the status of labor
rights, Published: 4/4/09, “The Right to Strike: A Comparative Perspective. A study of national law in six EU states ” IER,
http://old.adapt.it/adapt-indice-a-z/wp-content/uploads/2013/09/strike_2008.pdf ] /Triumph Debate
The right to strike is a fundamental social right. However, it is not absolute but is limited by the subjective rights of
others insofar as such limitations are prescribed by law and necessary in a democratic society for the protection of the
rights and freedoms of others, or for the protection of the public interest, national security, public health or morals . 17
The right to work is guaranteed by Article 23(3) of the Constitution, and provides the right of the employee to execute the agreed labour contract. Picketing falls
within the scope of the right to strike, provided it is used normally and not accompanied by acts of violence (‘feitelijkheden’, voies de fait)18 towards persons and
property. Picketing

therefore becomes illegal when accompanied by acts of violence that affect the subjective rights of
other persons, for example, the right to work, which can be affected when non-strikers are denied access to the
company, the freedom to conduct business and property rights which can be affected when the employer is denied
access to his company. It is generally agreed, and confirmed by summary procedures by means of ex-parte
proceedings, that workers who participate in a strike cannot use acts of violence that affect an employers’ freedom of
commerce. It is therefore illegal for strikers to take control of the company. The principle of freedom of commerce was adopted in the
French Decree D’Allarde of 1791. This provision of law was preserved in Belgian legislation after the end of the French occupation. At European level, the freedom of
commerce is guaranteed by the aforementioned Charter of Fundamental Rights of the European Union which contains the “freedom to conduct a business” in Article
16. Furthermore, freedom of commerce can be derived from WTO regulations and from provisions regarding freedom of establishment in the EC Treaty. 19 The

right to strike is also limited by provisions of a penal nature. It goes without saying, for example, that strikers cannot
take their employers hostage during a strike. 20
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Notices and failure to negotiate are both reasonable conditions that allow for strikes that do not
unnecessarily harm either the public or employer.
The Institute of Employment Rights, ‘09 [The Institute of Employment Rights is a think tank for the trade union
movement which publishes an annual conference of reports from various presentations regarding the status of labor
rights, Published: 4/4/09, “The Right to Strike: A Comparative Perspective. A study of national law in six EU states ” IER,
http://old.adapt.it/adapt-indice-a-z/wp-content/uploads/2013/09/strike_2008.pdf ] /Triumph Debate
Judges primarily have to decide whether they can classify a form of collective action as falling within the actions
protected by Article 6(4) of the European Social Charter. This will be the case when the strike is what might be called a
‘normal type of strike’. The Supreme Court understands this to mean a complete stoppage of work in the framework of collective negotiations on
employment conditions as covered by Article 6(4) ESC. Even where strike actions seem to be directed against government policy, as in the NS case where the
management argued they had no actual competence or power to negotiate by themselves with the trade unions about wages, since they were set by the
government, the legality of the strike action was regarded as falling within the ‘normal type’ because it was about employment conditions. The directors could not be
permitted to hide behind the government otherwise this could result in a denial of the right to strike recognised by Article 6(4) ESC. The Supreme Court has chosen
this approach because the right to strike in the Dutch legal order has to be based on Article 6(4) ESC. The

right to strike is based on the main
principle in Article 6(4) ESC which concerns collective negotiations on conditions of employment. The right to strike
constitutes the full suspension of labour to support negotiations in relation to conditions of employment. In the
words of the Supreme Court, the antithesis of this is a strike based on political grounds which is directed against
government policy. The Court’s reasoning in the NS case recognised that the Dutch railway company was a ‘semigovernment’ body because it was funded by the government from public resources . The strike action was therefore aimed against
the government, however it also concerned employment conditions, and the latter type of strike action is protected by Article 6(4) ESC. Subsequently, the
Supreme Court stated that a strike which is legitimate under Article 6(4) ESC can nevertheless be illegal in two
situations, in addition to the situation where a strike is prohibited due to the presence of a so-called ‘peace
obligation’, or obligation not to strike, in the collective labour agreement. Firstly a strike is always illegal when ‘major
procedural rules’ have been disregarded. 9 There are two sorts of procedural rules which have to be complied with;
the strike has to be announced in a timely fashion, and a strike organized before any substantial bargaining has taken
place or whilst substantial negotiations are ongoing can be illegal for not being an ‘ultimum remedium’. The strike
may be premature and it is up to the court to decide when or in which situations a strike has been called too early.
This second procedural rule is particularly developed in Dutch case law. In general terms a strike is not considered as
‘ultimum remedium’ if ongoing negotiations are possible, or at least not impossible, and could lead to a compromise
solution between the bargaining parties. The judge has to decide whether this is the case or not. A trade union cannot therefore legitimately exercise
the right to strike at a preliminary stage. A second ground for the evaluation of the legitimacy of a strike was added by the Supreme Court in the NS case of 1986. A
strike is also illegal where, after evaluating all specific conditions and circumstances taking into account their interconnectivity and interdependence, the conclusion
must be that the unions should not reasonably have taken such action. In its reasoning the Supreme Court referred to Article 31 ESC. In this article possible
restrictions to the exercise of the right to strike are listed. The Supreme Court has applied this provision in an expansive manner by introducing several norms that
could restrict the exercise of the right to collective action. In this regard, the Dutch case law has been criticised by the Council of Europe’s European Committee of
Social Rights. In the case law since the decision of the Supreme Court in the NS case, judges have elaborated on the kinds of circumstances which could lead to a
prohibition of collective actions more or less in accordance with Article G of the 10 Revised European Social Charter (Rev ESC). later in the report. This will be
explained more fully An example can be seen in relation to the question of financial loss to employers. The fact that an employer suffers an economic loss due to a
strike does not in itself render the strike illegal. However, there

could be a legitimate restriction of the right to strike where the
expected amount of damage is excessive, and the employer is not the main target of the strike. This is particularly the
case where, by virtue of Article 6:162 of the Dutch Civil Code, which lays down the general principles of tort, it is
established that the strike is a serious violation of the protected rights of third parties or of the public interest as
mentioned in Article G Rev ESC. In the view of the Dutch courts a restriction could be necessary and therefore
legitimate in such cases. The second procedural rule is only considered when the strike meets the requirements of the
first rule.
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Maintaining social peace requires utilizing arbitration, mediation, and reconciliation processes
whenever possible, as they allow for better solutions to be worked out for all.
The Institute of Employment Rights, ‘09 [The Institute of Employment Rights is a think tank for the trade union
movement which publishes an annual conference of reports from various presentations regarding the status of labor
rights, Published: 4/4/09, “The Right to Strike: A Comparative Perspective. A study of national law in six EU states ” IER,
http://old.adapt.it/adapt-indice-a-z/wp-content/uploads/2013/09/strike_2008.pdf ] /Triumph Debate
In concluding a collective labour agreement, the parties undertake to uphold, within the time stipulated in the
agreement, the ‘social peace’. This is an implicit obligation in the collective labour agreement. The obligation of ‘social
peace’ means that parties cannot undertake any action that conflicts with the collective labour agreement. Should
such a conflict arise, the parties must exhaust certain procedures, before proceeding to collective action . These procedures
are called ‘reconciliation procedures’ and respecting these is generally considered to be a moral obligation, which is binding on the unions and employers’
associations, but not on individual employees. 31 The concepts of reconciliation and meditation are often confused in Belgium. Mediation

is a technique
which uses an objective third party to solve the conflict. Arbitration and reconciliation are forms of mediation.
Arbitration involves bringing the conflict before an objective third party, who makes a decision, which may be binding
or not. Reconciliation goes one step further: instead of taking a decision, the third party helps both parties to work
out a solution, rather than providing a solution for one of the parties. Mediation is of crucial importance for collective
labour relations. It has evolved into the most important way of avoiding collective action and forms an integral part of
the collective relations system. It is aimed at defusing a conflict, before the decision to take collective action is taken, by intervening early on in the
negotiations. There is no uniform system of social mediation in Belgium. Conflict resolution measures are adopted at the sectoral level in collective labour
agreements or in the Joint Committees’ internal regulations. ILO Recommendation R092 recommends that member states provide an infrastructure for collective
mediation procedures. Although

there is no uniform system of mediation in Belgium, the infrastructure is made available.
The Belgian government has taken measures to comply with these recommendations. It has developed a legal
framework where certain persons and bodies have been given the authority to intervene in collective labour conflicts.
However, there is no such thing as an obligation to reconcile. This has two consequences; parties cannot be forced to reconcile and other
persons and bodies other than those appointed by the government can be used to conduct mediation. The procedure regulated by the government foresees several
possibilities. Attempts

are always made to resolve the conflict at the company level. This can be done, for example, by
negotiations between the individual employer and other parties, or their delegates, involved in the conflict. Most
conflicts can be resolved at this level. If no solution can be found, government-regulated procedures can be used. Firstly,
Joint Committees can establish conciliation boards. Article 38 of the Collective Labour Agreements Act describes the prevention and resolution of conflicts as one of
the main duties of a conciliation board, which consists of the chairman of the Joint Committee, a secretary and several members. 32 A conflict or impending conflict is
brought before the chairman who will decide if it is necessary for the conciliation board to meet. It can also meet at the request of a member within the Joint
Committee. The

procedure is generally as follows . 33 Firstly, the parties involved in the conflict are heard. By this time the
conciliation board will have a clear insight into the entire situation. Secondly, an informal contact round is held during
which the chairman meets with the members of the conciliation board to work out a solution. The outcome of this
contact is a recommendation, a report of non-reconciliation or a collective labour agreement. In the case of a
recommendation, a non-binding proposal is submitted that can be accepted by the parties. If there is a report of
nonreconciliation, the parties can appeal to the chairman, to have him act as a social mediator. He can solve the
conflict at his own discretion, or at least try to do so.
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Attempts to expand the notice requirement to more than the union’s statement have failed and are
not considered legitimate requirements on the right to strike.
Faust, ‘11 [Scott A. Faust is a partner in the Labor & Employment Law Department, co-head of the Strategic Corporate
Planning Group and a member of the Labor-Management Relations Group, Published: 7/6/11, “NLRB to Healthcare
Employers Facing a Strike: You can ask, but employees don’t have to tell” Prosauker,
https://www.laborrelationsupdate.com/nlra/protected-activity/nlrb-to-healthcare-employers-facing-a-strike-you-canask-but-employees-dont-have-to-tell/ ] /Triumph Debate
NLRA Section 8(g) requires unions to provide healthcare employers with ten days advance written notice of a strike.
In Special Touch, a union that was attempting to organize the employer’s home health aides provided a Section 8(g)
notice that employees would be engaging in a three-day strike. Upon receipt of the notice, the employer polled
employees scheduled to work during the impending strike . Of the employees polled, 75 who participated in the strike informed the employer
of their intention to do so. Forty-eight employees also participated in the strike but failed to provide any notice of their intent to do so, either in response to the
employer’s poll or by otherwise providing notice of their absence in accordance with the employer’s call-in rule requiring at least two hours’ advance notice of
absence. After

the strike, the employer immediately reinstated the 75 employees who had provided notice. The
remaining 48 employees were not immediately reinstated, and some of those who eventually were reinstated did not
return to their previous position. The Board’s decision in Special Touch was rendered in response to a specific
question asked by the Second Circuit in connection with its remand of the Board’s petition seeking enforcement of a
prior ruling against the same employer. Special Touch Home Care Services, Inc, 351 NLRB 754 (2007).pdf. In partially
denying enforcement, the Second Circuit identified the need to balance several competing interests and instructed
the Board to determine whether the employer may enforce its call-in rule and mandate compliance with its [prestrike] survey, reasonably relying on the results of both, in light of Section 8(g)’s requirement that only unions and not
individual employees are required to give notice to health care employers . NLRB v. Special Touch Home Care Services, 566 F.3d 292, 300
(2d Cir. 2009). The Board concluded that Section 8(g) already struck a careful balance of the parties’ competing interests: by requiring unions to give ten
days’ notice of a strike, Section 8(g) protects healthcare employees’ right to strike while ensuring healthcare
institutions have sufficient advance notice of a strike to permit them to arrange for continuity of patient care. The
Board rejected the employer’s arguments that it was entitled to punish striking employees who violated its call-in rule
and/or who did not respond truthfully to the employer’s pre-strike survey, stating that to do so would “effectively
impose an individual notice obligation on health care employees, when Congress chose not to impose any such
obligation.” The Board did recognize that healthcare employers, like non-healthcare employers, can discipline
particular employees who cease work without taking reasonable precautions to protect the employer’s plant,
equipment or patients “from reasonably foreseeable imminent danger due to sudden cessation of work,” but it
concluded that the facts of the case did not meet that standard.
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Procedural requirements are compatible with freedom of association and ought to be required for
strikes.
Swepston, ‘98 [Lee Swepston is a former ILO’s Senior Adviser on Human rights as well as the chief of the ILO’s
Equality Branch and Human Rights Coordinator, Published: 1998, “Human rights law and freedom of association :
development through ILO supervision” International Labour Review,
https://labordoc.ilo.org/permalink/41ILO_INST/j3q9on/alma993308183402676 ] /Triumph Debate
In many cases the applicable legislation requires that certain conditions must be met before being able to declare a
strike. These may include, for example, the exhaustion of conciliation or mediation procedures, a waiting period and
advance notice; compliance with a collective agreement; or prior approval by a certain percentage of workers in a
secret strike ballot. The Committee on Freedom of Association considers these requirements to be compatible with
freedom of association. However, the conditions laid down should be reasonable and in any event not such as to
place a substantial limitation on the means of action open to trade unions. This could be the case when an absolute majority is required
for the calling of a strike, or a quorum of two-thirds of the members, in particular where unions have a large number of members covering a large area."
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Public Sector
Strikes at ports can cost billions of dollars to the economy, affect thousands of jobs, and potentially
expand to 100+ metros in the country.
Tomer & Kane, ‘15 [Adie Tomer is a Senior Fellow of the Metropolitan Policy Program, Joseph W. Kane is a Fellow of
the Metropolitan Policy Program, Published: 1/20/15, “How the West Coast Port Strike is Hurting Metro Trade ”
Brookings, https://www.brookings.edu/blog/the-avenue/2015/01/20/how-the-west-coast-port-strike-is-hurting-metrotrade/ ] /Triumph Debate
As a contract dispute between dockworkers and shipping companies at 29 West Coast ports continues—and a backlog
of cargo piles up—economic costs are mounting across the country. From terminal facilities in Long Beach and Los
Angeles to Oakland and Seattle, the six-month-long negotiations between the International Longshore and
Warehouse Union (ILWU) and the Pacific Maritime Association (PMA) have not only delayed thousands of trucks and
prompted railroads to reroute shipments, but they have also stalled output for many retailers and manufacturers. In
the short term, congestion at these ports remains a thorny issue. A potential five-day work stoppage could reduce U.S. GDP by almost $2
billion a day and disrupt up to 73,000 jobs. However, the long-lasting effects may prove even more damaging to metropolitan areas across the
country, especially as they look to boost trade in years to come. After all, most of the $3 trillion of international goods traded annually
are concentrated in the country’s 100 largest metro areas, including many of the highly valuable electronics, precision
instruments, and other advanced industrial products used by innovative firms. Exports and imports from East Asia are particularly
important in this respect, including the exchange of $2.8 billion in electronics between Phoenix and China, $647 million in machinery between San Jose and South
Korea, and $136 million in chemicals/plastics between San Diego and Japan. The fact that these large metro areas also contain most of the country’s critical port
facilities further emphasizes the need to resolve the West Coast strike sooner rather than later. As our Metro Freight series will highlight in an upcoming release, only
handful of markets house the essential seaports, airports and land border crossings that funnel the vast majority of international trade. Significantly, three metro
areas—Los Angeles, San Francisco, and Seattle—are mired at the center of the ongoing strike and rank among the country’s 10 biggest port complexes, transporting
over one-third ($472 billion) of U.S. waterborne exports and imports . While the

seaports in each of these metro areas pump billions of
dollars into their regional economies and support thousands of direct infrastructure jobs with competitive wages,
their importance stretches far beyond local—or even state—boundaries. For example, among all the global goods
passing through seaports in Los Angeles, San Francisco, and Seattle, $15.7 billion of these products are sourced in
Houston, $14.8 billion in New York, and $13.4 billion in Chicago. Even Detroit is responsible for transporting over $8.4
billion through seaports in these three metros. In this way, resolving the West Coast port strike extends far beyond the ILWU, PMA and their
various constituencies. Metro areas throughout the country have a lot at stake as well, eager to see the standoff end and to continue trading the goods that power
their economies.
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Strikes have prevented medicines from entering Puerto Rico, proving that there are risks to citizens
in countries when strikes are allowed by the transportation industry.
Coto, ‘21 [Dánica Coto is a reporter with AP News, Published: 8/4/21, “Puerto Rico dock workers to end strike as goods
accumulate ” AP News, https://apnews.com/article/business-health-caribbean-coronavirus-pandemic-puerto-rico48e1e28b79a413239f748a8448a5a6d2 ] /Triumph Debate
Dock workers who launched a strike that prevented thousands of shipping containers with items including food and
medicine from reaching Puerto Rico in recent weeks have reached a tentative agreement with their employer,
officials said Wednesday. Many in the U.S. territory were relieved at the announcement, given the island’s huge
dependence on imports. However, concerns remain since the deal between Puerto Rico’s Union of Dock Workers and stowage company Luis Ayala Colón
Sucres, Inc. is in place for only 45 days. The strike had prevented some 4,500 shipping containers and 13 boats from reaching
Puerto Rico and another 5,000 containers from leaving the island. It also prompted the U.S. territory’s government to
file a lawsuit on Monday against union workers and the company known as LAC, which handles 80% of all
international cargo entering the Port of San Juan. “The situation has reached a breaking point,” Puerto Rico’s Ports Authority said in the lawsuit. It
is seeking a permanent injunction ordering that those sued meet their responsibilities, noting that it has been unable to collect more than $400,000 in fees and
tariffs. Noelia García, the government’s chief of staff, said the lawsuit will be withdrawn only when the deal between dock workers and the stowage company is final.
She also hinted that government officials might look into contracting other companies to avoid a repeat. “Diversity is healthy,” she said. “We’re going to take
proactive measures to ensure this won’t happen again.” García declined to provide more details. Hernán Ayala, vice president of the stowage company, said there are
no plans to prioritize items. “We’ll empty the ships as they arrive,” he said. “This will be done as quickly as possible.” The

workers were striking in part
because they said the company had given workshop tasks to managers. While the strike did not cause severe
shortages of life-saving items, the Association of Hospitals of Puerto Rico issued a statement Tuesday warning that
supplies of certain medical equipment would run out in two to six weeks as the island faces a spike in COVID-19 cases
it blames on the delta variant.
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Previous port strikes have resulted in backlogs that took months. Another such strike would not
only delay needed medicines, but result in an even stronger impact on the economy in addition to
the lack of medical treatment.
Lavenduski, ‘21 [Sara Lavenduski is an executive editor for Advertising Speciality Institute, Published: 3/11/21,
“Workers could strike at the port of montreal ” Advertising Speciality Institute,
https://www.asicentral.com/news/newsletters/promogram/march-2021/workers-could-strike-at-the-port-of-montreal/
] /Triumph Debate
A possible union strike at the busy Port of Montreal would affect supply chains in Canada, which could have ripple
effects for the promo industry there that’s already been beleaguered with COVID-caused delays this year. The port,
located on the St. Lawrence River in Montreal, is Eastern Canada’s largest . But in recent weeks, talks between the Canadian Union of
Public Employees (CUPE, Local 375), which represents longshoremen at the port, and the Maritime Employers Association (MEA), representing shipowners and
operators, have been deadlocked. The

two parties’ seven-month truce ends March 21. If an agreement is not reached before
that date, the longshoremen could strike. The port handled 35 million metric tons of goods last year alone. The
Montreal Port Authority added that the port is indispensable for the movement of imports into Canada, including
critical medical supplies used to treat COVID-19. MedTech Canada, a national association that represents the medical
technology industry, said dialysis solution would also be stuck at port if a strike were to happen, which would put
dialysis centers across the country at risk of not having crucial supplies for treating patients . Supply Chain Under Pressure
Already, shipping companies are rerouting cargo to Halifax and Vancouver. While U.S. ports could be another alternative, that’s proved difficult during the pandemic,
Karl-Heinz Legler, general manager of Rutherford Global Logistics, told The Loadstar, a news outlet for the supply chain industry. Plus, the

rail cars required
to then carry cargo from alternative ports to their destinations across Canada aren’t always immediately available, he
added. CN Rail has already announced they won’t be loading Montreal-bound cargo from ships diverted to Halifax. “The Government is keenly aware of the central
role that the Port of Montreal plays in movement of goods across Canada, particularly in Quebec and Ontario,” said Minister of Labour Filomena Tassi, in an official
statement. “Reaching

an agreement at the bargaining table is in the best interest of workers, unions, employers and all
Canadians. We strongly encourage both parties to immediately do the hard work necessary to reach an agreement.
The Government of Canada will continue to be there throughout the negotiations to support their efforts.” According
to the Globe & Mail, more than 15 business groups, including the Canadian Vehicle Manufacturers’ Association and
the Canadian Produce Marketing Association, sent a letter on March 10 to Minister Tassi and Omar Alghabra, federal
Minister of Transport, to insist that the government “use all tools at its disposal” to make sure an agreement is
reached. “They have to look at ways of ensuring that the parties are brought together and that a disruption is
avoided,” said Canadian Chamber of Commerce President Perrin Beatty, a signee of the letter. “The cost to the economy at this point when we are still being so
badly affected by COVID would simply be too great.” Meanwhile, Canadian agricultural organizations, like the Canadian Special Crops Association, Grain Farmers of
Ontario, Prairie Oat Growers Association and others, have launched a #StoptheStrike campaign on social media and website to urge Ottawa to help mediate talks.

There’s been ongoing tension between the CUPE and MEA, mainly over working hours. Their previous agreement
expired on Dec. 31, 2018. Last summer, a work stoppage and revolving strikes for almost 20 days resulted in container
ships being diverted to already-congested ports and cost wholesalers $600 million, said the government, and it took
more than three months to take care of the backlog . Ministers from Ontario and Quebec said at the time that 19,000 jobs depend on the port
being open for operation. Ripple Effects Across North America While products like oil, fertilizers and iron ore make up the majority of
arriving goods at the port, companies in Canada rely on it for delivery of essential products like medical supplies, food
and textiles as well. The Canadian International Freight Forwarders Association (CIFFA) is concerned about the impact a strike would have on the entire
Canadian economy. “We have still not fully recovered from the strike in the port last August,” CIFFA Executive Director Bruce Rodgers told The Loadstar. “Another
interruption will really stick a knife in the Canadian economy. … If the strike goes ahead, we’ll see delays and lost
business at a very significant level.” Canadian promo firms that spoke with ASI Media this week haven’t yet felt the immediate impact of a looming
strike. Christine Courtemanche, vice president of Lineaire Infographie Inc. (asi/253727) in Laval, QC, said her orders are mostly shipped by air. Rob Spector, president
of Top 40 supplier Spector & Co. (asi/88660) in Saint-Laurent, QC, said their goods come in through Vancouver, Canada’s largest port. But that location too has been
experiencing congestion for months. As

of the week of March 8, 15 ships were anchored offshore waiting for open berths,
according to shipping news outlet Splash247. If a prolonged strike does occur, the promo industry could experience
increased supply chain stress just as reopenings begin across the country and businesses try to recover from the
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pandemic. “All our containers have already arrived for this spring/summer season,” said Ron De Moor, president of DML Creation
(asi/48031) in St. Jerome, QC. “We don’t see this strike affecting us at this time, unless it’s not resolved quickly.” Any added delays at the Port of Montreal could
exacerbate what’s been a frustrating year of supply chain snags for the industry. Ongoing

increases in shipping costs and raw material prices,
including fuel and goods, along with a lack of available shipping containers, prolonged dwell times (time that a
container ship spends at port) and personnel shortages because of COVID, have created a perfect storm of concerns
for promo companies importing products from overseas.
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Public transportation is critical for women, Black, low-income, and young commuters. It
disproportionately harms older individuals and those with disabilities, and is critical to food and
employment access. These strikes harm those most in need.
Heaps et al., ‘21 [Wendy Heaps is senior policy analyst in the Office of The Associate Director for Policy and Strategy,
Centers for Disease Control and Prevention, Erin Abramsohn is senior policy advisor in the Office of The Associate
Director for Policy and Strategy, Centers for Disease Control and Prevention, Elizabeth Skillen is senior policy advisor in
the Office of The Associate Director for Policy and Strategy, Centers for Disease Control and Prevention, Published:
7/29/21, “Public Transportation In The US: A Driver Of Health And Equity ” Health Affairs,
https://www.healthaffairs.org/do/10.1377/hpb20210630.810356/full/ ] /Triumph Debate
Who Relies On Public Transportation? In 2019, about 5 percent of all workers in the US commuted by public
transportation, with use being most prominent in major cities such as New York, New York; Chicago, Illinois; and San
Francisco, California. Although patterns differ somewhat on the basis of whether an area is a “transit-heavy metro
area” or not, in general, some groups rely more on public transportation for commuting than others, including
women, young adults (those ages 25–29), Black workers, and low-income workers. Lack of access to public
transportation can disproportionately harm older people and people with disabilities . It can also contribute to existing racial and
economic disparities by decreasing mobility and forcing individuals to depend on costly car ownership. Public Transportation, Health, And Health Equity A large and
growing body of research indicates that access to public transportation can have important effects on both health and health equity. An important pathway by which
public transportation improves health is through reductions in vehicle miles traveled, resulting in reduced motor vehicle crashes and reduced air pollution. Motor

vehicle crashes are a leading cause of injury-related death for many age groups. More driving also contributes to more
motor vehicle–related emissions, which add substantially to air pollution. Air pollution can increase cancer risk and
can contribute to neurological, cardiovascular, respiratory, reproductive, and immune system damage. Most of these
impacts disproportionately harm people of color and those in lower-income communities, who are more likely to be
exposed to traffic and traffic-related air pollution and to live near high-polluting corridors and highways. Public
transportation systems have been associated with reductions in motor vehicle crashes and significantly lower
emissions per passenger mile compared with single-occupancy vehicles, although increased use of energy-efficient
vehicles and other new technologies may change this calculus in the future. Public transportation may also affect health more
indirectly by providing access to health-promoting services and supports, including health care itself; research has shown that lack of transportation in general can
result in missed or delayed health care appointments, poorer health outcomes, and increased health expenditures. Inadequate

public transportation
can also increase social isolation, particularly for older populations and people with disabilities or others who do not
drive. This can increase the risk for early mortality, depression, and dementia. In contrast, access to reliable public
transportation can improve access to healthier food, vital services, employment, and recreational opportunities, all of
which are important for health and well-being.
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We don’t have to ban strikes entirely, just keeping the essential workers in public sector jobs is able
to both allow for labor pressure and needed services to be provided.
Chaykowski, ‘19 [Richard P. Chaykowski is a professor of law at Queen’s University, Published: April 2019, “Time to
Tweak or Re-boot? Assessing the Interest Arbitration Process in Canadian Industrial Relations” C.D. Howe Institute,
https://www.cdhowe.org/sites/default/files/attachments/research_papers/mixed/Commentary_539.pdf/ ] /Triumph
Debate
Many jurisdictions have been moving away from compulsory arbitration for public-sector workers (outside of public
safety) and toward a designation model with a limited right to strike. Under the designation model, the parties
negotiate an essential services agreement that determines the type and number of workers that are chosen as
essential. In Ontario, for example, this includes corrections officers (from 1994 to 2016),17 provincial employees (since 1994) and paramedics (since 2000) (Dachis
and Hebdon 2010, table A1). These workers must remain on the job in the event of a work stoppage to maintain a level of
service that ensures public health and safety. In circumstances where the parties are in disagreement, an independent
administrative agency, usually the jurisdiction’s labour relations board, may issue an order determining the number
of designated workers (Doorey 2017, 173; Rootham 2017, 273–4). In their study of essential service strikes, Adell, Grant, and Ponak (2001) ultimately
conclude that the designation model is better than either the no-strike/compulsory arbitration model or unrestricted strike model in maintaining essential services,
inducing voluntary settlements and producing outcomes acceptable to both parties.18 There are, however, some issues of concern with the essential services
designation model. Campolieti, Hebdon, and Dachis (2016) find that this model is associated with reduced wages, while Adell, Grant, and Ponak (2001) suggest that it
could increase both the frequency and duration of strikes. Strikes

might occur more often as unions adapt to the model by substituting
tactics such as rotating strikes or work-to-rule in place of a full strike. Thus, similar to the case of interest arbitration,
the conflict could manifest itself in other ways if disputes that produced the impasse are not resolved. Strikes also might last
longer since services would continue, albeit at a diminished level, which would lessen public pressure for the work stoppage to end. Despite such concerns,
however, Campolieti, Hebdon, and Dachis (2016) find that the essential service designation model is not (statistically)
associated with either a greater likelihood of strikes or the increased duration of strikes relative to the unrestricted
strike model.
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Public sector strikes both harm the community and have an outsized demand on public resources
resulting in higher taxes as a consequence.
Chaykowski, ‘19 [Richard P. Chaykowski is a professor of law at Queen’s University, Published: April 2019, “Time to
Tweak or Re-boot? Assessing the Interest Arbitration Process in Canadian Industrial Relations” C.D. Howe Institute,
https://www.cdhowe.org/sites/default/files/attachments/research_papers/mixed/Commentary_539.pdf/ ] /Triumph
Debate
Many governments have taken steps to prohibit or circumscribe the use of the strike in parts of the public sector
because of two broad concerns. The first concern raised is the harm that public-sector strikes inflict on the public. In
the private sector, the costs of a strike are primarily borne by the parties to the dispute . Those who want to obtain the goods or
services provided by the parties to the dispute often have other available options. In the public sector, consumers of government services
often do not have the option to obtain them elsewhere if government is their sole provider. This, it is argued, imposes
greater costs on the public, which will have to cope without those services, or their availability at a diminished level,
for the duration of the dispute. This concern is heightened if services are deemed essential, such as those in the area of public safety. The second
concern raised with public-sector strikes is that since such strikes might deprive the public of vital governmental services, government officials will feel immense
public pressure to end the dispute by agreeing to the union’s demands (Adell, Grant, and Ponak 2001; Wellington and Winter 1971). Even

the threat of a
strike might lead politicians, who depend on the public for their re-election, to capitulate to union demands in
collective bargaining (see Malin 2013). This provides public-sector unions with immense bargaining power, the effect of
which is the disproportionate allocation of public resources to the compensation and employment of public-sector
workers. Further, to pay for the outsized settlements necessary to avoid public-sector work stoppages and maintain
services, the level of taxes might need to be increased and those tax dollars increasingly (re) allocated to the
compensation of unionized public sector employees.
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Teacher strikes harm students by decreasing their educational attainment, while simultaneously
failing to provide enough in wages to improve the quality of education overall.
Belot & Webbink, ‘10 [Michéle Belot is professor of economics at Cornell University, Dinand Webbink is a professor
of policy evaluation at the Erasmus School of Economics in Rotterdam, Published: 11/23/10, “Do Teacher Strikes Harm
Educational Attainment of Students?” Labour, https://onlinelibrary.wiley.com/doi/abs/10.1111/j.14679914.2010.00494.x ] /Triumph Debate
This paper provides unique evidence on the effect of teacher strikes on final educational attainments. Any attempt to evaluate the effects of strikes will always be
subject to the concern of endogeneity of strikes. The Belgian

case is interesting because the motive for the strikes was not related
to the schooling environment, but was driven by a political reform that was uncorrelated with schooling conditions.
Both communities were confronted at the same time by similar budgetary concerns, but the Flemish community
succeeded in avoiding strikes by granting an immediate 2 per cent salary increase, whereas the French-speaking
community did not. Eventually, the French community granted a 2 per cent salary increase as well, but this was only
after a long battle between teachers and the government, and a long period of perturbation in all schools of the
community. We find some evidence that the strikes decreased the educational attainment of students , although the
estimated effect is somewhat imprecise. A plausible mechanism for this lower investment in human capital seems to be an increase in grade repetition. We find that
the young French-speaking cohort graduated half a year later on average. Furthermore, we

find that the strikes led to a reallocation of
students from university studies to higher vocational education. Hence, students do not seem to have succeeded in
compensating for the losses in terms of schooling due to the strikes. Also, the results we find breaks in the evolution
of achievement and attainment, breaks that seem to coincide with the timing of the strikes. Thus, it seems that these results are
more consistent with a causal effect of strikes rather than a causal effect of a deterioration in schooling environment. Of course, this study could be seen as a specific
‘case-study’, and the question is whether we can draw more general conclusions and lessons from this analysis. We

would argue that the results
provide a benchmark for a scenario that is not too unrealistic. There are a number of examples of long strikes in
schools (Hayward teacher strikes and Marysville to name a few) and most strikes are driven by wage disputes. Higher
wages might not only be beneficial for teachers themselves but also for students as higher wages might attract better
teachers. However, the empirical literature provides little support for the latter argument. This paper suggests that
long-term strikes might bear high costs in terms of detrimental effects on educational achievement of students. These
costs should be taken into account in discussions on the right to strike for teachers.
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Teacher strikes reduce the wages for teachers and result in declining educational performance by
students. This falls primarily on those in the most vulnerable households.
Jaume & Willén, ‘19 [David Jaume is a deputy manager at the Bank of Mexico, Alexander Willén is an associate
professor of economics at the Norwegian School of Economics, Published: 7/18/19, “The Long-Run Effects of Teacher
Strikes: Evidence from Argentina ” Journal of Labor Economics,
https://www.journals.uchicago.edu/doi/pdf/10.1086/703134?casa_token=tzq43kOEpvIAAAAA:wDjZCDihN9pfAX45Inqiq
iLkHdzG67cHwGnmgBSu4DKRS0DEDXHuWTmUf_EWwRjrHunlvPwLSDo ] /Triumph Debate
In this paper, we construct a new data set on teacher strikes in Argentina and use this to present the first evidence in
the literature on the effect of school disruptions caused by teacher strikes on student long-run outcomes. Between
1983 and 2014, Argentina experienced approximately 1,500 teacher strikes, with substantial variation across time and
provinces, making this a particularly interesting case for the study of teacher strikes. We analyze the relationship between exposure
to strikes in primary school and relevant education, labor market, and sociodemographic outcomes when the exposed 2 studentsarebetween30and40yearsold. We
also examine whether the effects that we identify carry over to the individuals’ children. To identify the effect of strike-induced school disruptions, we rely on a
difference-in-differences method that examines how education and labor market outcomes changed among adults who were exposed to more days of teacher strikes
during primary school compared to adults who were exposed to fewer days of strikes. The sources of variation that we exploit come from within-province differences
in strike exposure across birth cohorts and within-cohort differences in strike exposure across provinces. On

average, provinces lost 372
instructional days due to strikes between 1983 and 2014, ranging from 188 days in La Pampa to 531 days in Rio Negro.
The average number of primary school days lost due to teacher strikes was 88 among the individuals in our analysis
sample—equivalent to half a year of schooling. 3 The main assumptions underlying our estimation strategy are that there are no shocks (or other
policies) contemporaneous with teacher strikes that differentially affect the various cohorts and that the timing of teacher strikes is uncorrelated with prior trends in
outcomes across birth cohorts within each province. We

show extensive evidence that our data are consistent with these
assumptions. In particular, our results are robust to controlling for local labor market conditions, including provincespecific linear time trends, accounting for cross-province mobility, excluding regions with persistently high
frequencies of teacher strikes, and controlling for province-specific nonteacher strikes. We also show that the effects
that we identify disappear when reassigning treatment to cohorts that have just graduated from—or have not yet
started—primary school, indicating that the timing of teacher strikes is uncorrelated with trends in outcomes across
birth cohorts within each province over time . We find robust evidence in support of adverse labor market effects when the students are
between 30 and 40 years old: being exposed to the average incidence of teacher strikes during primary school reduces
wages for males and females by 3.2% and 1.9%, respectively. We find some suggestive evidence that exposure to
strikes in early grades has larger effects than exposure in later grades , though these differences are often not statistically significantly
different from zero. The prevalence of teacher strikes in Argentina means that the effect on the economy as a whole is substantial: a back-of- the-envelope
calculation suggests an aggregate annual earnings loss of $2.34 billion. This is equivalent to the cost of raising the
average employment income of all primary school teachers in Argentina by 62.4%. In addition to adverse wage and earnings effects,
our results reveal negative effects on several other labor market outcomes. With respect to males, we find evidence of both an increase in the likelihood of being
unemployed and occupational downgrading. The effects are very similar for females. However, instead of occupational downgrading, we find an increase in home
production (neither working nor studying). Our analysis suggests that these adverse labor market effects are driven, at least in part, by declines in educational
attainment: being

exposed to the average incidence of strikes leads to a reduction in years of schooling by 2.02% and
1.58% for males and females, respectively. By looking at 12–17-year-olds, we show that negative education effects
are visible immediately after children have finished primary school and that they are larger among children from
more vulnerable households. Our analysis reveals that strikes affect individuals on other sociodemographic dimensions as well. Specifically, individuals
exposed to teacher strikes have less educated partners and lower per capita family income. Finally, we find significant inter- generational effects: children of
individuals exposed to strikes during primary school suffer negative education effects as well.
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The right to strike comes from the right of association, and it is the union, not workers, who has the
right to call and organize one.
Swepston, ‘98 [Lee Swepston is a former ILO’s Senior Adviser on Human rights as well as the chief of the ILO’s
Equality Branch and Human Rights Coordinator, Published: 1998, “Human rights law and freedom of association :
development through ILO supervision” International Labour Review,
https://labordoc.ilo.org/permalink/41ILO_INST/j3q9on/alma993308183402676 ] /Triumph Debate
The general principle is that "the right to strike is an intrinsic corollary of the right of association protected by
Convention No. 87"," and strike action therefore cannot be seen in isolation from industrial relations as a whole. The
provisions of Convention No. 87 which give a legal basis for this principle are Articles 3, 8 and 10. The general principle was recognized very early by the ILO' s
supervisory bodies, in spite of the absence of an explicit provision in the Convention. As

early as its second meeting in 1952, the Committee on
Freedom of Association affirmed the principle of the right to strike, stating that it is one of the "essential elements of
trade union rights" s4 and stressed shortly afterwards that "in most countries strikes are recognised as a legitimate
weapon of trade unions in furtherance of their members' interests"." The Committee of Experts stated in 1959 that the prohibition of
strikes by workers other than public officials acting in the name of the public powers "may sometimes constitute a considerable restriction of the potential activities
of trade unions ... [T]here is a possibility that this prohibition may run counter to Article 8, paragraph 2 of Convention No. 87"." In

its 1973 General Survey,
it further stated that a "general prohibition of strikes constitutes a considerable restriction of the opportunities open
to trade unions for furthering and defending the interest of their members (Article 10 of Convention No. 87) and of
the right of trade unions to organize their activities" (Article 3).s' The supervisory bodies also consider that the right to strike is not an absolute
right, and can be exercised only under certain conditions. Who has the right to strike? Both workers and their organizations enjoy this
right. Nevertheless, the juridical basis of recognition of the right rests fundamentally on Articles 3 and 10 of the
Convention, which refer to the rights and objectives of workers' organizations. In any case, the Committee on
Freedom of Association has accepted that under Convention No. 87 the right to call a strike is the sole preserve of
trade union organizations."
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The right to strike should be constrained for public and essential services, instead, a variety of
compensatory guarantees should be offered to both protect the public and the workers.
Swepston, ‘98 [Lee Swepston is a former ILO’s Senior Adviser on Human rights as well as the chief of the ILO’s
Equality Branch and Human Rights Coordinator, Published: 1998, “Human rights law and freedom of association :
development through ILO supervision” International Labour Review,
https://labordoc.ilo.org/permalink/41ILO_INST/j3q9on/alma993308183402676 ] /Triumph Debate
The general prohibition of the right to strike is normally not acceptable. It may be justified in a situation of acute
national crisis, but only for a limited period and to the extent necessary to meet the requirements of the situation.

This
means genuine crisis situations, such as those arising as a result of serious conflict, insurrection or natural disaster in which the normal conditions for the functioning
of the society are absent."

It is acceptable to prohibit strikes for certain categories of workers, that is for certain public
officials and for workers in essential services. For the former, the origin of the exception is found in the preparatory work for the Convention. The
supervisory bodies have interpreted public service and essential services in a restrictive way as concerns strikes. The prohibition should be limited to
officials exercising authority in the name of the State, and essential services are "those the interruption of which
would endanger the life, personal safety or health of the whole or part of the population". The Committee of Experts
has stated that it would not be desirable — or even possible — to attempt to draw up a complete and fixed list of
services which have been considered as essential. However, the Committee on Freedom of Association has accepted as essential services the
hospital sector, the furnishing of water and electricity, and the telephone service and air traffic control; but it has not accepted governments' claims that banks, ports,

Nevertheless, there are
sometimes special circumstances under which non-essential services might become essential if a strike affecting them
exceeds a certain duration or extent so that the life, personal safety or health of the population are endangered." As a
condition for accepting the restriction or prohibition of strikes in these cases, compensatory guarantees should be provided to workers who
are deprived of this essential means of defending their socio-economic and occupational interests. These guarantees
include conciliation and mediation procedures leading, in the event of deadlock, to arbitration machinery perceived
to be reliable by the parties concerned. The workers should be able to participate in determining and implementing
the procedure, which should provide sufficient guarantees of impartiality and rapidity; arbitration awards should be
binding on both parties and, once issued, should be implemented rapidly and completely." It is essential that all the members of
petroleum, agricultural activities, teaching, or transport in general are essential services in the strict sense of the term."

the bodies entrusted with mediation and arbitration should not only be strictly impartial, but should also appear to be impartial both to the employers and to the
workers concerned, in order to gain the confidence of both sides.~
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Medical Strikes
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Rural communities face increased barriers to healthcare access, and failures of their hospitals
increasingly harm the low-income and most in need populations.
Catchatoorian, ‘21 [Latisha Catchatoorian is a reporter for Spotlight at WRAL.com, Published: 6/12/21, “1 in 4 rural
hospitals are at risk of closing – 7 in NC have already closed” Spotlight, https://www.wral.com/1-in-4-rural-hospitals-areat-risk-of-closing-7-in-nc-have-already-closed/19695084/ ] /Triumph Debate
Rural communities, which have historically faced barriers to healthcare access, continue to suffer as rural hospitals
also financially struggle to care for a rising number of uninsured and underinsured patients. "After working in rural
areas for a long time, I have a pretty good sense of what rural hospitals are up against. We're in communities that
have higher levels of unemployment, elderly patients with fixed incomes, and underinsured or uninsured patients,"
said Dr. Stephen Luking, a family physician in Reidsville, N.C., who has been practicing for almost 30 years. In 2008, Cone Health Annie Penn in Reidsville had to close
its labor and delivery department due to a lack of available obstetricians. The two obstetricians on staff during this time "simply couldn't provide the 24/7 obstetrics
coverage that women in the area need and expect." Twelve miles north in Eden, N.C., Morehead Memorial Hospital's bankruptcy (now UNC Rockingham Health Care)
almost resulted in its closure. UNC

Health Care purchased the financially strapped hospital in 2018, but only guaranteed five
years of operation before reassessing whether the hospital would remain open. It's examples like these that prove
that rural hospitals are struggling to find the resources and personnel to keep them running for some of the state's
most vulnerable residents. "Proximity to health care is directly correlated with positive health care outcomes for any
community. I live in a community that is roughly 30 minutes away from a larger metropolitan area. This creates a
barrier," said Reidsville Mayor Jay Donecker. "If we didn't have a hospital here in Reidsville — a city with a population
of around 15,000, we'd have to drive to get care. That's fine when you're healthy. But if you need immediate care, are
financially strapped, or have a lack of transportation — that's a problem." Reidsville is fortunate to have a local hospital in Annie Penn,
however, this isn't the case for many rural communities across the state. Additionally, rural hospitals habitually face financial hardships
and staffing shortages that force them to make tough decisions. COVID-19 has exacerbated these inherent challenges
and Luking said that he's seen a rise in mental health cases, longer waiting lists for treatment, and more patients
telling him "they don't have insurance to cover visits" over the last year. Kaiser research from 2019 reported that 11.4
percent of North Carolina residents lack health insurance and it's unsurprising that many of these uninsured or
underinsured residents live in rural communities. "These financial burdens often fall on emergency rooms and
resources have had to be expended in the middle of a pandemic to provide things like acute care and overdose
management. When you think of how our resources are already groaning under the weight of a regular year, you can
only imagine how it's been during the pandemic as people were hospitalized with COVID-19," said Luking. "We just have chronic
challenges." "I worry about the ability of small hospitals like Annie Penn and Morehead to remain profitable with their ever-growing responsibilities under the current
payment system without Medicaid expansion," continued Luking. "Medicare and the current Medicaid system are only doing so much for a select group of people."
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Rural hospitals are under pressure now, stoppages of financial resources could close more than 450
facilities across the nation.
Topchik et al., ‘20 [Michael Topchik is a National Leader of the Chartis Center for Rural Health, Ken Gross is the Chief
Data Scietnist of The Chartis Group, Melanie Pinette is a Data Analyst for The Chartis Center for Rural Health, Troy Brown
is the Client Services Manager for The Chartis Center for Rural Health, Billy Balfour is the Director of Communications for
The Chartis Center, Hayleigh Kein is an Analyst for The Chartis Center, Published: February 20, “Insight and Solutinos to
Address Today’s Most Complex Challenges” The Chartis Group, https://www.ivantageindex.com/wpcontent/uploads/2020/02/CCRH_Vulnerability-Research_FiNAL-02.14.20.pdf ] /Triumph Debate
As of January 1, 2020, the rural hospital closure crisis has claimed 120 facilities across the nation. Although the
number of rural hospital closures slowed somewhat in 2016 (12) and 2017 (10), there have been 34 closure
announcements in the last 24 months. In fact, calendar year 2019 was the single worst year of the closure crisis as 19
rural hospitals closed (see Figure 1). 1 The accelerated rate at which rural hospitals are closing continues to unsettle the rural healthcare community and
demands a more nuanced investigation into rural hospital performance. Building upon its existing research into the stability of the rural
health safety net, The Chartis Center for Rural Health developed a multilevel logistic regression model designed to
identify the probability of closure for the nation’s 1,844 open rural hospitals. Specifically, this research aimed to:
Expand our understanding of the downward trajectory of key performance indicators in the 36 months prior to
closure; Determine which rural hospitals are performing at levels similar to those facilities that have closed since
2010, and therefore vulnerable to closure; and Identify which performance variables have the greatest impact on
increasing or decreasing a rural hospital’s likelihood of closing. Our analysis of a series of financial and operational metrics for closed
hospitals revealed a rapid decline in performance in the 12 months prior to closure. Informed by the findings of this analysis, our regression model assessed the
impact of 16 variables of which nine were shown to be statistically significant. The

model identified 453 open rural facilities which can be
considered ‘vulnerable’ to closure based on performance levels. Within this group, two distinct cohorts emerged; a
group of 216 which can be considered ‘most vulnerable’ and a second group of 237 which are defined as ‘at risk.’
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Hospitals are on the verge of shutting down across the country. As they do, entire towns are left
without medical access and economically begin to fail due to their dependence on jobs.
Jarvie, 20 [Jenny Jarvie is the Atlanta Bureau Chief for the Los Angeles Times, Published: 5/16/21, “In a time of
pandemic, another rural hospital shuts its doors” Los Angeles Times, https://www.latimes.com/worldnation/story/2020-05-16/a-small-rural-hospital-in-west-virginia-shutters-its-doors ] /Triumph Debate
The red “Emergency” sign glowed above the empty ER waiting room as Loretta Simon walked to the front door and
posted a notice that Williamson Memorial Hospital was shutting down. It was just after 1:15 a.m. The emergency
room beds were vacant. The last staff on duty were clocking out. Soon she would switch off the heart monitor in the
nurses’ station and watch its screen fade to black. As the 48-year-old chief nursing officer stepped outside to block
the ER entrance with yellow caution tape, she thought of all the people she had treated in her 25 years at the
hospital: elderly patients who had suffered strokes, coal miners injured underground or laboring to breathe with
black lung disease, patients of all ages who had overdosed on opioids and methamphetamines. She wasn’t sure when, or even
if, the emergency room would open again. While big hospitals in places such as New York City, Detroit and New Orleans have been overwhelmed with a massive
surge of COVID-19 cases, Williamson Memorial is one of hundreds of rural hospitals across the nation that have suffered from an altogether different crisis: a massive
drop in patients. The

struggling 76-bed hospital in this rugged Appalachian coal country town of 2,800 residents was forced
to close down last month after the global coronavirus pandemic hit just as administrators were trying to climb out of
bankruptcy and work out a deal for another hospital to take over. The only hospital in Mingo County, a remote pocket
of West Virginia, Williamson Memorial did not treat any patients with COVID-19 — so far, the county of 23,400
residents has confirmed just three cases and one death. But the hospital’s net revenue was slashed in half as
administrators halted nonessential procedures and visits to the emergency room plummeted from about 800 to 300 a
month. And so this former mining town, nestled in a narrow valley surrounded by hills of poplar and oak, has lost the hospital that served its people for more than
a century. “It’s heartbreaking,” Simon said. “It’s hard not to feel a little defeated that we have all these people in our hospital who have all this skill, who know how to
take care of patients. But yet when the need is going to hit, we’re not going to be here.” It’s

a pattern that is likely to play out across the nation
as COVID-19 unsettles the precarious finances of hundreds of small rural hospitals. Already, more than 170 have
closed in the last 15 years, according to the University of North Carolina’s Rural Health Research Program. Last year,
18 shut their doors — the most since 2000 — and 12 have shuttered in the first four months of this year. “It’s hard to
envision a scenario in which we do not see a lot more hospitals closing,” said Alan Morgan, chief executive of the
National Rural Health Assn., noting that in February, the nonprofit group identified more than 400 hospitals at risk for
closure. “Things have only gotten significantly worse.” According to a recent report by the American Hospital Assn., hospitals and health
systems across the nation face unprecedented financial challenges in the coming months, with an estimated loss of more than $200 billion from COVID-19 expenses
from March to June. After cancelling all outpatient and elective procedures, which account for 70% to 80% of revenue, Morgan said, many hospitals are furloughing
and laying off staff. In April, the healthcare sector lost 1.4 million jobs, according to the U.S. Bureau of LaborStatistics, with nearly 135,000 hospital workers laid off
across the country. For

many Williamson residents, the closure of their hometown hospital raises the unwanted prospect of
traveling two miles across the Tug Fork River to the 148-bed Tug Valley ARH Regional Medical Center in Kentucky.
Some West Virginians are wary of making that trip; they say their insurance companies do not cover out-of-state visits
and they worry they might incur higher bills. Also, they point out, they cannot easily get to the hospital when the river
floods. Five years ago, the West Virginia Health Care Authority blocked ARH from purchasing Williamson Memorial,
arguing that transferring services to a Kentucky facility could cause Mingo County residents “serious problems” in
obtaining care. The nearest in-state hospital is a 35-minute drive away. Some residents here hope that Williamson Memorial, after going through a succession
for-profit owners, can be resurrected. Already, a local physician and entrepreneur, Dr. Donovan “Dino” Beckett, who trained at the Williamson hospital as a medical
student and worked for the hospital for more than 15 years, has swooped in to purchase the hospital’s assets. But Beckett, the owner of a federally qualified health
and wellness center, is not sure he will be able to reopen the facility as a full-service hospital with an emergency room. His plans rest on how soon the U.S. can curb
the spread of the virus. “It just depends on how quickly the United States gets back to normalcy,” he said. “That’s what creates a little anxiety for me.… The
uncertainty of what’s going on in the world right now creates a lot of angst that maybe it’s too difficult to pull off.” The closure of Williamson Memorial has left many
in this shrinking town wondering about its future. Just last month, Norfolk Southern eliminated 35 jobs at the city’s rail yard, built in 1901 to service the region’s coal
mines. “I’ve

always said if you lose your community hospital, tumbleweeds are next,” said Mayor Charles Hatfield, who
served as the hospital CEO until it declared bankruptcy. With 100 full-time staff, the hospital served as an economic
engine for the city. It was the main employer, Hatfield said, contributing more than $100,000 a year in property taxes
and about a third of the city’s business and occupation tax revenue. “The railroads left the area, the mines are
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shutting down,” said Cathy Hardin, a 66-year-old pharmacy technician at Hurley Drug Co., as she strolled down the
city’s deserted main street wearing a face mask and blue latex gloves. “It’s just something else to feel sad about. Our
town has no future.”
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Medical strikes impact public trust in facilities and result in inadequate care being sought out from
private facilities.
Waithaka et al., ‘20 [Dennis Waithaka is currently doing a Postgraduate Diploma in Research Methodology at KEMRIWellcome Trust, Published: 2/10/20, “Prolonged health worker strikes in Kenya- perspectives and experiences of
frontline health managers and local communities in Kilifi County” International Journal for Equity in Health,
https://link.springer.com/article/10.1186/s12939-020-1131-y ] /Triumph Debate
Households sought alternative sources of care and faced increased costs To cope with the widespread closures and
uncertainty of public sector services, many households reportedly turned to local private facilities or healers, or – for
those unable to raise the required funds, or living remotely - started to depend more heavily on self-medication with
shop bought drugs or herbs. “Now you will find it [strike] also taught people on how to look for alternative ways to
coming to hospital, and if it continues that way, others might harm themselves with traditional herbs outside there”.
Facility Management Committee FGD-03. To access funds for alternate care in private facilities, many community respondents reported that household members had
to fund raise and borrow funds, or sell off precious assets such as domestic animals. For

some of these households the effects of trying to
meet these costs were described as catastrophic: “We brought another woman there [at a local private facility] she
was forced to sell her land. The expenses were at 27000 [Kshs] within a week. She [even] wanted to sell her house,
and then she died there and we couldn’t remove the body until you pay.” KEMRI Community Reprensentative FGD-03. Health system
staff felt guilty and demotivated Most managers found the situation exhausting and stressful, working longer hours, taking work home, and feeling anxious about
where their patients were going. Middle

level managers’ frustrations were compounded by receiving pressure, and little
support, from above. “It was not easy ... from the county who were my supervisors, who I thought maybe they would
come, see the situation on the ground, sit with actually me or us, deliberate on the issues, come up with possible
solutions, and how they are going to support us, it never happened... Nobody came actually to find out, but they were
asking for reports on daily basis until at a point I said, ‘No, I’m not giving any report to anybody and if people are
willing to come let them come on the ground and find the report on the whatever is the situation on the ground.’
Hospital Manager-03. The strikes were also reported to have had negative effects on other actors within the system. For
example, when one cadre was out on strike, the remaining cadres were demotivated by being unable to perform their
roles as usual. It was reported that both doctors and nurses missed salaries for several months and that many
suffered guilt and an internal tension between adhering to their oath to do no harm to the patients but at the same
time feeling obliged to fight for their interests and stand with their colleagues. Loss of trust in the public health system Several
interviewees felt that the recurrence of strikes in the public sector and the disruptions and uncertainties brought by the prolonged strikes had
contributed to a ‘loss of trust’ from the public in the public sector that might have longer term effects in treatmentseeking and ultimately the public health system. “No, not everyone has managed to come back [to the public facility],
some maybe they are still going to the private and they will still go. They have had bad experiences here during the
strikes and this makes somebody lose trust in the government facilities. We wish our clients could come back.”
Peripheral Facility Manager-06.
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Medical strikes increased mortality for children by 75% and result in preventable deaths for the
poor on a massive scale. There was no corresponding change to the system, only attempts to deal
with the aftermath.
Waithaka et al., ‘20 [Dennis Waithaka is currently doing a Postgraduate Diploma in Research Methodology at KEMRIWellcome Trust, Published: 2/10/20, “Prolonged health worker strikes in Kenya- perspectives and experiences of
frontline health managers and local communities in Kilifi County” International Journal for Equity in Health,
https://link.springer.com/article/10.1186/s12939-020-1131-y ] /Triumph Debate
Beyond impoverishment, interviewees talked in dramatic terms about negative health-outcomes linked to the strikes,
including deaths, with the poor again being the worst affected. A recent analysis of the effects of six previous nationwide Kenyan strikes on mortality data in Kilifi County (before the 100 days doctors and the 150 days nurses strike)
found a 75% increase in mortality among children aged 12–59months during the strike period, but no change in
overall mortality [24]. The authors noted that the lack of change in overall mortality could have been because the strikes between 2010 and 2016 were
relatively short, with only one lasting for more than a month (42 days). Evidence from other settings suggests that the effects of strikes on
health outcomes are increased where emergency services are not available or the affected populations are not able to
access viable (available and affordable) alternate healthcare services [1, 3, 19, 67, 68]. In Kenya, the Irimu et al (2018)
study reviewing admissions in 13 public hospitals during the 2017 doctors’ and nurses strikes noted that ‘preventable
deaths likely occurred on a massive scale’, particularly for the poor [27]. We identified similar perceptions in our study, but this may be in
contrast with the more modest effects reported for prior strikes [24] . Given that the Kenyan public health system has faced a series of
shocks and stressors over the decades, additional research that can provide more detailed data on the impact of the
prolonged strikes on mortality over time is important. An ‘everyday resilience’ lens is relevant for analyzing the
strategies adopted by managers in response to strikes, and for considering the impact of the prolonged strikes on the
Kenyan health system. Everyday resilience can be defined as the ability of the system to maintain positive adjustment
in the context of chronic shocks and stressors in ways that allow the organization to emerge from those conditions
strengthened and more resourceful [43]. Whether everyday resilience is observed and built in the face of chronic and acute stressors depends on the
nature of the strategies enacted by health system actors, and the capacities that they can draw upon. Absorptive strategies buffer the system from
shocks and return the system to its state with little or no change in structure; adaptive strategies result in some
limited adjustments in the system structure or processes; while transformative strategies result in significant
functional or structural changes [43, 69]. During the nurses’ strike in Kenya, we observed that middle level managers enacted a range of absorptive
strategies in their efforts to keep services open, including mobilizing financial, infrastructural and human resources to support continuity of some essential services.

Adaptive strategies included some reorganization of staff and services offered, but more significant functional or
structural changes - transformative strategies - were not observed during the strike. Across all the strategies
observed, managers drew on their social networks and alliances to persuade and negotiate with various actors across
the public health system to assist. They also demonstrated creativity in ways of working with others such as the local
private facilities and NGOs. To keep key services running, managers drew on a long history of working together and
coping with diverse everyday stressors in health service delivery [28, 41, 43]. Their relationships – or the ‘intangible resources’ they were
able to draw upon were sometimes invaluable in helping them cope with the shock of the strike. However, there was little to suggest that the broader system was
undergoing positive adjustment to minimise the likelihood of future strikes or build preparedness in the event of any such strikes. Thus, there is little evidence that
everyday resilience was being built over the course of the strike. Indeed, tensions between health system actors, including conflicts between striking and non-striking
nurses (as also observed in South Africa [7], may have lasting negative implications for health system preparedness for and prevention of strikes. Our

study did

not include views from private facility health managers, but private facilities were frequently mentioned by
community members and health managers as places where the public sought alternative care. A potential future
research question might therefore be to examine if and how private providers can contribute to building resilience
capacities that the health system can draw on in response to future strikes.
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Strikes in New York hospitals resulted in more patient mortality and decreased quality of life
especially for patients with debilitating conditions
Gruber & Kleiner 10 [Jonathan Gruber, research associate at MIT & Samuel A. Kleiner, economist with the Federal
Trade Commission, 2010, “Do strikes kill? Evidence from new york state (Working Paper No. 15855),” National Bureau of
Economic Research. https://doi.org/10.3386/w15855]/ Triumph Debate
A long standing concern with strikes as a means of resolving labor disputes is that they may be unproductive, and recent

research in some production
sectors has demonstrated reduced productivity during strikes. But a sector where strikes may be particularly
pernicious is hospitals, where the consequences are not just lower quality products but life and death. To address this
question, this study utilizes a unique dataset collected on every nurses’ strike over the 1984 to 2004 period in New York State .
Our restricted-use dataset allows us to match our strike data with exact dates of patient admission, discharge and treatment, and allows for a rich set of demographic
and illness severity controls. Each

striking hospital over this period is then matched with the set of hospitals in their
geographic area, and the evolution of outcomes is examined before, during, and after the strike in the striking versus
non-striking hospitals. We find a substantial worsening of patient outcomes for hospitals struck by their nurses. Our
mortality results show a 19.4% increase during strikes relative to their baseline values, and our estimates imply a 6.5%
increase in readmission rates for patients admitted during a strike. Our results show no difference in the
characteristics of patients admitted during strikes, and little difference in observable aspects of hospital utilization
during these strikes. We find that patients with particularly nursing intensive conditions are more susceptible to these
strike effects, and that hospitals hiring replacement workers perform no better during these strikes than those that
do not hire substitute employees. Our results imply that strikes were costly to hospital patients in New York. In our sample, there were
38,228 patients admitted during strikes, and we estimate that 138 more individuals died because of strikes than
would have died had there been no strike. By a similar calculation, 344 more patients were readmitted to the hospital
than if there had been no strike. Moreover, these poor outcomes do not reflect less intensity of care. So this is very clear evidence of a reduction in
productivity; hospitals functioning during nurses’ strikes do so at a lower quality of patient care. The effects of these strikes must, however, be considered in the
context of a total union effect on hospital output and patient outcomes. Our results reveal a short-run adverse consequence of hospital strikes. These strikes may,
however, contribute to long-run improvements in hospital productivity and quality driven by union-related workplace improvement initiatives. Such improvements
have been implied by both Register (1988) and Ash and Seago (2004) who respectively document both a hospital union output effect and lower heart-attack mortality
rates in unionized hospitals. Future work could usefully incorporate these short term costs and longer-term benefits in a full evaluation of hospital unionization.
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Even if deaths do not increase as a result of the strike, medical strikes can disrupt the healthcare
system and hurt trust
Jamaluddin et al 21 [Jazlan Jamaluddin, Department of Radiology, Faculty of Medicine, Universiti Teknologi MARA,
Nurul Nadia Baharum, Family Medicine Specialist, Klinik Kesihatan Bukit Cherakah, Malaysia Siti Nuradliah Jamil, Family
Medicine Trainee, Universiti Teknologi MARA, Malaysia, Mohd Azzahi, Family Medicine Trainee, Universiti Teknologi
MARA, Malaysia, 2021, “Doctors strike during covid-19 pandemic in Malaysia: Between right and wrong,” Voices in
Bioethics, 7. https://doi.org/10.52214/vib.v7i.8586]/ Triumph Debate
Although doctor strikes do not seem to increase patient mortality, they can disrupt delivery of healthcare.[32]
Disruptions in delivery of service from prolonged strikes can result in decline of in-patient admissions and outpatient
service utilization, as suggested during strikes in the UK in 2016 .[33] When emergency services were affected during the last strike in April,
regular service was also significantly affected. Additionally, people might need to seek alternative sources of care from the private
sector and face increased costs of care. HCWs themselves may feel guilty and demotivated because of the strikes. The public health system
may also lose trust as a result of service disruption caused by high recurrence of strikes. During the COVID-19
pandemic, as the healthcare system remains stretched, the potential adverse effects resulting from doctor strikes
remain uncertain and potentially disruptive. In the UK, it is an offence to “willfully and maliciously…endanger human life or cause serious bodily
injury.”[34] Likewise, the General Medical Council (GMC) also requires doctors to ensure that patients are not harmed or put at risk by industrial action. In the US, the
American Medical Association code of ethics prohibits strikes by physicians as a bargaining tactic, while allowing some other forms of collective bargaining.[35]
However, the American College of Physicians prohibits all forms of work stoppages, even when undertaken for necessary changes to the healthcare system. Similarly,
the Delhi Medical Council in India issued a statement that “under no circumstances doctors should resort to strike as the same puts patient care in serious
jeopardy.”[36]
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Strikes by medical professionals have be linked to large scale absence of treatment and preventable
mortalities.
Irimu et al., 2018 [Grace Irimu is a senior lecture in paediatrics and child health at the University of Nairobi, Morris
Ogero, George Mbevi, David Gathara, Samuel Akech, Edwine Barasa, Benjmain Tsofa and Mike English are all
researchers at the Kenya Medical research Instititute, Celia Kariuki is from the Department of Paediatrics at Mama Lucy
Kibaki Hospital, Published: 11/28/18, “Tackling health professionals’ strikes: an essential part of health system
strengthening in Kenya”, BMJ Global Health, doi:10.1136/bmjgh-2018-001136 ] /Triumph Debate
We present a 2-year data pooled from all hospitals on the number of admissions per month in the four major
inpatient wards from January 2016 to December 2017. We use the data from January 2014 to December 2015 for the paediatrics and maternity
wards to demonstrate annual patterns of admissions and any seasonality that might exist. During both the doctors’ and nurses’ 2017 strikes,
there were marked reductions in admissions in all the four major disciplines—obstetrics, paediatrics, surgical and
adult medicine (figure 1). Exploration of hospital-specific data (available on request) demonstrates varied responses to the strikes across hospitals and wards.
There was limited continuing admissions in different hospitals in specific wards (maternity (n=1/13), adult medical (n=1/13) and surgical (n=1/13)); resumption of
services before the strikes officially ended (in two maternity wards and across all wards in two hospitals) and use of locum nurses to keep all the wards open (one
hospital). During

the entire 250 days of the strike, four hospitals had almost no admissions at all. Considering the
admissions in the prestrike year (December 2015 to November 2016), we speculate that a total of 183,170 individuals
(including that each maternity admission produced one new-born) did not receive admission care in these 13
hospitals during strike year (December 2016 to November 2017). This included 59,965 maternity patients (and the
same number of newborns), 24,762 medical patients, 20,309 paediatrics and 18,169 surgical patients. There are 65
similar level referral hospitals in Kenya (Kenya Master Facility List), and we tracked data from 13 of these that were
part of CIN, suggesting that preventable deaths likely occurred on a massive scale. Private and faith-based hospitals
reported increased admissions and mortality over this period. 7 Typically, county hospitals see many more outpatients
than inpatients and so the total number of lost episodes of care in the public sector would be considerably higher.
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We ought to require that strikes be taken in such a way as to avoid the collapse of health systems,
this does not require banning, but structuring them to allow their occurrence.
Irimu et al., 2018 [Grace Irimu is a senior lecture in paediatrics and child health at the University of Nairobi, Morris
Ogero, George Mbevi, David Gathara, Samuel Akech, Edwine Barasa, Benjmain Tsofa and Mike English are all
researchers at the Kenya Medical research Instititute, Celia Kariuki is from the Department of Paediatrics at Mama Lucy
Kibaki Hospital, Published: 11/28/18, “Tackling health professionals’ strikes: an essential part of health system
strengthening in Kenya”, BMJ Global Health, doi:10.1136/bmjgh-2018-001136 ] /Triumph Debate
National and county healthcare leadership need to rebuild relationships with professional groups who, in turn, need
to better define their own professional norms and values 11 so that, during health system level ‘shocks’ professional
and societal values might be better aligned. Spaces need to be created for all groups to contribute to planning of healthcare and policies that are
cognizant of economic and social realities spanning training, deployment of staff, management of performance and definition of working conditions. 12 Such

efforts are needed to rebuild trust. Specifically, there needs to be a national and inclusive dialogue (with patient
representation) to develop minimum operating requirements in the event of strikes to prevent the near total collapse
of the public health system seen in 2017. 9 This is especially important as the Kenya Constitution permits HRH strikes and also states that ‘A person
shall not be denied emergency medical treatment’. 2 Special consideration therefore needs to be given to handling of emergencies, ensuring continued care of
already hospitalised patients and how to safely staff vital facilities, such as the emergency rooms, obstetric and neonatal departments. 13 In

some countries,
for example, senior clinicians continue to give services when junior staff are on strike. 14 This arrangement provides at
least some cover while maintaining positive elements of an overarching professional ethos. These risk management
plans are best agreed on outside times of crisis and might be enshrined in specific agreements or even in the
Constitution or Government legislation. Such actions need to be taken now.
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Strikes have the potential to disrupt health systems and increase mortality. The ability to resolve
disputes exists in arbitration and other impasse procedures.
Russo et al., ‘19 [Giuliano Russo is is a lecturer in global health at QMUL Centre for Primary Care and Public Health,
Lihui Xu, Michelle McIsaac, Ibadat Dhillon, and James Campbell are from the Health Workforce Department of the WHO,
Marcelle Diane Matsika-Claquin is from the Human Resource Directorate for the Ministry of Health for Mozambique,
Barbara McPake is from the Nossal Institute for Global Health in Australia, Published: 05/14/19, “Health workers’ strikes
in low-income countries: the available evidence”, Bull World Health Organ, doi:
http://dx.doi.org/10.2471/BLT.18.225755 ] /Triumph Debate
Workers’ strikes or industrial action are identified as “...the collective withholding of labour/services by a category of
professionals, for the purpose of extracting concessions or benefits, typically for the economic benefits of the
strikers.”1 The right to strike is widely considered a civil right and is often part of a country’s legal system.2 However, for some professional groups, including health workers, strikes
might have implications beyond the involved parties. Health workers’ strikes has been purported as putting patients
at risk of serious harm and potentially contradict health workers’ duties to care for their patients 1,3 and evidence from highincome settings shows that nurses’ strikes can affect hospital mortality.4 Although doctors’ strikes in high-income settings may not necessarily
increase patients’ mortality in the short term,5 they can severely disrupt the provision of health-care services, with
significant political, organizational and financial implications.6 In middle-income countries, some evidence shows that
physician strikes can lead to a decrease in clinical activities and increase in mortality .7,8 Some have argued that such strikes would be
justified if directed towards improving workers’ conditions and their ability to care for future patients9 and that doctors’ strikes may be morally acceptable if proportionate and properly
communicated.10 Health

workers’ strikes are of growing concerns to the international health community and organizations
aiming to ensure health and access to health services for all. Health workers play a central role in achieving universal
health coverage (UHC), and interruptions in health services not only hold implications for UHC, but suggest
unresolved labour and governance issues in health sectors, particularly in some lower-income settings with poor
governance and regulations. Determinants of health workers’ strikes can be diverse. For example, gross domestic product (GDP) growth and widening wage differentials
across professions have been associated with industrial action in the private sector in the United States of America.11 Compensation differentials appear to be a central determinant of
public sector strikes, as wage disputes are informed by comparisons with private sector salaries, or with public sector salaries of or similar-level professions.12 Economic theorists suggest
that the likelihood of strike action increases when a country’s general economic conditions improve and unemployment rates are low,11 because renegotiation on how to share the society’s
increased wealth among its members is needed. Improving the profession’s social and political position within the society can be another motivation for strikes.13 Currently,

the
main mechanisms for strike resolution in most high-income countries are outright prohibition of strikes for certain
public sectors, formal systems for impasse procedures and forms of binding arbitration between the negotiating
parties.12,14 In the public sector, formal systems of impasse procedures, such as conventional, binding and final offer arbitration, are often in place, where governments assist
employers and unions to help resolve disputes.12
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